POCCHUHCKUU T'OCYIAPCTBEHHBIN COLIUAJIBHBIN
YHUBEPCUTET
3KOHOMUWYECKUU ®AKYJIBTET

Kadeapa "IKoOHOMHUKHA U NpeANPUHUM
BbINMYCKHAS! KBAJIMOUKALIMOHHAS PA

Nno CrneunanbHOCT

"NJAHUPOBAHUE U YINPAB
PABOTHUKOB MNPEANNP

BbINONHWN CTYAEHT 4 KypcCa ApYTIOHS
3a04HOro oTAeNeHus
3KOHOMMYECKOro (paKynbTeTa



BBEJIEHUE

« RIETYAJNBHOCTD TCMEL
SAKITIOUACTCH B TOMMTO B
COJIHIEMNHCTRC NHPCRIEPIRITIANX
YRPABJSCHMEC TPYROBOXX
KAPHCPOM COTRPYRHMIIEOD
BCHCTCHE HA HMBIOM YPOBHEC MJEMX
HEC BERCTCRE BOBCEC.

« MCIbHIO BEP SIBJNCTCN MSYICHIEC
CHCOTCHMIRX YNRPABJICHIN TRPYXOBOXM
RAPHCRON B 000 "R M-I,

« NHPCHMEeT MY UCHIRM-CHCTCMA
P P P g ' B




% PazButne nepconana - 3To cucTeMa B3aMMOCBSI3aHHbBIX ACUCTBUM, BKIHOYAIOIINX
BBIPAOOTKY CTpPATEruu, IPOrHO3UPOBAHUE U INIAHUPOBAHUE HOTPEOHOCTH B IEPCOHAIE,
YIIpABICHUE Kapbepou U NPO(PECCHOHAIBLHBIM POCTOM, OpraHM3aIdI0 Ipoliecca
afanTaiy, 00y4eHus, TPEHUHTa, (G)OPMUPOBAHNUE OPraHU3aMOHHOMN KYJIbTYPhI.

% @opMbI pa3BUTHS NIEPCOHANA: TPOPEeCCHOHANIbHAS OpUEHTAlIHS, 00yYECHHUE, OBBIIIICHUE
KBaJIM(PUKAIIUM, CaMOOOpPa30BaHUE U IIP.

% MeTonapl ynpaBieHUs pa3BUTHEM IIEPCOHATA - 3TO CIIOCOOBI peaar3alii yIIPaBICHYECKUX
BO3JCHCTBUI HA MEPCOHAJ B IIEJISX MOBBILICHUS MPO(HECCUOHATBLHON KOMIIETEHTHOCTH
KaJIpOB.



- Housiare Tpya10BON KapbePhl

Kapbepa - 310 1ieneHanpaBiIeHHbIA JOKHOCTHON U PO ECCHOHAILHBIN
POCT, NOCTYIIATEIBHOE MPOJABHAKECHHUE II0 CIIYKEOHOM JI€CTHHUIIE, U3MEHECHHUE
HaBBIKOB, CLIOCOOHOCTEH, KBAIM(PUKALIMOHHBIX BO3MOXKHOCTEH U Pa3MepOB
BO3HArpakJICHUsI, CBI3aHHBIX C JICATCIbHOCTHhIO Pa0OTHHKA.

6 OCHOBHBIX CTAJIMH KapbEPHI:

1. IIpenBaputenbHas CTagus.

2. IlepBoHavanbHas craaus.

3. Ctanaus CTaHOBJICHUA.

4. Cragus IpOABHIKCHUSL.

5. Cragus cTaOMILHOM paOOTHI.
6. Ctaiausg OTCTaBKMU.



"PA3BUIME [IEPCOHA
000 "AI[M_KH

1. Aganranus mepcoHala.
2. IIpodeccrnonanbHOE 00yUECHUE.
3. Poranus.



 PE3VILTATHEHROBEHEHHDEEO

* Hannuume y paOOTHUKOB
HEYJI0BJIECTBOPEHHOCTH
pacnpeaeIeHUEM
BO3HArpakJICHUs.

* |IpucytcTBUE Y COTPYAHUKOB
HEYJI0OBJIETBOPEHHOCTU CUCTEMOM
PA3BUTHS KaPbEPOU.

* OTCYyTCTBHE
3aMHTEPECOBAHHOCTH
PYKOBOJICTBA B IIPOJIBM)KCHUH
IepCcoHaa.

* OTCYTCTBUE Y COTPYAHUKOB
3HAHUM O CBOMX IIEPCIEKTUBAX B
JTAHHOMW OPraHu3AlIUH.



€l0CTAaTKH CHCTEMBbI YIIpaBJIEeHUs N Pz

000 "AJIM-K"

% KanpoBast mojauTHKa sBISICTCS HECOBEPIICHHOM M HECTAOUILHOM.
HabOmromaeTcs TeKy4ecTh KaJapoB.

% Y pyKOBOJICTBA OTCYTCTBYET 3aMHTECPECOBAHHOCTH B Pa3BUTHUH, O0OYUYCHHUH,
POJIBUKCHUHN KaJpOB.

% HecooTBeTcTBUE 3aHMMaEeMON JIOJKHOCTH UMEIOIIEMYCSl 00pa30BaHUIO.

% Brigensercs HenocTaTouHo (PUHAHCOBBIX PECYPCOB Ha Pa3BUTHE
IIepCcoHalIa.

* Cucrema aganTanuuu SBISCTCS HECOBEPILICHHOM.
% He pa3Bura cucremMa conaabHbIX JbIOT.
% HezannannpoBanHas poranus kajapoB. OTCyTCTBHE KaJpOBOI0O pe3epna.



TIPOCPAMMA PA3ZBUTHSI KAPBEP

% Peoprannzanus u JOKyMEHTAIbHOE 3aKPEIICHUE CUCTEMBI aJlalTalluu
[IEpCOHAIA.

% PazpaboTka n TOKyMEHTAJIbHOE 3aKPEIICHUE CHUCTEMBI O0y4YCHUS
repcoHala.

% JlokyMeHTaJIbHOE 3aKPEIICHUE KaJAPOBOM MOJUTUKHU B 00JIaCTU
pOTaLMHU KaApOB U (POPMUPOBAHKUE MPOCKTHHIX I'PYIIIL.

% Pa3paboTka nmporpamMMel COLMAILHBIX JIBIOT.

* ®opmupoBaHHE KaAPOBOI0O pe3epBa.



—QKHUJIAEMAS DOPEKTUBHOCTY

% CHI>KEHUE TEKYYECTH KaapoB.

* [lonydeHne KOMIIETEHTHBIX U KBAIM(PUIIMPOBAHHBIX
CIICIIHAJINCTOB.

% OKOHOMUS (PMHAHCOB U BPEMEHH 1 IIOMCKA ¥ MOATOTOBKHU
HOBBIX COTPYIHHUKOB.

% baronpusaTHBIN CONMATBHO-IICUXO0JIOTHYECKIM KJINMaT B
OpraHu3alluu.

% 3aMHTEPECOBAHHOCTH MEPCOHAJIA B IPOU3BOICTBEHHBIX
MTOKa3aTeasIX KOMIIaHUH.



