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BbinonHeHmne KPI cny>x6bi npoga>x Hosi6pb —

KPI, SEPFTEMBER Plan Fact
BTopuyHbie npoaaxu, pan 136000 120327,11 88%
MM 8u3 8 45,0% 42,73% 30,56%
HenuBHoun HbronopT FLASH (3 SKU) 100% 100% 100%
CeHcyc 100% 100% 100%

YBenuyeHue konunyectesa 1T 1-3
CermMeHTOB C 2,5 u 6onee ABepbMU 419 419 100%
X0




BTtopuuHblie npogaxxm, %
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BbinosnHeHne KPI cny»x6bbl npogaxc -
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BbinonHeHne KPI cny>6bbl npogax -

HenuBHou HblonopTt FLASH (3 SKU), %
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BbinnosiHeHne KPI cny>x6bbl npoga)x - -

o~

CeHcyc

/3 el ]l an:leat’B 3anoAHeHO TT c % 3anOAHEeHuUs

KoA-Bo TTTIAAH o6 100% BCex aTpubyToB

3426 100,00% 3426 100,00%

MosnoaLlbl!




TOP 3TI1 no KPI B Hosi6pe
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Cymma
aTn Bl MMIJI HEMMBO Pacct XO paHroB MecTo
CysopoBa MpuHa 9 2 1 17 1
bapaHoB Cepren 10 5 3 26 2
YnpkoBa Hatanbsa 15 1 9 28 3
CemeHoB Hukonam 13 1 10 9 33 4
[Manynos Oner 12 8 7 9 36 5
NmanknH Butanuim 6 2 20 9 37 6
Hukndopos AnekcaHgp 1 6 27 9 43 7
LUlaBanveB PeHat 14 5 21 6 46 8
YyaHeB Cepren 4 29 6 9 48 9
Banees Anbbept 9 12 25 3 49 10
HwukonaeB Cepren 33 26 9 9 77 26
MapTbliHOB AHOpEN 35 16 19 9 79 27
Kucenes mutpunn 16 27 29 9 81 28
Heipos Omutpun 34 30 14 9 87 29
[pebeHknHa EneHa 30 33 16 9 88 30
TykTapesa Jlapuca 28 35 17 9 89 31
"arapmnHa AHacTtacus 26 31 32 8 97 32
doHapeB AHapewn 32 34 33 9 108 34
[Mepwakosa AnbbuHa 27 23 26 35 111 35
Apaben [leHunc 29 20 34 36 119 36
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Sales Team

MokpbiTe ot Universe, % ]

3onoTapes AMUTpuii _86
ApykaeB MapaT _85

Fopoawnnos Ceprei

par [

NrxeBCkK 78
[ — 75

[—75

KopenaHoB Makcum
[ 67

KopuarnH AHapen

Ky3HeuoB AMntpun

Strike Rate, % ]

Apykaes MapaT
KopenaHoB Makcum

KysHeuoB AMUTpumn
P3N

MxeBcKk
3onotapes AMUTpui

MNopoaunos Cepren

KopuarmH AHgpeii

AKB ot Universe, %

KopuyarmH AHpgpeii
Apykaes Mapat
Ky3sHeuoB OAMUTpumn
P3N NxkeBck
Fopoannos Cepren
KopenaHoB Makcum

3onoTapes AMUTPpUA

Oons 3aka3oB No TenedoHy

48 [ [B KopuaruH AHapei
43 _ KopenaHoB Makcum

Pan
NrxkeBCcK

32 - Apykaes MapaT

31 - 3onoTtapes AMuTpuit
29 . Fopoannos Cepreil

_ KysHeuos OMUTpuit
—



Sales Team

MokpbiTUe OT peKoMeHAaLnMn

Bu3nTtoB B A€Hb

Mlopoaunos Ceprei 16,2
3onoTapes AMUTPUA 16,1
MxxeBCK

Ky3HeuoB OMutpun
KopenaHoB Makcum
Apykaes MapaT

KopuaruvH AHpgpeli

Pasmep cpearero 3akasa, Aan

----------_----{.-------

1, 2.
HU3KaA 4yacrota cpeaHsasn Jacrota .
Yacrora 3akasos (Kon-80 3aKasos B mecAly)

3onotapes AMUTpuii
KopuarnH Angpei

Fopoannos Cepren
P3N

MxeBCck
KopenaHoB Makcum

Ky3Heuos AMnTpui

Apykaes MapaT




Cooler Space

SddekTnBHOCTL XO HOA6PL (%)

93,2 (NI [l Fopoaunos Cepreii P
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lopoaunos Cepren MCTOYHUKaAMMU

Apykaes Mapat HOCTaBOK

MkeBCK
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KopuarnH AHapen
ApykaeB MapaT

BEffuos AmmTpui Ucnonb3oBaHue
%o)[')(eenlasgcﬁa Makcum 0 3aaavYHUKa no
Sonorapes AMuTpiiA | acdpdekTnBHocTn XO

Fopoannos Cepren




Assortment ==

[ BoinonHexnue NAa MMJ, % ]
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ApykaeB Mapat // 46,4 3onoTapes AMUTPpUA
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Ky3HeuoB AMntpui KopuarnH AHapen

KopenaHoB Makcum
P31 NxxeBCK

KopenaHoB Makcum
P31 NxkeBck

Fopoannos Ceprei A 28,6 KysHeuoB OAMUTpun
3onoTtapes AMUTpuUin A 20,6 Apykaes MapaT
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[ CpeaHee CKIO NMuBo (1-3 cermeHT) ] | [ 00S% (B ky6ax) ]

Fopoaunnos Ceprei _ 26,6 I
KysHewoB AMUTPUIA _ 26,4 |
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Apykaes Mapat _ 26,0
P3M MxeBck [a— 25,5
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2
r

3onotapes AMutpuin
KopuarnH AHapen
Ky3HeuoB OMutpui
Fopoannos Cepren
Apykaes MapaT
P3N NxkeBck

KopuarnH Angpen
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TOP komaHabl no CSAPF B Hosibpe
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