CTpyKTypa NUTY-Npe3eHTaumnm

BHUMAHWE!
IJTO — He WwabnoH! He npe3eHTauma. ATO — AOKYMEHT.

He Hy>XHO ncnone3oBaTh 3TU LBETA, LWPUMPTHI,
dbopmaTmpoBaHme 1 np. [nsanH CBOEN Npe3eHTaLmnm
LenanTe camMm — 3TO NO3BOSIUT BaM BblAENUTLCA U
obpaTuTb Ha ceba BHMMaHME.

[aHHbIV JOKYMEHT - HE NPO TO, KaK Aenarb cnanibl, a npo
TO, O YeM OHW AOMKHbI paccKkasbIBaTh (C TOUKU 3PEHUSA
NHBECTOpPA).



O 4yeM HY>XHO cKasaTb

KTO Bbl (HA3BaHUE U NMOroTUMN KOMMNaHun)

Kakylo npodnemy peLuaeTt BaLl NpoekT

KakoB cnpoc Ha ee pelieHue

PbIHOK / KOHKYPEHTbI

Balue pelwueHune: knwo4yeBasa TeEXHONOrMa (KpaTko)

Bawe peweHue: npenmywecTtea nepea KOHKypeHTamMu
BusHec-moaenb: Kak byaerte 3apadbaTbiBaTthb

MapKeTUHr 1 nNpoaakn: Kak 0yaeTe BbIXOAUTb HA PbIHOK
KntoueBble nokasaTtenu: rurnoTesbl, NPOrH03bl, METPUKK yCrexa

KomaHaa: noyemMy MMEHHO Bbl CNOCOOHbLI peann3oBaThb 3TOT
DusHec

Texkywun ctatyc (4TO caenaHo), nnaH-rpaduk (MTo U Koraa
NNaHUpyeTcs)

MoTpeObHOCTU B KANUTANOBITIOXKEHUAX (CKONbKO HY>XHO JEeHEer —
N Ha YTO) / NpeanoXKeHne NHBECTOPY (YTO Bbl 38 HUX FOTOBBI
NPeanoXuTb)

KOHTaKThbI



BAXXHO!

Cnucok, NnpuBeAEHHbIN HA NpeabliayLleM cnanae, He cneayer
aononHate. CokpalLuatb — MOXHO, HO C OroBopkamu (CMm. cnea.
NYHKT U CTp. 16).

Ecnu no KakomMy-To N3 NYHKTOB BaM MOKa HEYero ckasatb (Mnu
Bbl HE YBEPEHbI, NN 3TO «COMBAET C pUuTMa» BaLle
BbICTYNMEHNE) — NOArOTOBLTE 3TOT Crnanj, HO He BKITIOYANUTE ero
B BaLUy NPe3eHTauUuto: NyCTb OH NEXNUT B «3anacHUKE» Nocne
nocneaHero crnanaa, otkyaa B cnyyae Heob6xoaMMOCTU Bbl
CMOXKETE €ro BbITALLUUTD.

T0, 0 YeM HYXXHO cKasaTb 005a3aTenbHO, BbIAENEHO HA
npeabiayLwem crnanae XupHoiMm wpudTom. 1 ecnu y Bac
HEeYyero ckasaTb Mo 3TUM MYHKTaM — 3HAYUT, PAHO €LUE BbIXOAUTb
C npe3eHTauunen... ©



HacToaTenbHble pekoMmeHaaunm

He pasmelwlanTte Ha cnange TekcT, AyOnupyoLwmnii 1o, YTO Bbl
cobunpaeTech paccKkasbiBaTh.

Ncnonb3ynte dynneTtbl — He Bbonee 6 Ha cnang, He bonee 6 CrnoB
B KQXXJOM.

Ncnonb3ynte npocton n KpynHbin WpudpT (Min 20 NyHKTOB)

Ncnonb3yute dotorpadun, MNnNCTPUPyoLLME BaLl pacckas. He
>KanenTte BPEMEHN Ha NOUCK XopoLumnx goTo.

He 3noynotpedbnante aHMmMmaumnen.

[TOMHUTE, YTO rMaBHOE — 3TO NOrMKa BALLETO U3IOXKEHUS:
«npoodnemMa + PpbIHOK + pelweHune + Bbl = 3apadboTaTb».



O cebe
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- [lokaxuTe HasBaHue 1 NoroTrn Baller KOMnaHun.

- Kpatko pacckaxute, 0 4emM Bbl cobupaeTech
pacckasblBatb (Mbl — TaKMe-TO, gernaem To-To Ans
Tex-To, etc.).

- lMoka  pacckasbiBaeTe, pante  ayauTopum
BO3MOXHOCTb 3arMOMHWTb BaLlle NOro ¥ Ha3BaHue.

- PS: 3aronoBok aTomMy crianay He HYXEH.




[Tpobnema

)

o
|
>
<
=
O

- Kakyto ronosHyto 005b Bbl yonpaeTte?
- Ecnun npobnem MHOro - BbidUpanTe rnaBHyHo.
- [NpaBnnbHO POKYCUPYNTECH N AenanTe akUEHTbI.

- PeanbHO  cyuwlecTtBytoLlas " NpaBUbHO
naeHTudnympoeaHHaa npobnema — OcHoBa
ycrnexa Bawero npoekta. Yb6eautecb, uTO
NOHECIN ee A0 ayaNTOPUN.




Cnpoc / pbIHOK

Ecnn npobnema peanbHO CyLLECTBYET — 3HAYMUT,
eCTb CNpoC Ha ee pewleHne. KTo n noyemy Kynmt
BaLll NPOAYKT?

Ecrim ecTb Cnpoc, 3Ha4YMT OH  Kak-To
yAOBMNETBOPAETCA: YTO W Yy KOro MNoKyrnaeT Ball
noTeHUManbHbIN KIMWMEHT cendac Ans pPeLleHus
cBoeun npodbnemb!?

KakoB npuMepHbIN OOBEM PbIHKA, K KOTOPOMY Bbl
agpecyeTtecb? OTO OAWH KIWMEHT / HECKOSNbKO /
MHOro? 9T0 oaHa cTpaHa / pernoH / BeCb MUp?
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PelwleHune

Kak Bawl npoekT peLuaeTr npodbnemMy — Ha KaKOM «CEKPETHOM
coyce» OCHOBaHO Bawle peweHne. He HYXHO JeTanbHbIX
00bACHEHUN, KaK 3TO paboTaeT!

B yuemM npenmyLecTBO BaLLEr0 peLleHns nepen KOHKypeHTamm /
cyoctutytamn? 10 Kakum BaXHbIM ONA nNofnb3oBaTenA
napameTpam Bbl UX npesocxoaute? lloyemy 3T napameTpsbl
BaXHbl A4 nokynatena?

XOpOLUMA UHCTPYMEHT — CpaBHUTENbHbIE Tabnuubl. HO Ba)XHO
a) TwaTenbHO BbIOpaTb CpaBHUBAEMblE napameTpbl, 0)
BU3yarnbHO BbIAENMUTL CBOW NPOAOYKT.

Ecnu Baw KNMEeHT — OuU3HEeC, NOHUMAaEeTe NUu Bbl €ro dusHec-
NPOLECChI U KaK Bbl B HUX BCTPOUTECH?



busHec-moaenb
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- Kak npoekt bypeT 3apabatbiBaTth AEHLIMN?

KTo nokynatenn? Ecnu ato B2C — pante nopTpeTt
ueneson ayautopun, ecnn B2B — nepeuncnure
NMOUMEHHO XOTS Obl KPYMHENLLMX N3 HUX.

YTo Oyaem npopgasatb?

B kakown bopme?

(KOHTPOMbHBIM  BOMNPOC: Bbl CamMun MOHUMAaETe U3
Ballero cnavpga, Kak Bawa wuaea 3apaboTaer
oeHbrn? A Bawa tewa nommeT? A CbiH (U BHYK)?)
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MapKkeTuHr 1 NnpoaaXu

OnuLUMTE CBOIO LIENEBYIO ayAUTOPUID: aApeCcoBaTbCs KO
BCEM — 9TO HE a4PECOBATLCS HU K KOMY.

OueHunTe peanbHbIn 00beM pbiHKa (addressable market
size). Ecnu Bbl AenaeTe KONecHble 00NTbl, TO 3TO PbIHOK
KONecHbIX O0NTOB, 8 HE MUPOBOW PbIHOK aBTOMOOUNEN — NN
ga)ke aprosandyacreun!

Paccka)kuTe, Kak BalLu NOKynaTenu y3HAKT O BaC U NoYemy
3aUHTEPECYIOTCS.

PacckaxuTe, Kak Bbl BUAUTE CBOM MPOLIECC Npoaa)x

B yem cuna u cnabocTtb BalUMX KOHKYPEHTOB Ha rnorne
MapKeTuHra n npogaxk? Kak Bbl cobmpaerech
aAndpdepeHunpoBaTbCca?

KT0 3TUM BCEM 3aHMMAETCA B BaLLEN KOMNAHUN?

Ecnu yxe ecTb npogaxu — ob6a3aTesibHO roBoOpuUTe O
Hux!
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[ MNnoTe3bl, NPOrHO3bl, METPUKM
ycnexa

HukTo He 3HaeT HaBepHsKa, Kak OyaeT pasBuBaTbCA Ball
busHec, aaxe Bbl. [MoaTOMy rpaduMkm C TOYHbIMU LMppamu
npoaaxk Ao 3 3Haka nocne 3anarton B 2025 roay BbIrnmagar
HaUBHO.

Ho «koraa Bbl CTpOUTE nnaHbl, Bbl OCHOBbLIBAETECH Ha
HEKOTOPbLIX TUNOTE3aX WU MNPEANONIOXKEHUAX («NPeanoroXum,
KOHKYPEHT A He BbIAAET C AaHanoruyHbiM pPELIEeHUEM B
onwxanwme 3 rogar», «nNPeanonoXum, YTO HaM yaacTcs
3aKMYUTb KOHTPAKT C nokynarenem A» u T.1.).

Bawl nporHo3 AomkeH CTpOUTbLCA NO popMyne «ecnu [ycnosue],
TO [pesynbTaT]».

[MoaymanTe O KMoYeBbIX MOMEHTAX Pa3BUTUSA MPOEKTaA U O TOM,
Kakux nokKasatenewm Bbl AOMKHbI AOCTUratb B 3TU MOMEHTHI,
YTOObI MOHATb, HA NPABUNbLHOM NKW Bbl NYTU. BkNw4uTe 3TU
METPUKN B CBOW pacckas.




KomaHaa

OauH 13 KN4YeBbIX cnanaos. IBECTOP XOYET 3HATbL TPU BELLU
O MNPOeKTe: rae 34ecCb AEHbMN, 3a4EM OH B ITOM MPOEKTE WU
3a4eM Bbl B 3TOM NpoekTe. He «noyemy», a «3a4yemy!

He Hago MHOro Tekcrta n peranuin, He Hago0 NePEYNCnAaTb BCeEX
COTPYAHUKOB:. BbIJAENUTE KIOYEBbLIX NOAEN WU  Te UX
KOMMETEHLUMWN, KOTOPbIE PENEBAHTHbLI AN AAHHOro NpoekTa.

CaMbI CUNbHbLIN aPrymMeEHT — OMNbIT. YCNELIHO BHEAPEHHbIE
pa3paboTKn, peanu3oBaHHbIE paHee crapTan-nNpPoeKTbl, OMnbIT
paboTbl B  uHAycTpUM  (OCOBEHHO — HA  CTOPOHE
NOTEHUMANbHOIO 3aKkasuyunka), onbIT B MAPKETUHIE U NMpoaa)ax
nT.0.

Xopowmn npuem — pacckasatb UCTOPUID. «8CE Ha4yasloch,
koela Bacunb Muxanbid npuldyman [lWmykosuHy A,
KOHKypeHma wmykosuHb! B] u no3Hakomurnica ¢ CemeH
CemeHbidem, Komopsili 00 3amoz20 omeeyasr 3a 3aKkyrku
fuumykoesuH B] e kopriopauuu [G]...»
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TekyLwmnin ctatyc n nnaH-rpadpuk

BonwebHaa nocneaoBaTenbHOCTb BOMPOCOB ANSA PasBUTUSA
nodoro OusHeca: «rae Mbl cendac? -> rge Mbl XOTUM
okasaTtbCcAa? -> Kak Mbl Tyga nonagem?». Craprany, uwyLiemy
WHBECTULIMK, HE NOMeLlaeT BA0DOABOK nokasaTb WHBECTOPY,
KaKk OH oKasarncd tam, rae OH cendac:. KakMe cpeacrtBa U KeMm
BITOXEHbI, KAKME yCcnexu AO0CTUTHYThI.

[locTponTe nMPOCTON TNWHENHLIK TpPpaPUK >KU3HKU BaLLUEro
npoeKkTa — OT WAen A0 Cero AHHA, OT Cero AHA A0 MOJIHOW
peanu3aummn (kak obl Bbl ee cebe He npeacTaBnanu — npoja<a
ctpatery, Bbixog Ha NASDAQ wunu  nocTpoeHue
TPaHCHaLUMOHaNLHOW Kopnopauun).

Ha aTomM rpadouke — OCHOBHbLIE BEXM C Aaramu, OCHOBHbIE
nokasarenu addPeKTMBHOCTU, NOoTpedHOoCTH n 3agadun. Cioaa
V)K€ MOXHO BKMIOYUTbL WU MNPUMEPHbIE NOTPEOHOCTM B
NHBECTULUMAX (Koraa OyayT HY>XKHbl AEHLIN, CKONbKO NPUMEPHO,
M Ha KAKOW KNO4YeBOW 3Tan pasBuTua Bbl Onarogaps um
BbINAETE).
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[ToTpebHOCTb B KAaNUTaNOBNOXEHUNAX /
=l [lpeanoxeHue nHBecTopy

Bbl A0MKHLI C AOCTATOYHOW TOYHOCTbLIO 3HATb, CKOMbKO Bam
HY>KHO J€HEer Anga AOCTUXKEHUSA CneayloLlero Kni4YeBsoro arana
Balwlero npoekra. IMEHHO crneayloLwero arana, a He «Ha
npoekT B uenom»! M, NOHATHO, Bbl AOMMKHbLI YETKO MOHUMATb,
4YTO 3TO 3a 3Tan. Ecnu 3TOro HeT, MHBECTULIMK B BaC He byaerT.

Bbl HEe «npocuTe AeHer», a npeanaraete MHBECTULUOHHYIO
BO3MOXHOCTb TE€M, KTO €€ uwet. [oatomy opMynupyure
YETKO: CKONbKO HY>KHO JIEHEr, HA YTO 3TU AEHbIV BbIBEAYT BaLL
NPOEKT (Hanp., «co3gaHue npoToTUNa», «Ha4Yano npoaax» u
T.0.). I — CKONMbKO Bbl 3@ 3TU A€HbLMM TOTOBbl OTAATb
NHBECTOPY.

dpasbl usberaHna («ob STOM Mbl MOXEM MOrOBOPUTb
OTAENbHO», «S Obl HEe XOTen packpbiBaTb WHMOPMaLKUIO
nyonnM4HO») roBOPAT HEe O Baluen OU3HEC-UCKYLUEHHOCTU, a O
HENOHUMAaHUKN BaMu, YTO U 3a4€M Bbl NPOCUTE.

14
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KOHTaKTbI

Becbma BeEpOATHO, YTO Bawl OyayLIMA MHBECTOP — 3TO HE TOT,
KTO A0 XPUMOTbl CMOPUT C BaMU BO BPEMSA CECCUU BOMPOCOB U
OTBETOB MOCIe BaLlen npeseHrauun. BoamoxkHo, BaLl OyayLimm
WHBECTOP BOOOLLE HUYEro Yy BAC HE CMPOCUT B 3TOT MOMEHT — a
OyaeT npocTto HabnoaaTtb, Kak Bbl BeaeTe cedba B cutyauumu
YXKECTKOro U HE BCEraa cnpaBeariMBoro «nNpeccuHra» co CTOPOHbLI
ayanTopumn.

[laiTe 3TOMYy WMHBECTOPY LUAHC NMoobLuAThCA C BaMU MO3XE, B
bonee yaoOHOM MECTE U BPEMEHU — MOCTABbLTE CBOW KOHTAKTbI
Ha nocrneaHun cnang. ma, tenedoH, meun, Skype, akkayHT B
coucetu, Twitter... KpynHO 1 OTYETNNBO.

[lante BpemMa U BO3MOXHOCTb NIOAAM BCE 3TO PacCMOTPETD,
3anucartb unu cdotorpadmupoBaTbh — HE 3aKpbiBaUTE 3TOT cnauna
Kak MOXHO AO0IbLUE, HE CTOUTE MEXAY NPOEKTOPOM U IKPAHOM.

7 3aBeaurte cebe NPUNUYHbIN email-agpec:
natusik@hotmal.com wunu macho1959@mail.ru  cnocobHbI

MOAMNOPTUTL BNEYaTNEHNE JaXKe OT XOPOLLEN NPe3eHTaLuu. ..
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3aKniounTeNbHblE PEKOMEHAALINUN

Balua 3agaym BO BpeMA NUT4a — NpuBNeYb BHUMAHUE K CBOEMY
NPOEKTY U Ha4YaTb OPMUPOBATL UHTEPEC. ECNK 3TO nony4ynuTca —y
Bac OyaeT waHc obcyauTb getanu ¢ MUHBECTOPOM MNO3XKeE.

Ecnu Kakou-To TONUK HE BNe3 Ha O4WUH cnana, ectb 2 NyTu.
CokpaTuTb €ro

CaenaTb 2 cnaiga no AaHHOMY TOMUKY: Ny4lle Tak, YeM MenbYnuTb!

[1pn 3TOM BaX>KHO YIOXUTbCA B OTBeAEHHOE Bpema! [1oaToOMYy:

Caenae cnangbl, nopeneTUpynTe BCyX N Nod Tanmep.

Ecnu He yKnagblBaeTeCb B perfaMeHT — I'IO,EWMaIZTe, Kakne crangbl MOXHO
nepemMecCtTnTb B T.H. Oakan (BCI'IOMOFaTeJ'IbeIe crnangsbl, HaxXo4AWKWeCAH nocre
nocriegHero crnanga « KOHTakTbl» W ncriofib3yemMbele B Criydae HGOGXO,D,I/IMOCTI/I).

MNocrne aTon onepauumn eLe pas npopeneTUpynTe CBOW pacckas, uTobbl ybeanThes,
YTO N3NoXeHNe oCTalloCb JNIOTMYHBIM U NMOHATHDBIM.
Ecnu Bbl BepuTe, YTO 31€Ch HANUCaHa epyHaa, U Bbl MOXETE nyylle
npeacTaBuTb CBOW MPOEKT — 3TO Balle npaBo. HO NOMHUTE — YTOObI
HapyLlaTh Npasuna, HaJo ux 3HaTb U NOHUMAaTb... ©
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