KOPMOPALIUA
PA3BUTMUA
/ PECNYB/IMKM

NMOOAOEPXKA U
COrNnPOBOXOEHUE MHBECTOPOB
U MPOEKTbl PA3BUTUA

AO «Kopnopauusa pa3Butus

Pecnyonuku Kapenusa»



KOPMOPALMA

P O KOPIMOPALIUA

KAPE/NUA

Kopnopauuu (unun areHTCcTBa) pasBUTUA —

9T0 0b6s13aTENbHbIM UHCTUTYT Pa3BUTUA, CO3aHHbLIX BO BCeX 6e3
NcknoveHns cyobektax Poccunckon degepaunmn, oTeeyarownm 3a
dopmMmpoBaHue bnaronpUSTHOro MHBECTULIMOHHOIO KNnnmara B
pernoHe, obecne4ynsaoLLnmm B3anMoaeNCTBNE C MHBECTOPaAMU U
COMNPOBOXAEHNE NHBECTULIMOHHBIX MPOEKTOB

Kopnopauusa passutusa Kapenum —

KIMOYEBOW PErMoHanbHbIN MHCTUTYT pasBUTUSA, eAuHOEe OKHO BXxoda
NHBECTOPOB B pecnybnunky, obecneymBatromin akcenepauuto
NHBECTULIMOHHbIX MPOLIECCOB N OTBEYAOLLMA 332 OCHOBHbIE
napamMeTpbl MHBECTULIMOHHOIO KnnMarta B peErMoHe.

OcHoBHOe Ha3Ha4vyeHne Kopnopaunm pa3sBUTUA — nomck
N NpUBNEYEHNEe NHBECTOPOB, COKpalleHne TpaH3aKLMOHHbIX
N30epXKeK MHBECTOPOB NPU peanu3aumm NHBECTULIMOHHBIX MPOEKTOB
B pecnybnuke, BbiIABNEHWE 1 noaaepkka To4eK pocTa,
NHNLMMPOBAHNE NHBECTULIMOHHBIX MPOEKTOB



KOPMOPALMA

3 e YTO Mbl OENTAEM?

KAPE/NUA

- _

NMomoraem nonyyuTb Nbrotbl U PUHaAHCUpPOBaHNE
[Moabupaem onTumanbHbI HABOP Mep rocnoaaepP KKK No cybecnamsim U nbrotam, okasblBaeM COOENCTBUE B
noJty4eHmnmn (bVIHaHCI/IpOBaHVIFI.

Pelwaem «3eMenbHbIe» BOMPOCHI

I'Io,u,6wpaeM 3eMerbHbIN Y4acCTOK Mo rnpoekKT, YCKopAeM rnpenocrtaBrieHne ero B apeHagy (CO6CTBeHHOCTb),
nomMoraem C nogkrnyeHnem K MnHxXeHepHbIM CETAM 1N B peLleHn BOINpoOCOB 06 n3ameHeHmnn KaTteropumm u
B1NOOB UCIOJIb30BaHNA YHaCTKOB

UHdopmupyem o BbicTaBKax
Paccka3biBaem o nnaHnpyemMmbiX MexayHapoaHblX, pOCCI/Il7ICKMX N permoHalsibHbIX BblICTaBKaX, OpraHM3yem B
HUX y4acTtune

OkasbiBaeM MH(hpOpMaLMOHHYIO NOAAEPXKKY

Mpenocrasnsem nHdopmMmaumio 06 IKOHOMUKE pPerMoHa, COCTOAHUN NHBECTULIMOHHOW AEATENbHOCTH,
MHBECTULIMOHHOM 3aKOHOAATENbCTBE, 3EMENbHbLIX Y4acTKax U NPOMMNIIoWaaKax, MMHeparbHO-CbipbeBOW
6ase pecnybnuku.

Yckopsiem npoueaypbl U npouecchl
OpransyeM n Begem amarior ¢ opraHamMu BJ1iacCTu.

OpraHusyem oby4arowime Kypcbl U ceMMUHapbI
|_|p0BO,£I,VIM o6pasoBaTeanb|e nporpamMmmsbl, cCeEMMUHapbIl, KYpCbl NMoBbILLEHNA KBaJ'IVICbI/IKaLl,I/IM.

ConpoBoXxaaem MHBECTULMOHHBbIE NPOEKTbI MO NPUHLUMNY «O4HOIO OKHay,
MUHUMUN3Npyem pUCkn 1 SKOHOMNUM BpeEMA MHBECTOPA.



KOPMOPALMA

j PECTYBAMKN NMOPAOOK CONPOBOXAEHUA MHBECTIPOEKTOB

i KAPE/NUA

ONTUMN3ALUNA NMOPAOKA NMPEOOCTABIEHUA YCIIYT MO
COonPOBOXAEHUIO MHBECTUUUNOHHBLIX MPOEKTOB

3anBKa UHBecTOp

YNONMHOMOUYEHHbIN L'
MHBecTOp

opraH
l; PaccmoTtpeHue
KP PK

cTapa

. 3asaBKa

h . Nopa6oTka ConpoBoXaeHUe
YnonHomMmOUYeHHbIN

opraH

PaccmoTpeHue BbiHeceHue Ha CoBeT

BbiHeceHue Ha CoBeT Ha3HauyeHue KypaTopa, KOHTPOnb

HasHavyeHune kypaTopa, KOHTpoOsb v’ CokpawieHune cCpoKkoB NOArOTOBKU U

AoBeAeHUA UHBECTNPOEKTOB A0
WHBeCTULMOHHOM cTaauun B 1,5-2 pasa

v COI'IpOBO)KAEHVIe MHBECTNpPOEeKTOoB A0
MX NOJNIHOIo 3aBepLieHns



KOPMOPALMA

PA3BUTHUA

J PECNYB/IMKU
~ KAPE/NUA

[MpuHaTKE pelue- [MpuHaTve pelwe-

HWA O CTPYKTYPU- HWA O peanuaa-
posaHumn bua- Ln NpoeKTa 1

Hec-1uaen B Npo- 3aKnioYeHme
eKT Unu gopa- Joroeopa Ha
BoTKe npoekTa CONpoBOXAEeHWE

NMOPAOOK CONMPOBOXAOEHUA NHBECTIPOEKTOB

ONTUMN3ALUNA NMOPAOKA NMPEOOCTABIEHUA YCIIYT MO

COonPOBOXAEHUIO MHBECTUUUNOHHBLIX MPOEKTOB

MnaTHPe conposoxaeHne
~

] BecnnaTtHoe conposoXKaeHne
~

MOHUTOPUHI 3aBepLueHue
NHuumaums MnaHupoBaHue UcnonHeHune 1 KOHTPOMb NpoeKTa
anstenes | yromarpon. | Capsonmmeroons e | sroawawepmre | orcn
upeii TOB K peanu1saLmm P ol s BB hOb ) : P
sKCnNyaTaLuio) noKasaTenamm npoekTa
* Moucx, oT60p 1 aHanu3 * Mowucx 1 padoTa C UHBECTOPOM « Cocrasnenme rpadmxa peanusaumu NPoexTa * CO0p eXexBapTansHeX * 3asepwerme NpoexTa
Guarec-inet « Hanucanwe YcTasa npoexa « COReicTene B NPOBEAEHNI HEOBXOAMMBIX NPOLEAYD f"mmm o mw [
« Pa3paBOTK UHBECTILIAG s kst e npoexTa
NACNOPTOB NPOEKTOB 1 * Buanec-nnposaHme yrgwwammwmm 0 NPOSKTy (snomaao&exra
MHBECTULMOHHBIX NNOWAAOK « MapKETHHIOBOE MCCNEAOBAHNE o ConalicTone & 50D HORMIO-DIISEMRHOR « KoppexTupoexa - FaOCTITanes PECHOM
« Paamuewenme « MORGOP MHBECTHLMOHHBIX ROKYMEHTaUMM Wm OKyN2EMOCTH
PRIBCCTIMOIX AAOEAROK  CORECTBNE B BOMOXHOM YHACTUH HHBECTMUMOHHOMO [euinyoxa ea.
Ha MHDOPMAUMOHHBIX PECYPCAX | o nanerme BOIMOXHBX NPOEKTA B FOCYAPCTBEHHOM MHBECTMUMOHHOM NONHTUKE ;mn NPORYKLMH/yCTYTH)
WCTONHUKOB (DHHAHCHPOBAHMA 1 NPHCBOSHMM CTATYCA NPHOPUTETHOND NPOEKTA PErioHa
fipocKia « CORECTBNE B OPraHM3AUMH NPOUECCOB BIAMMORGIHCTBHA
« MNpopaboTxa NPABOBOH CXeMbl C OPraHaMm BNACTH U MECTHOIO CaMOyNPABNeHns, Gusnec
peanu3aumm NPoeKTa CTPYKTYP2MM Ha BCEX 3TaNaX Peanu3aumy NPOeKTOos

« KoHTpOns 33 cobmonennem cpoxoe rpaduxa
peanu3aumMm NPoeKTa

« Coneicrene B NPOBEACHNN PErMCTPALMOHHBIX ACHCTBHA



KOPMOPALMA

3 PECTYEAMKH NMOPAOOK CONPOBOXAEHUA MHBECTIPOEKTOB

KAPE/NUA

ONTUMU3ALUUNA NMOPAOKA NPEOOCTABIEHUA YCIIYT MO
COonPOBOXAEHUIO MHBECTUUUNOHHBLIX MPOEKTOB

BHeceHue nameHeHnn B «PernamMeHT conpoBoXaeHUss UHBECTULIMOH-
HbIX NpoeKkToB B Pecnyonuke Kapenua no npuHumny “oaHoOro okHa’’»,
yTBepXAeHHbIN nocTtaHoBneHneMm MpaButenbctBa Pecnyonuku
Kapenus ot 26 nekabps 2014 rona Ne 415-11:

v YnpolieHne u ycKkopeHusi npouenypbl COrnacoBaHUs U CONPOBOXAEHUSA
WHBECTULIMOHHLIX NPOEKTOB

v/ BBepeHue KputepueB roroBHOCTU MHBECTULMOHHbLIX NMPOEKTOB AJ1A UX
nepenayvium Ha conpoBoxageHue cneuuanusprBaHHoﬁ opraHn3auumm

v Co3gaHue rubkom cuctembl [OPAOGOTKU MHBECTULMOHHbIX MPOEKTOB C
LenbIo UX nepeagavun Ha conpoBoxaeHue Kopnopauuen

v’ YcuneHue ponu Kopnopauun Kak eAMHON TOYKU BXOA4a UHBECTOPOB B
pecnyonuky n oceoboxaeHme OUB oT BbINONTHEHUA HECBOUCTBEHHbIX
UM 3a4a4 B HacTy CONPOBOXAEHUA NHBECTNPOEKTOB

v/ KoOHueHTpauusa pecypcoB U KOMNETEHL N Ha KOMNNEKCHON noaaepxKe U
COMNPOBOXAEHUN UHBECTNPOEKTOB



KOPMOPALMA
PA3BUTHUA
', PECNYB/IUKU
+ KAPEAUA

HoBas opra-
HU3aLUOHHas
CTPYKTypa
Kopnopauun
pa3BUTUA
Kapenuu

MPOEKTbI PA3SBUTUA

AaMUHUCTPaLUA

[eHepanbHbIii QUPEKTOpP, 3aMeCcTUTeNb (IMPEKTopa, raBHblii Byxrantep

CneuuanusnpoBaHHas opraHu3auus

bak-opumc
(odunc-menepkep, 6yxrantep, pr-

MEHef13Kep, 0 PUCTKOHCYAbT,
CUCTEeMHbI apMUHKUCTPaTop)

t LleHTp noaaepXku
npeanpuHumarTenbCcTea
s (2 WT. eq. —pyK., MeHenkep)

J/

ConposoXxaeHue
MHBECTNPOEKTOB

(2 meHepkepa + NnpuB/IeYeHHbIe

MeH ef]}epbl)

LleHTp noaaep»Xku
3Kcnopra
(3 wT. en. —pyK., 2 MeHenKepa) )

LleHTp KnacTtepHoro

pa3BuUTUA
(3 wT. eq. —pyK., 2 MeHenkepa)

Ynpasasawoume
KOMNaHuMU

Knacrepamm

N

f

PernoHanbHbIA
onepaTop BbICTaBOYHO-
APMapPOYHOU

AeATeNbHOCTU
(coBmeweHne + ayTCOpCHHr)

\

®DoHA, pa3BUTUA
NPOMbILLNIEHHOCTH

(2 WT. eq. —pyK., aHANUTHK)

UeHTp
NPOTOTMNMPOBAHUA U

TEX3KCNepTHU3bl
(BHewHue 3kcnepTs)

\

‘ LleHTp noaaepXKkun
COLMaNbHO-
OPUEHTUPOBAHHbIX
HKO u daHgpaisuHra

(2 wT. ep. —pyK., MeHenKep)

.

\
®abpuka busHec-

MAEN N NPOEKTOB
(eblABNEeHNe U noaaepKKa
TOUEK pocTa)

BusHec-uHkybaTop
(4w en.)

KOBOPKMWHr
(2 wT. eg. —apMuHKUCTP.,
nporpam. MeHepxep)

Cucrema pobposonb-

HOM cepTudUKaLUn
{1 cneumanncr)

000 «Toprosbiii gom

Pecny6auku Kapeann»

YnpasneHue umyly,.
Komnn. n busHecom
(coBmeweHne + ayTCOPCHHT)

Ynpasasawouwme

Komnauuu (000)




KOPMOPALMA

j Pechy ki MPOEKTbI PA3SBUTUA

KAPE/NUA

CO3OAHUE LUEHTPA KINTACTEPHOI'O PA3SBUTUA

Llenb — KoopauHauuA
NPOEKTOB,
obecneynBaroLNX
co3gaHue un pasButue
TeppuTopUuanbHbIX
KflacTepoB B
Pecnyonuke Kapenusa u g

KoonepauuoHHoe i “}; ] _ M ViR
B3anmogeucTeue = ERr < =\ BuorexHonoru-
Y4YaCTHUKOB KJlacTepoB YyecKkum

i
i

PbIOOXO3AMCTBEHHbLIN



KOPMOPALMA

Pechy ki MPOEKTbI PA3SBUTUA

KAPE/NUA

TexHonapk co3gaeTcs Ha 6a3se
UMyLLLIeCTBEHHOro Kkomnnekca (lfempo3asodck,
ynuua lNpaedsbi 36), nepegaBaemMoro B
yctaBHou kanutan Kopnopauuum

B coctaBe TexHonapka nnaHupyeTtcs
co3faHue TOProBo-BbICTABOYHbIX U
npe3eHTaUMOHHbIX Nfowaaen, apT-
NPOCTPAHCTB, peMeclieHHbIX MacTepPCKuX,
KOBOPKUHra, LleHTpa MexperMoHanbHoro
coTpyAHu4yecTBa




KOPMOPALMA

3 Pechy ki MPOEKTbI PA3SBUTUA

KAPE/NUA

CO3O0AHUE PETMOHAJIbBHOIO ®OHOA PA3BUTUA
NMPOMBIWWJTEHHOCTHU

Co3pnaeTcA B COOTBETCTBUM C CoBMeCTHbIe 3aUMbl NPeaoCcTaBIIAOTCA Ha
3akoHoM P® «O npombiwineH- OCHOBaHMM NoAnNUCaHHOro TPexcTopoHHero
HOW nonuTuke B Poccumckon cornaweHus mexay AHO «PoHAa TexHorso-
Pepepaumnn» Ne 488-O3 u rmyeckoro passutusa», NpaBntenbCcTBOM

3akoHom Pecny6nuku Kapenus  Pecnybnuku Kapenusa u permoHanbHbIM
oT 5 anpens 2018 roga Ne 2234- (POHAOM pPa3BUTUSA NPOMbILLNIEHHOCTH
3PK «O BHeceHUn nameHeHunn
B 3akoH PK «O HeKkoTopbIXx
Bornpocax B cdepe NpoMbILL-
JIeHHOM NMOJIUTUKN» C Lenbio
OoTOOpa UHBECTNPOEKTOB Ha
npenocraBfieHNne COBMECTHbIX
3anmoB c hepepanbHbIM PPl
no nporpammam «lpoekTbl
pa3Butua» u «flponssoacTteo
KOMMJIEKTYOLMNX Y.




KOPMOPALMA

3 Pechy ki MPOEKTbI PA3SBUTUA

KAPE/NUA

CUCTEMA 0OBPOBOJIbHOW CEPTU®UKALIMM NPOAYKLUN
«COENAHO B KAPEJIUUN» U CO3OAHUE PETMOHAJIBHOIO
TOPIroBOro OrnerpATOPA

Ona pa3Butna cuctemMbl 4OOPOBOSILHOW cepTUdUKa-
LUU NMaHNpyeTcsa co3gaHne permoHanbHoro onepa-
Topa No NPoABMXEHUIO, MAPKETUHIY U peann3auumu
NPOAYKLUUU KapenbCKUX NpousBoanTenen 3a npene-
namMmu pecnyonumku — godyepHen komnaHum Kopnopa-
uuu pas3sutua PK — OO0 «Toprosbin nom Pecnyo6nu-
kn Kapenus»




KOPMOPALMA

PEcnyBANKH NMPOEKTbI PA3BUTUA

KAPE/NUA

YNPABJIEHUE AMYLLECTBEHHbIM KOMIMJIEKCOM U BUSHECOM
(YNPABNEHYECKUW KOHCAJTUHT)

CosgaHune cneuuanu3npoBaHHO-
ro CTPYKTYpPHOro nogpasaesieHus
Kopnopauuu no ynpaBneHuio
OunsHecom (B TOM 4ucne

OoKa3aHue ycryr ynpaBrieH4eCKoro
KOHCanTUHra gns Ago4YepHux
KOMMaHMWN) Ha OCHOBE UHTerpauuu
ycnyr n komneteHuuu UMM, UM,
LLKP u POPI

Co3paHue goYepHux
ynpaBnsloWmMxX KOMMaHnm
Ans ynpaerneHnst 06 LeKkTtamm
HeaABWXUMOCTHU




KOPMOPALMA

3 Pechy ki MPOEKTbI PA3SBUTUA

KAPE/NUA

CO3AOAHUE NMPU KOPMNMOPALIUN PETUOHAJTIBHOI'O OMNMEPATOPA

PernoHanbHbIU onepaTtop
co3paeTcs C uenbio
naaHUpPoOBaHUA, OpraHM3auum m
npoBeAeHns 3HaYNMbIX
NyOGNNYHbLIX MEPONPUATUNA Ha
Tepputopumn Pecnyonuku
Kapenusa, Bknro4vas
KOHdepeHUuUU, Popymsbl,
BbICTaBKU, Cbe3Abl, OTpacrieBble
APMapK1, a Takxe Ans
opraHusauum yyactus
Pecnyonuku Kapenua B KpynHbIX
POCCUUCKNX U MeXAYHaAPOAHbIX
MeponpuUATUAX




KOPMOPALMA

g PEcnyBANKH NMPOEKTbI PA3BUTUA

KAPE/NUA

CO3OAHUE LEHTPA NOAAEPXKWU COLUUATIBHO
OPUEHTUPOBAHHbIX HKO U ®AHOPAU3UHTA

¢/ KOHCYJbTaLUUOHHbLbIE YCNYry No 3anosfiIHeHUKo
3asiBOK Ha nosiyyeHue 0romXeTHbIX
cybcuaum;

ycnyru B ccpepe TeXHonorun paspaboTku
coumanbHbIX MPOEKTOB;

COUMATIBHOE
PENPHEAMATE 11 CTBO
0kt

ycrnyru 6yxranTtepcKoro yyera B
HEeKOMMepP4eCKMX opraHu3aumusax;

KOHCYyInbTauum B ccpepe neranmsaumm
TPYAOBbIX OTHOLUEHWUM;

ropuanyYeckne KoOHCcyrnbTauum no Bonpocam
pernctpauuu un pesatenbHoctn HKO;

yyacTve HeKOMMepP4YEeCKNX opraHu3auun B
rocyaapCcTBeHHbIX 3aKymnKax;

S X N S <

KOBOPKWHIr-yCrnyru, BKnto4vas
npenocTaBrieHne paboyero nomelleHus ¢
obopyaoBaHHbIMU oTAENbHbIMU pabouynmu



KOPMOPALMA

PR PA3BUTHUA
PECNYB/IMKU
 _ KAPE/NUA

MPOEKTbI PA3SBUTUA

i &)
Brewnue (* Cetb napTHeposB b
CTPYKTYpbI (KOHCanTMHroeble KoMnaHuu, c Kotopbivin y KP PKnognucaHbl cornawedns o naptHepcTee n
npu KP PK B3aUMOfeNCTBIN O Nepefaye Ha ayTCOPCHHT YCAYT ANA MHBECTOPOR) r

& B
JKCNepTHbIN coBeT npu Kopnopauum

(nyn 3KCNepTo. M BHELHMX CNeUuManiucToB, NPHBAEKaeMblX ANA pelleHna 0TPpacaeBblx
% BONPOCOB Ha OTOBOPHON OCHOBE) 5
fr )
CoBeT AUPEKTOPOB CTPYKTYP NoasepKKu busHeca B Kapenum
(KoopaMHAUMOHHDIN COBET pyKoBOANTEN el CTPYKTYP H MHCTUTYTOB noaaepkkn OusHeca,

KoOpAMHUPYIO WM ux paboTy U nnaHbl pasenma)

\ \

=

CoBeT anpeKkTopoB
CTPYKTYP U MHCTUTYTOB
noaaepXxkKm onsHeca

O6LecTBeHHO-
KOOpPAWHALMUOHHbLIN COBET AnA
KoopAMHAUUU OeATENbHOCTU
MHCTUTYTOB NOAAEPKKU
OusHeca

AKCnepTHbIN COBET NpwU
Kopnopauuu passutua PK

OOLecTBeHHO-
KOHCYNbLTAaLMOHHbIW OpraH ¢
y4yacTuem BegyLimx
crneuunanmncToB U 3KCNepToB No
pa3nu4YHbIM BOMpocam
noaaepXKu n pasBUTUS
Ouns3Heca

NMapTHepckasa ceTb
Kopnopauuu passutua PK

NMopnucaHue cornaweHuun o
coTpyaHu4yectBe C
KOHCanTUHIroBbIMU

KOMMNaHUsAMU C LUeJsibio Uux
npuBrie4eHus K pa60Te no
conpoBoOXAeHuro
MHBECTNPOEKTOB



CINMACUBO 3A
BHUMAHWE!

185005
Poccus, Pecnybnunka Kapenus,

r. [leTposaBoack, Hab. MNtonnuHra, 11
Ten./akc: +7 (8142) 445400
invest@kr-rk.ru

KOPMOPALMS
PA3BUTUA
PECNYB/IMKU
KAPE/INS

http://www.kr-rk.ru
http://www.kareliainvest.ru

m vk.com/krkarelia
'i facebook.com/infokrrk
/

'@' @investinkareli
2



