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- CTpaTeruueckas MoleJIb aHaJIN3a 5 CUJI KOHKYPEHIIUU
onpL1a onucaHa Matikiaom IlopTepom B 1979 roay. Maniki
ITopTep ¢ MOMOIIBIO MATH CTPYKTYPHBIX €IUHUII,
CBOMCTBEHHBIX KaKJI01 OTPACJIN, OIIHICAJ CIIOCOODI
(opMHupOBaHUS KOHKYPEHTHOTO IIPpeUMYIllecTBa 1
JI0JITOCPOYHOUN NPUOBIJIBHOCTH TOBApa, a TAKKe
CII0COOBI, C TOMOIIBIO KOTOPBIX KOMIIAHUSA B

JIOJITOCPOYHOM IIEPUOJIE MOKET yAEeP:KUBATDh CBOIO
IPUOBLJIBHOCTD M COXPAHATh KOHKYPEHTOCIIOCOOHOCTb.



Yrpo3a

MaTpuiia KOHKVPEHIIUU bttt
pun yYpeHII HOBbBIX

Matiksa [Toptepa (BHEITHUU UIPOKOB
BU/I MOJIEJIU IISAITH CHUJT
[TopTepa)

PblIHOYHaA PbiHOYHaA
BHyTpuoTpacnesasn
BN1aCTb BN1AaCTb

KOHKYpPeHLMS %
NOCTaBLUMKOB noKkynareneu

Yrpo3a
noAs/ieHUA
3aMeHuTenen

 Ilesnbio pa3zpaboTKU CTpPAaTETUU SABJISETCA afjaliTallvs K KOHKypeHTHOH cpesie. OgHaKO, 10 CUX
IIOp BCTPEYAETCS CIIUIIKOM Y3KUH B3IJISA/T HA KOHKYPEHINIO. [Ipr 9TOM NMHTEHCHBHYIO
KOHKYPEHIIHIO B OTPAC/IU HEJIb3s1 pacCMaTPUBATh HU KaK CIydallHOe cTeueHre 00CTOATEILCTB,
HU KaK Hey/iauy.

Maiiki IToptep, 2008 rox



ITopTepa

Teopus koHKypeH1uu Matikia Iloprepa roBOpUT O TOM, UTO HAa PhIHKE
CYIIECTBYET MATh ABUKYIIIUX CHUJI, KOTOPbIE ONPEEIIAIOT BO3MOKHBIN
ypOBeHb NpUOBLIN Ha phiHKe. Kaxkaas cuiia B MoAeau Matikia
IlopTepa nmpeacraisieT cob0M OTAEIbHBIN YPOBEHD
KOHKYPEHTOCIIOCOOHOCTH TOBapa:

* PIHOUHAA BJIACTh MOKyNaTeJeu

* PIHOUYHASA BJIACTh IOCTABIIUKOB

* YIPO3a BTOP:KE€HUA HOBBIX YYAaCTHUKOB

° OIIACHOCTH ITOABJIEHUA TOBAPOB — 3aMeHUuTeJIeH

* YPOBEHb KOHKYPEHTHOHN 00OPHOBI JIM BHyTpHUOTpacjaeBasa
KOHKYpPEHIUA

Maruiki IlopTep cuuTa, 4TO JaHHBIE 3JIEMEHTHI PhIHKA SABJIAIOTCS
JIBVKYILIIUMHU CUJIaMH PIHOYHOW KOHKYPEHIIUHY, YTO U JIETJIO B
Ha3BaHHE MOJIEJIN — MOJIEJIb IIATH CHUJI KOHKypeHIuH 1o [loprepy.



IIpakTHyeckoe UCII0JIb30BAHUE MOJIEIIN

KoHKypeHTHBIN aHA/IU3 oTpaciu 1o Maukay Iloprepy
IIOMOTa€eT ONpeAeIUTh MHTEHCUBHOCTD U BBIPAXKEHHOCTD
KOHKYPEHTHBIX CUJI B OTPACf, HAUTU TaKyI0 HO3UIUIO, B
KOTOPOU KOMIIaHHUA OyJeT MaKCUMaJIbHO 3all[UIIleHa OT
BJMSHUS KOHKYPEHTHBIX CHUJI U CMOKET CO CBOEM CTOPOHBI
OKa3bIBaTh BJIUAHUE HA HUX.

30JI0TOE IIPABUJIO TEOPHUH IIATH CUJI KOHKYPEHIINHU
Maruikia IlopTepa 3akao4aeTrcs CaeayIIIeM:

1 Ha000pOT, UeM BBIIIIE BINSIHIE
KOHKYPEHTHBIX CHUJI, TEM BBIIII€ BEPOSTHOCTD, UTO HU OJHA
KOMITaHHS HE B COCTOSTHUM OyeT 00eCIIeUnTh BHICOKYIO
IPpUOBLIBHOCTD OT KaIIUTAJIOBJIOKEHUA.



IIpakTHuyeckoe UCII0JIb30BAHUE MOIEIIN

Moenp IATU CUJI UCIIOJIb3YeTCsI HanboJiee 4acTo B
CTpaTern4eckoM yIIpaBJIEeHHH, 4 B MapKTEHHTE OHa
ya00Ha JJ1s1 c1eAyIoIX HaIlTpaBIeHuH paboT:
1Yrpo3sl /i1l pocTa KOMIIaHNH, OOHapyKeHHBIE C
IIOMOIIILIO MOJIeIN aHaIn3a KoHKypeHIuu IlopTepa,
IIOMOTaloT Ipu mpoegeHun SWOT-

aHaJIM3a KOMIIAaHUH.

AMogenp naTH cuI KOHKypeHInu Markia Iloprepa
IIOMOTaeT B COCTaBJIEHUH ITOAPOOHOTO
KOHKYPEHTHOI'O aHa/Iin3a 1 aHaJI13a PHIHKA.




IIepBas cuia: Yrpo3a BTOP:KeHHSI HOBBIX UTPOKOB

 IloueMy HOBbIE UTPOKU IIPEACTABJIAIOT OIIACHOCTD?
OOBIYHO HOBBIE UTPOKHU ITPUBHOCAT HA PHIHOK HOBBIE
IIPOU3BO/ICTBEHHBIE MOIITHOCTH, HOBbIE TEXHOJIOTHH,
HOBBIE PECYPCHI, YTO MOKET ABJIATHCA IIOTPACEHUEM JIJIs
OTpacJii, U3MEHATH OBEJIEHUS ITOTpebuTEIeN, 3aaBaTh
HOBBIE CTaH/IaPThI PAOOTHI /JIA CYIIECTBYIOIIUX UTPOKOB.

» Cuiia BIIMAHUA HOBBIX UTPOKOB 3aBUCHUT OT BXOJIHbIX
DapLePOB OTPACIY U CKOPOCTH BJAUSHUSA CYIIECTBYIOIINX
UT'POKOB phIHKA. Ecyii 6apbephl BX0/Ia B OTPACIb BHICOKU
1 YPOBEHDb IPOTHUBOAEHUCTBUA CYIIECTBYIOIINX B OTPACIU
KOMIIAaHHU BBICOK, TO BJINSHHE HOBBIX IPETEHAEHTOB Ha
IIPUOBLIb B OTPAcau OyaeT MUHUMAaJIbHBIM. [loaTOMY IIpHu
paboTe ¢ HOBHIMU UT'POKAMHM Ba:KHO MPaBUJILHO
BBICTPOUTH BHIXOZHbIE OAphEPHI.




ITopTep BbIAEIIAET IIECTh OCHOBHBIX (DAKTOPOB, BJIMAIOIINX HA CHITY
6apbepOB BX0JIa B OTPACJIb:

JKOHOMUSA HA MacIITade

Yewm 6oJtblile 00bEM IIPOU3BOJICTBA, TEM HUKE 3aTPAThl Ha ITPOU3BOICTBO 1 €IUHUIIBI ITPOAYKIINH,
TeM CJI0KHee HOBOMY UTPOKY JJOCTUYDb BHICOKOU PEHTA0EIbHOCTU IIPU BBIXO/I€ HA PHIHOK.
AnddepeHnuanmua IpOAYKTA U CIJIA CyHIECTBYIOIIMX TOPrOBbIX MapPOK

UYewm BbIIIIEe pa3HOOOPas3ue TOBAPOB U YCIYT B OTPAC/IU, TEM CJI0KHEEe HOBBIM UTPOKaM BCTYIIUTh Ha
PBIHOK U 3aHATH CBOOOHYIO HUIILY.

IToTpeOHOCTH B KanmuTaJjie

Yewm BbIllle HAYAIbHBIN YPOBEHb HHBECTUIIUU JIJI BCTYIIEHUA B OTPAC/b, TEM CJIOKHEE BOWUTH B
OTpacib HOBbIM UTPOKaM.

BbicoKkUe IIOCTOAHHBIE U3AEPKKHA

YewM BblIlIe YPOBEHb IOCTOAHHBIX 3aTPAT B OTPACJIH, TEM CJIOKHEE HOBBIM UTPOKAM IIOJIyYUTh
IpUOBLIB OT MPO/IA’K Ha HaYaJIbHOM IEPUO/Ia BX0/Ia B OTPAC/Ib.

JloCcTynl K KaHaJIaM pacrnpeaejIeHUusA

YewMm ci10xkHEE 00paThCs JI0 1IeJIeBOM ayIUTOPUU HA PhIHKE, TEM HUKE ITPUBJIEKATETHOCTD
OTpacJIu.

ITomnTuka IpaBUTEJIHBCTBA

Yewm BblIlle OTPAHUYEHM S, HAKJIAAbIBAEMbIE TOCYZIAPCTBOM Ha JIeATEeJIbHOCTH B OTPACIIN, YEM
JKecTue perjiaMeHTHupyeMble TpeOOBaHU K IPOAYKTY B OTPACJI , UEM BBIIIIE yUacTHE TOCy/IapCTBa B
OTpacJyId, TeEM HUKE ee MPUBJIEKATEJIbHOCTD JJI1 HOBBIX UTPOKOB.

J{OIIO/THUTE/IbHbIE YIPO3bI

CYH_IGCTBYIOT TAKXKE JOIIOJIHUTE/IbHbIE YT'PDO3bIl BXOZAAa B OTPAC/Ib JIAd HOBBIX UTPOKOB, K HUM
OTHOCATCA: TOTOBHOCTb 1 BOSMOXKHOCTbDb CYIIIECTBYIOIITHUX UTPOKOB CHU3UTDb LIEHDBI JJIA YAECPXKAHUA
AOJIN PBIHKA, HaﬂHquy CyIIeCTBYIOIIIHUX UT'PDOKOB AOITOJTHUTEJIBHOT'O, PE3EPBHOI'O IIOTEHIIHUAJIA AJIA
AKTHUBHOTI'O IIPOTUBOAECHCTBUA (HGBaZ[efICTBOBaHHBIe HCTOYHHUKU (1)I/IHaHCI/IpOBaHI/I}I,
AOIIOJIHUTEJIbHBIE IIPOU3BOJACTBEHHBIE MOIITHOCTH, CBA3HU C KaHAJIAMHU pacClipeae/I€eHuA, HaJIM4Yue
CBO60,ZLHBIX CpPEACTB IJIA YCUJIEHUA PEKJIAMHOTI'O IaBJICHUA U T.H.), a TaKXKe 3aMelJIEHUE TEMIIOB




Bropas cuia: PelHOYHAS BIACTh MOKyHATEEN

- TToxkymartesi MOTYT OKa3bIBaTh BJIHSAHNE HA KOHKYPEHTOCIIOCOOHOCTD
TOBapa KOMIIAaHUU Ha PbIHKE, TaK KaK I10 (DAKTY SABJIAIOTCS
IOTPEOUTESIMU TOTOBOTO TOBApa M 00eCIIeunBaIOT 3a CUET
yA0OBJIETBOPEHUS CBOUX IOTPEOHOCTEN CyIleCTBOBAaHUE PHIHKA.
Kommnanus npu paspaboTKe CTpaTeruu A0JKHA BEIOUPATh TEX
MIOKYIIaTeJIEU, KOTOPBIE SIBJIAKTCA HaNMEHEE BIUATEIbHBIMHA Ha
PBIHKE.

- IToTpebuTe MOTYT yKecTouaTh KOHKYPEHIINIO 34 CUET
IpeabsIBJIEHNS 00Jiee BBICOKUX TPeOOBAaHMI K KAYECTBY TOBapa, K
YPOBHIO CEpPBIICa, OKa3bIBATh JIaBJIeHNE Ha YPOBEHbD IieH. bosee
BBICOKHE TPeOOBaHUSA, IPEAbsBJIsIEMbIE K TOTOBOMY TOBapy,
3aCTaBJIAIOT IIPOMU3BOIUTEIEH OTPAC/IH IIOBHIIIATH KAUECTBO
IIPOH3BOAMOTO ITPOIYKTA 3a CUET YBeJIUUeHUs u3aepkek (6osee
KaueCTBEHHOE ChIPbE, JIONOJIHUTEILHBIE YCA0BUS 00CTyKUBAaHUA U T.
71.), a, cJIeJloBaTeJIbHO, COKpAaIllaTh CBON yPOBEHDb MMPUOBLIH.




TpeTbsa cuia: PeIHOYHAA BJIACTh IIOCTABIIIUKOB

« ITocTaBIIUKHU MOTYT OKa3bIBaTh
BJIUSHIE Ha KOHKYPEHTOCIOCOOHOCTD
TOBapa KOMIIAaHNM Ha PhIHKE, TaK Kak
SABJIAIOTCSA BJIaJIe/IbIIaMU PECYPCOB JIJIs
IIPOU3BO/ICTBA TOBAPOB OTPacau. Poct
IIEH Ha ChIPhe U 3aK/II0UEHHE CIeIOK Ha
HEBBITOHBIX JJI KOMIIAHUU YCIOBUS
IIPUBOJUT K POCTY CEOECTOMMOCTH
TOTOBOM MPOAYKIIUU, POCTY U3AEPIKEK
IIPOU3BO/CTBA. B citydae
HEBO3MOKHOCTHU ITOBBIIIIEHUS
PO3HUYHBIX IIeH Ha TOTOBbIE TOBAPHLI F
COIIOCTaBUMOM C POCTOM ChIPbs1 YPOBE
— B OTPAaCJIU CHUIKAETCA
IIPUOBLIBHOCTD OT peayii3aliin
TOBAPOB UJIHU YCIYT.




YcioBud pocra BIUAHUA ITOCTABIUKOB

Cy11ecTByeT 4 CUTyaIliH, B KOTOPHIX MMOCTABIIHUKH [TOJIYIarOT
BBICOKHI YPOBEHb BJIUSHUSA Ha NPUOBLIL KOMIAHUN:

KosimdecTBO IOCTABIUKOB B OTPAC/IN HE3HAYUTEJIHHO.
KpanHuu ciyyau: CyIlecTByeT MOHOIIOJINA UJIA OJIUTOIIOJINA
Ha PBIHKE.

O06BEM pecypcoB, KOTOPHIN MPOU3BOASAT HOCTaBIIUKU,
orpaHH4YeH B 00beMe U BO BpEMEHH, He obecrieurBaet
IIOTPEOHOCTH PHIHKA.

V3pep:KKH NePeKII0UeHNA Ha aJlbTePHATUBHbBIX IIOCTABII[UKOB
BBICOKHU (UTO MOKET OBITh CBSI3aHO C YHUKAJIbHOCTHIO ChIPhS,
HJIM C CYILIECTBYIOIIUMHU 00s13aTeIbCTBAMU MePe
IIOCTaBIITUKAMH).

OTpacJib He SIBJISeTCsI HPUOPUTETHOM /IJI IOCTABIIKOB U

peanmn3alus B Hell CBOUX PECYPCOB He 00€eCIIeUBaET
3HAUMMOH JOXOJHOCTH U JIOXO0Ja JJIA IIOCTABIIUKA.




HeTBepTasd cuiia: 11odBieHrne TOBapOB-
3aMeHUTEeJIEN

- ToBapbl-3aMeHUTENU (MU TOBAPBI-CYOCTUTYTHI) OTPAHUYNBAIOT ITOTEHIINAJ PhIHKA C
TOYKH 3PEHUs PocTa gH. OOBIYHO TOBAPBI-3aMEHUTEIIN OKA3bIBAIOT BIIUAHUE HA
yCTaHOBJIEHHE BEPXHEU I'PAHUIIBI PRIHOUHBIX IIEH, UTO B YCJIOBHUAX POCTA UBJEPIKEK
IIPOU3BO/ICTBA U ChIPhSI CHUKAET peHTa6eJIbHOCTI> komnaHui. [loka UTPOKU phIHKA HE
CMOTYT MMOBBICUTH KaUeCTBO MPOAYKINHU U TuddepeHITNPOBaTh CBOM TOBAP OT TOBAapOB-
3aMeHUTesel — B oTpaciiv 6yZieT UMeTh MECTO HEBbICOKAs MIPUOBLIIb U OTPAHUYEHHBIN
POCT pPhIHKA.

+  Oco0y10 yrpo3sy Jijist pocTa 1 MPUOBLIN KOMIIAHUH IPEIOCTABJISIOT CAEAYIOIIE BU/IbI
TOBaPOB:

- ToBapbl-3aMeHUTEH, CIIOCOOHBIE 0OECTIEUNTD JIYUIIIEE COOTHOIIIEHUE «I[eHa-KaueCTBO».
Takue ToBaphl IIPU OTCYTCTBHUH BBICOKOTO YPOBHA auddepeHIInanum OyayT Bceraa
CTUMYJIIPOBATh IOTPEOUTEIIA K TIEPEKTIOUEHUIO.

- ToBapbl-3aMeHUTETH, IPOU3BOAUMbIE KPYITHBIMU UTPOKAMU, UMEIOIINMU BBICOKHE
MIPpUOBLIN HA aJIbTEPHATUBHBIX PhIHKAX U CIIOCOOHBIE UMETh Ha CYIIIECTBYIOIIEM PhIHKE
MeHee TPUOBLIbHBIN OU3HEC.

» Campiit 9pPeKTUBHBII METO/ OOPHOBI ¢ TOBApAMU-3aMEHUTEIISIMU — [IOCTPOEHHE
CWJILHOU TOPrOBOU Mapku: ueTkasa AuddepeHnanusa U J0N0JIHUTEIbHbIE
IIpenuMyIIeCcTBa OT MOTpebIeHUs ToBapa KOMIIAaHNU, 60pb0a co cTaHAapTU3aIEN
TOBApPa, TEXHOJIOTNYECKUE YCOBEPIIEHCTBOBAHNUA, q)opMI/IPOBaHHe JIOAJIBHOCTU K

TIPOJIYKTY.




IIPEAOCTABJISIOT CAEAYIOIINE BUbI TOBAPOB:

- ToBapbIl-3aMeHUTEIU, CIIOCOOHBIE 00ECTIEUUTD JIyUIllee
COOTHOIIIEHHE «IleHa-KauecTBO». Takue ToBapbl Ipu
OTCYTCTBHH BBICOKOI'O YPOBHA AuddepeHIIIauU Oy ayT BCerga
CTUMYJIUPOBATD IIOTPEOUTEIS K MEPEKTIOUEHUIO.

- ToBapbIl-3aMeHUTENU, IPOU3BOAUMbIE KDYIIHBIMHU UTPOKAMHU,
MMEIOINMHU BbICOKHE NPUOBLIN Ha aJIbTEPHATUBHBIX PhIHKAX
1 CIOCOOHBIE UMETH Ha CYILECTBYIOIEM PhIHKE MeHee
IpHUOBLILHBIN OU3HEC.

Cambiii 3ppeKTUBHBIN METOT OOPHOBI ¢ TOBApaAMU-
3aMEHUTEJIAMH — IOCTPOEHHE CUJIBHOW TOPTOBOW MapKH:
yeTkas aAudepeHIuaus 1 I0N0JTHUTEIbHbIE IIPENMYIIECTBA
OT IIOTpeOJIeHNsI TOBapa KOMIIaHHH, 00phba co
CTaHJapTU3allel TOBapa, TEXHOJIOTUYECKHE
yCOBEePILIEHCTBOBAHM A, (OPMHUPOBAHUE JOSJTIHBHOCTH K

IIPOAYKTY.




IIarad cuna: BHyTpuoTpacjieBas KOHKYpPEeHIIHUA

» ComlepHUYECTBO Cpeau
CYIIECTBYIOIIUX KOHKYPEHTOB
CBOJUTCS K CTPEMJIEHHUIO
JIIOOBIMH CUJIAMH YJIyUIIIUTh CBOE
II0JIOKEHHE Ha PhIHKE,
3aBOEBATh IIOTPebUTEIIEN PHIHKA.
VHTEHCUBHASA KOHKYPEHIIHS
IIPUBOJUT K [IEHOBOU
KOHKYPEHIINH, YBEJTMUEHUIO
3aTpaT Ha IIPOJBHIKEHNE TOBapa,
MHOT/IAa K IIOBBIIIIEHHIO KaueCcTBa
IIPOAYKIIUH, YBETHTUEHUIO
VMHBECTUIIUHN B HOBbBIE
pa3paboTku. Bce 3TO CHUKAET
IPpUOBLIBHOCTH OTPACIH.




Bos1bII0€ KOJTMYECTBO UTPOKOB U UX PABEHCTBO B 00beMax MpojiaxK.

HeBbicokui pocT (UM majieHre) pbIHKA, YTO IIPUBOAUT K
IIOCTOSTHHOMY IepejiesTy PhIHKA, 3aXBaTy AOJIM PbIHKA APYT y ApyTa.

Huskasa guddepeHnanys U cTaHIapTU3aIHA IPOAYKTA B OTPaC/IU
CO3/IaeT /151 HoTpeduTe A OeCKOHEUHOE KOJIUYECTBO aJIbTEPHATHB,
IIPUBOJIUT K IIOCTOSITHHOMY IIEPEKII0UYEHHIO IIOTPEOUTENIST OT OHOTO
HUTPOKa K APyroMy, o0ecrieduBaeT BICOKHUI yPOBEHb HECTAOMILHOCTU
OyIyILIHUX I0XO/I0B U IIPUOBLIH.

IIpoaykIysi OTHOCHUTCS K Pa3psAy CKOPOIOPTAIINXCS IIPOAYKTOB, UTO
IIO/ICTETHBAET CHUKEHMUS IIeH U He IIPeJIoCTaBIsIeT BO3MOKHOCTH B
3aMOpPaKMBaHHUIO TOBAPHBIX OCTATKOB.

Bricokue 6apbephl BHIX0/Ia U3 OTPACIU 3aCTABJIAIOT CYIIIECTBOBATH
UTPOKOB C HU3KOU PeHTA0eTbHOCThIO, CO34aI0T N30bITOK
IIPOU3BO/ICTBEHHBIX MOIIIHOCTEN Ha PHIHKE.




CrMCOK MCNO/Ib30BaHHOU IUTEPATYPbI

- http://powerbranding.ru/biznes-analiz/porter-
model/



CNACHUBO 3A BHUMAHUE!




