Bl INNOVATION qif

NMPOMPAMMA KOPMNOPATUBHbIX UHHOBALIUA



Oowun nogxon

NMpuoputeTHbie
HanpaBneHusA

OnpepeneHve HanpaBneHun
pasBUTUA, NOCTAHOBKA Lieneun
n dopmMupoBaHue noptgens
NHUUMaTMB B 0bnacTu
LUMPPOBbLIX TEXHOMOINM C
OLIEHKOW 3KOHOMWYECKOro

ahdpekTa

OnepauunoHHas
Moaersb

PaspaboTka u BHeapeHue
HOBbIX NOAXOA0B K
B3auMoOaenCcTBuo BusHeca u
T, HaBbIKOB 1 KOMMETEHLIUNA,
n3meHeHne busHec-
npoLeccoB U T. 4. (nepexoa K
Agile mogenn)

TexHonorua u
UHpaCcTpyKTypa

Moabop v passepTbiBaHne UT-
peLIeHnin 1 MHPPaCTPYKTYPbI,
HeobxoanmbIX Ans LmMdpoBon
TpaHcopmaumm




AOBA PA3HbIX MUPA PAOOM

KOPIMNMOPALIUWA CTAPTAIbI

HepoctaTok MHHOBaLMK K BOpoKpaTus HexBaTtka gocTyna K Kopnopaunsm

ECTb INTIOTEHLUMAT Yeleapad/nl 17 Se3)7:¥;

BI GROUP



NMPOrPAMMA KOPMNOPATUBHbIX UHHOBALIUW

YenneHoxu ot CKayTuHr KoHkypc Akcenepauus MNosiBneHne ctapTtana
BI GROUP TEXHOMNOormmn (onunoHarnbHo) [MonyyeHne gonu B
CKayTuHI kKomaHg, cTapTane

CKayTuHI pelueHnn

++++++ 0009

Bbixop
cTapTana Ha

3aknoyeHuUe KOoHmpakma BHelWHUe
PbIHKA

CTtapTtanbl CNoCcoOHbI 32 KOPOTKUIA NPOMEXKYTOK BPEMEHM
co3aaTb He MeHee rnmodanbHbIV NPOAYKT, YEM OrpoOMHast

bITHasA KopropauuA. He o0b6sa3aTtenbHO ObITb 3KCNEPTOM B UHOYCTPUN, YTODBI
NOMEHATHb Lilenyto oTpacsb (Amazon, FedEx, Uber)

BI GROUP



NMPUMEPDBI NMPOEKTOB

NMnatdopma ana cepsucos B KK

» YctaHoBKka noctamaTtoB B JKK 1 6u3Hec-LeHTpbI Ans A0CTaBKU «NOCNeaHen
MUITN»

* [lunotupoBaHne ansa menkux nocbkiniok (AO «KasnoyTta», e-commerce)

« PasBuTtne cneu. gocTaBku/TemnepaTypHbIN peXnm (eaga, nekapcTea, np.)

» ITIOBAJIbHAA UOEA: Marketplace ansa xutenen
Uber-usauuma CTpouku

» [lnaTdopma ans noncka an3anHepoB U PEMOHTHbIX Bpurag ansa KanutanbHbIX U
TEKYLLUMX PEMOHTOB KBapPTUP
« [lnatdopma ongd apeHabl CTPOUTENbLHOW TEXHUKN

e AKKpeauTauus yY4aCTHMKOB M CO34aHne AOBepPUTENIbHbIX OTHOLEHUMN
Mexay Bl u nocTaBLMKaAMK

YMHbIU ABOP

* |P-OMOQOOHbLI C pacrno3HaBaHMeM numua, GSM-3BOHKaMM BMECTO 3KpaHa AomMa
« Llnarbaymbl ¢ pacno3HaBaHMeEM HOMEPOB

* WHTerpaumsa c 4BOpOBbIM BUAEOHAbNOAEHNEM

Marketplace ycnyr Bl, a Takke TOBapOB W YCNyr CTOPOHHMX MOCTaBLLNKOB
« 3akas ToBapoB 1 YCNnyr Ans xutenemn Bl

« Onnara KOMMYHaIbHbIX U MPOYMX YCryr

* WHTerpaums Bcex cepBmcoB Bl B egMHOE NpunoxeHme

BI GROUP



UHTEJINEKTYAINIbHAA CUCTEMA HEOBUXUMOCTMU (NMPOEKT C
-FOCYOAPCTBOM)
NMPOBJIEMbI

HEOABUWXUMOCTU
OcHoBHoOe peLlieHue:
b PH (ba3a paHHbIX «peecTp
Mpobn HeABUXNMOCTU»)

I . HanunyHbIn pacyer
BOWHbIe npo.qaxcu UckyccTBeHHOe CHUXeHue
3acTpOiiKa 663 MOKYMEHTOB nepeBecT Ha BLOCKCHAIN ¢ ueHzl
OTcyTCcTBME €ANMHON 3aLUNLLEHHOWN ncnonb3oBaHmem SMARTCONTRACT-oB I'IO.PK
06asbl
Co3paHue eAUHOM 3aLUULLEHHOWN PY Onnatbl ONLINE
6a3sbl ° dukcaums Hanora
AKTyanbHbIX cTaTyC -
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UHTEJINEKTYAINIbHAA CUCTEMA HEOBUXUMOCTMU (NMPOEKT C
-FOCYOAPCTBOM)
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[ocynapcTBeHHO-4yacTHoe napTHepcTBO: MexaHM3M peanu3aumm npoekTa
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CepBUCHbIX onepartop

(cobcTBEHHBIE MHBECTULIMN)

MNMpaButenbctBo PK B » ; 2 00 -
nvuue :
YNOJTHOMOYEHHbIX Komawga ..
paspaboTymkoB
opraHoB

PaspaboTka n BHeapeHue
cUCTEMbI

MpopaboTka opraHM3aLMOHHbIX U
3aKoHoAaTeNbHbIX U3MEHEeHUN

O6cnyxuBaHue Bcenl CUCTEMbI

OcHaleHue obopygoBaHMeM

UHble cepBUCHI




YTO HY>KHO OT BAC?

OnpepenuTb NepevyeHb YenneHmKemn.
OKOHOMMYEcKMe, TEXHOOrn4Yeckmne u
yrpaBreH4Yeckne BbI30Bbl, KOTOPbIE CTOAT Nepea
BaLLMM HanpaBreHneMm

[MpuMHUMAaTBL y4acTue BO BCTpeYyax/3BOHKaX Co
cTapTanamm

[NlogennTtbeca AaHHbIMU U OMbITOM

BI GROUP




