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Hro
MPOUCXOAUT?

B Nuaxutanuiauus Bcero

U Be3ae: -
paboTbl U 0Opa3oBaHuUS,
nccnengoBaHMU U HAYYHOMU AEATESNIbHOCTU, OTAbIXa U ...

¥ MaBHbIM pecypcoM CTaHOBATCH MHOpMaLUA U
UHTENJeKT

B XakepcKue aTakv U MUHTEepHeT-peKnama NoBCeMeCTHO

" «YganeHKa» nepeBopayYuBaeT busHec



bu3Hec n rocyaapcTBeHHble CTPYKTYpblI,
B KOTOPbIX HaM paboTaTb

¥ HoBble OM3Hec-moaenu u busHec-
npoLuecchl

® UHanBmnayanunsauus v nepcoHudukauus
BCeX NPOAYKTOB

B BbicTpas cmeHa BULA(
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® YnaneHHas paborta
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® 3apaboTHaa nnata |
He BCerga COOTBETCTE,
CNOXHOCTU U



KTO OH, HOBbIN COTPYAHMUK
HOBOIro BpeMeHun?

= MoxeT 3arnsiHyTb B byayliee

» YnpaBnsieT Ka4eCTBOM OT CbIpbSl A0
roToBOro NpoAaykKra

= AweT HOBbLIE TOBApPbI U yCNyIru

= C KOMNBOTEPOM «HA TbI»

» HanageTt opurmHanbHbIe
CcnNocoObl NONYYUTb CbIpbe
U matepuansli

= CobepeT KomaHAay

* YrOBOpPUT KOro yrogHo Ha
YyTO YrogHo



KaXXAbIM pa3 nNpu 3anycke NpoeKTa
AyMaelllb: Hy BOT e OHO,
cYyacTbe!

A OKa3blBAETCA HET...
CHOBA ONbIT...

KaneHgapHoe nnaHupoBaHue npoekxTa




[Tpodheccuun BbINYCKHMKOB npodunsa
MeHeaXMeHT opraHm3auun

* pykKoeodumeJsib HaripaesieHuUsl, pykoeoodumeJsib 0o pa3eumuro
6u3Heca;

°* KOMMep4YecKull dupeKkmop U ebiuwe;

e gniadesney 6usHeca;

* HavasibHUK denapmamMeHma cmpamea2u4ecKo20 niaHupoeaHusi;

* pykosoodumeJsib omaoersia niaaHuposaHusi U UeHoobpa3oeaHUs;

° MapKkemoJsioe2 (omoesibl PpeKsaMbl, MapKemuHaa);

* HR unu cneyuanucm cnyx6bl nepcoHasna;

o Js102UCM;

e crneyuasucm omoesia mexHU4eCcKo20 KOHmMpOoJisi

° MeHedoxep, yrnpasnsrou,ul (6 mopaoesrsie, 8 obujecmeeHHOM
numaHuu, 8 hUHAHCOBO-3KOHOMUYECKUX U
adMUuHuUcmpamueHbix noopa3oesieHusix (cnayxbax) u m.o.);

° ynpassisirowul npou3zeodcmeeHHoOU nsouw,aoKou;

° [TOMOUWHUK PyKosooumerisi;

° HayvyaJlbHUK (crieyuasiucm) omaoesia (6 6usHece U 8 op2aHax
20CcvO0aDCMEeeHHO20 YbaaneHLus):



BeKTOopbl Kapbepbl BbIMYCKHUKOB
npodouna MeHep)XMeHT opr nn

MuHucTp wim
ryoepuarop?
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CEO v

COOCTBEHHUMK OM3HECA

3amecmumernsb
MUHUcmpa

Pykoeodumeinb

op2aHu3ayuu A eciu
XO0UcCTCA

ObICTpO?

HavyanbHuUK
yrnpaeJsieHusi aHanu3sa

Pykoeodumerb u pazeumus

denapmamMeHma
Ha4yanbHUk omoena
Ha4anbHuk b ynpaesieHus
omoena KoMnaHuu
Cneyuanucm

omaersa ynpaesieHust

Cneuyuanucm

omaoena Oprassl TOCYIapCTBEHHOM BJIACTH=

CTaOMIIbHO, HAJIC)KHO, MPEICKA3yeMO
buznec xner Teds! YBepenHo,

0e3rpaHuYHO, AKTUBHO

lMomowHUK
pykosodumeuisi
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npodhuna MeHeOXMeHT

opraHmsauuu
hh.Hoeocubupck (26.09.2020):

gaKaHcUU 01 MeHeOXXepoe8 pasfiuyHbIX yposHeU —
2412

cmapmoasas 3aprisiama om 40 mabic. 0o 150 msbic.

pyo.

1161 8akaHCcUS 071 Mor-MeHeOoXXepoes co
cmapmoasou 3aprisiamou om 85 mabic. 0o 200
mbic. py®6.



OCHOBHbIE AUCLUUNTINHDbI

dUHAHCOBbLIA MEHeOXXMEeHT
KopnopaTtuBHble hMHAHCDI
Jlornctuka
MapKkeTuHr

OpraHusauunoHHoe
NnpoeKTupoBaHue

OueHkKka cToMMocTu bu3Heca
CTpaTternyeckmm MeHeOKMeHT

anaBneHMe N3IMEeHEeHNssMun

CpaBHUTENbHbLIN

MHHOBaALUMOHHbLIA MEeHeA)XMEeHT

® AHTUKPU3NCHOE ynpaBfeHne

npeanpuaTmem
bu3Hec-nnaHnpoBaHue
YnpaBneHue Ka4yecTBOM
KopnopaTtuBHoe ynpaBneHue
Puck-meHe A XMeHT

KopnopaTtuBHoOe
HanorooonoxeHue

KopnopaTtuBHasa chuHaHcOBas
NnoNuUTUKa



Pebara, BCTpEYadTE Bawero HoBoro Hocca!
Ero nepeas 3anava — yrobel Bee
B aTOM 0duce 3aberanu!
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remHayCcrtpvuaniniaima nvu: HOBbLIE
MecTa AesaATeribHOCTU AnS
BbIMYCKHUKOB

NPOV3BOACTBO YrnepoaHbIX HAHOTPYOOK U
HaHoMoaAudpUnKaToOpoB HA UX OCHOBE;

n3nenusl Ansa BbICOKOTEeXHONOMMYHOU MeANLUMUHbI;
NPON3BOACTBO MUKPO, HAHO N OMO3NMEKTPOHUKM ;

UHTEeNJNeKTyalibHble CUCTEMbI )KVI3HeO6eCI19‘-IeHVIFI,
TPAHCNOPTa U PErMoHaJIbHOIoO yripaBJi€eHUA ,

cCOoBpeMeHHbIX buoTexHonorn4yeckudp
cdepMeHTOB ANst KOPMONPOU3BOACTH]

MeTaAnnvoorma M maltllimdocrTrnoeHuye:



MOCVINMIYLUCU I BdA 1TVUAIVIVUDRNVI
ctyaeHToB npodunen MeHeOXMeHT

LLinpota u yHMBepcaJ‘g-mmmw 4

KoMnnekcHOCTb NOAroTOBKY, YMEHUE OPUEHTUPOBATLCHA BO MHOIMUX
BOMpPOCAax 3KOHOMMKM U yripaBrneHusi, 6bICTPO 1 rPamMOTHO NPUHUMATH
ynpaBneH4Yeckne peLleHms

bonbLine BO3MOXHOCTW ONA TPYAOYyCTPOUCTBaA
BbiCcOKkoe kayecTBO npenogaBaHug

VHTepec K HalWnM CTyaeHTaM CO CTOPOHbI rOCyAapCTBEHHbIX U
busHec-cTpykTyp: agmuHuctpauusa HCO, asponopt TorimavyeBo, 3aBoa
«3|<paH» UT.O.

[py>XHbIN U aKTUBHbLIN CTYAEHYECKUN KOSJIEKTUB

LLInpokne BO3MOXKHOCTW AN y4acTUA B CTYAEHYECKOW KU3HA
YHMBEpCUTETA: onmmMmnuagbl, KOHKYPCbl, KOHJpepeHLUn, CTaXXUPOBKH,
COpeBHOBaHUA ....



HOCTUNXKeHUA Kageapbl
KopnopaTuBHOro ynpaBrneHus v

Ha kadenpe pa60Taromg!'Félea%%950naBaTeneﬁ, N3 HUX

cBbilwe 75% nMeoT cTeneHn KaHaMaaToB U JOKTOPOB HaykK

[1poekThbl CTYyOeHTOB Kadpeapbl Nonyyuin rpaHToBYHO
nooaepxky MmHmnctepcrtea obpasosaHus HCO

CTyaeHThl Kadpeapbl NOCTOSAHHO NOOEXAAIT B PasnUYHbIX
Hay4HbIX MeponpuaTtmnax: MHCK «/HTennekTyanbHbIN
noteHunan Cubnpuny, MexagyHapoaHasd Hay4YHO-NpakTuieckas
KoH(epeHuna HI'Y, Bcepoccunckaa HayvyHas KoHpepeHUns
MonoabiX ydeHblxX «Hayka. TexHonorun. IHHoBauuny, LWLKoOna
OTKpbITOro yHnBepcuteta CKonkoBo «HaBuratop MHHOBaTopa.
HoBocubupck» 1 1.4.

CtyneHTbl Kadeapbl Kaxabiv rog nyonukyoT 150-200 ctaten B
ron



3aBeayrowmn Kacdenpou:
KaHd.9KOH.HayK, OOLUEHT

[leTyxoBa CBeTnaHa BanepueBHa

E-mail: Kaf-kuf-lab@nsuem.ru

TenedoH kadeaps! - (383)243-95-06

Anpec: 630099, HoBOoCnOUpPCK,
yn. KameHckas, 52/1, ayAa. 5-207 (2 atax)

Mui BKontakre https://vk.com/nsuem kkf



