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axapHas CBEKAa

OOLwme NOHATUSA

CaxapHasi cBekna — 9T0 TEXHUYeCcKas KynbeTypa, rmaBHOM
LEHHOCTbLIO KOTOPOW SIBMNSIETCS BbICOKOE coAepKaHne
caxapo3bl. OCHOBHOE NpeagHa3Ha4YeHne 3TOro pacTeHust —
NPOMbILLNEHHas nepepaboTka ¢ Lenbko nonyvyeHns
caxapa. OTxoabl nepepaboTKn — naToKa n KoM,
NCMNOMb3YOTCSA AN KOPMITEHUS XXUBOTHbIX. HapoaHble
YMEnbLbl HAY4YUITUCb UCMONb30BaTb CaxapHY CBEKITY
ON4 nonyyYeHns Kpernknx ankoronbHbIX HannTKOB.

Ewe oanH n3 otxogos nepepaboTkmn caxapHOM CBEKIbI —
aedekaunoHHaa rpssb — ABAAETCA A0BOSIbHO LIEHHbBIM
yoobpeHnem, BHOCMMbIM Ha onpeaerieHHbIX Buaax noys,
3a4acTyo NMpu BbipaLLMBaHUM TOW XXe caxapHOU CBEKIIbI.
[Tony4aetcsa nyteM cCMeLIMBaHNA CBEKITOBUYHOIO COKa C
HeralleHOM N3BEeCTbIO M BbiNadeHMEM B 0CaoK
pPasnnyHbIX COEANHEHUN, 3arPSA3HAOLLINX COK U
NpPenAaATCTBYOLWMX KpUCTannuaaumm caxapa.

[Mpeokom gaHHOro BMaa siBNsSeTcAa gMKasi CBekra, Kotopas
Ha4ana Ucnosib30BaTbCs YENTIOBEKOM HECKOSbKO ThICAY
neT Hasad. JTOT 0BOL, NoaBUNcs brnarogaps
nccnenoBaHNAM N 3KCNEPUMEHTaM CeSTieKLMOHEPOB.
CerogHsi caxapHas cBeksia BblpalmBaeTcs B EBpone,
CeepHoun Amepuke, Poccnm, A3nm n HEKOTOpbIX CTpaHax
CHI.
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Ona yero Hy>XHa caxapHas cBekna?

bbldeLl,Vlde 1A O Cavinu I DTHRANVUYVI UCJIDIV — J 1 11U) Iy“ICI'lVI)'l
CTOSIb BaXXHOro 1 HEODXOAMMOro NPOAYKTa, Kak caxap.
[MepepaboTka npomcxoauT Ha caxapHOM 3aBoe Npu
nomMoLum crieymanbHoro obopygosanma. OTxoabl OT
NpPOM3BOACTBA NOYT HA KOPM XUBOTHbIM. KOM 1 naTtoka
obnagatoT 0OSbLLION S3HEPrETUYECKOWN LLEHHOCTLIO, YTO
NO3BOSISIET XKMBOTHbIM ObICTPO HabupaTb BEC,
yBenmumBaTb BblpaboTKy MOSIOKa, BOCCTaHaBNMBaTb
3anacsbl aHeprnn. Kpome 1oro natoka ncnosb3yeTcs B
CKOTOBOACTBE B KQ4eCTBE NOBbILLAKOLLEro anneTuT
cpeacTtBa u angd 6onee 0XoTHOro noeaaHus rpybbix
KOPMOB, Harnpumep corioMbl.

Kpome Toro, caxapHasi CBEKIa MOXET C YyCrexom
MCMNOMb30BaTbCS AN KOPMIEHUS KUBOTHbIX,
npencTasnsas cobon 4OCTaTOYHO NUTaTENbHYIO
COCTaBnAOLLYHO paLMoHa.

MacwTabbl BbIpaboTKn caxapa U3 caxapHOW CBEKIbI B
MUpEe 3Ha4YNTENBbHO NpEeBbIWAatOT A0ObIYY TPOCTHUKOBOIO
caxapa, a TaKkxe nonydeHue cTomnb BaXXHOro NpoAyKTa u3
OPYrnMX caxapOHOCHbIX KynbTyp. 3TO 06yCrioBneHo
NPOCTOTOM BblpalLUMBaHNA, OTPOMHbLIMUN TEPPUTOPUAMMY,
3acesiHHbIMU gaHHoun Kynbtypon. C 2011 roga Poccus
SABNAETCS KPYMHEULLNUM SKCNOPTEPOM CBEKITOBUYHOIO
caxapa.
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RHIHEKOMEeXAHIYECKHEe CBONCTBA CaXapPHOH CBEKALI

CBeKJla UMeeT YTONLLEHHbIN
KOHYCOOOpasHbIN rMaBHbIN
KOpeHb(puc. 8.35) oT
KOTOPOro OTXOAST B CTOPOHbI
(Ha 25-30 cm) menkue
kKopeLukn. OCHOBHasi Macca
caxapa (95-97%)
cocpenoToyeHa B Tene
KOPHS, BENTMYNHOU KOTOPOTO
onpenensieTcs TexHnyeckas
OnnHa IT KOpHA caxapHown
CBeKIbl. HMKHASA, XBOCTOBAS,
YacTb [MaBHOIo KOPHS
yXxoauT rny6boKo B o4y
(bonee 1Mm) 1 npu yoopke, Kak
npaBunno, obpbiBaeTcs Ha
anametpe 8-10MM n
ocTaeTtcs B 3emne. boTtea,
cocTosiLas B CpegHeEM 13
10-30 KpYMHbIX NIUCTLEB

Puc. 8.35 PasmepHbHle XxapaKTepHCTH-
KH CaxapHOH CBeKJIbI:
! — cpesaemasi TroJioBKa KopHa ¢ Gor-

BOfi (KOpOHKA); 2 =~ TeNo KODHS#; S =
XBOCTOBHK

Puc. 8.36 BapuauHoHHEIe KpHBEIE YCH-
JIMi, HeOOXOAHMBIX MJIsl H3BJIEYEHHS H3
MNOYBEl HenoakKonaHHuelX (/) ¥ moaxouaH-
HEIX (J) KOpHeH caxapHOH CBeKJbl, H
ycuan# (2), NpH KOTOPHIX TPOHCXOAMT
OTPEIB Ny4Yka OGOTBEl OT KOPHS
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The Problem

Changing Water
Climate Shortages
Lorem ipsum dolor sit Lorem ipsum dolor sit
amet, consectetuer amet, consectetuer
adipiscing elit adipiscing elit

Longer
Winters

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

New
Terxrain

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

e

Industrial
Impact

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Your Logo or Name Here

5



The Solution

Clean
Water

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Evergreen
Foliage

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Healthy
Vegetables

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit




The Product

Web Deep Links

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Instant Communication

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Networked API

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit
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Divider Slide Title

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
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Business Model

There is an opportunity for success

2]

Fortify

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

De-Marginalize

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit

Research

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit
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Market Opportunity

@
$1B

* Lorem ipsum dolor sit amet, consectetuer
adipiscing elit. Maecenas porttitor congue
massa

* Fusce posuere, magna sed pulvinar ultricies,
purus lectus malesuada libero, sit amet
commodo magna eros quis urna

* Lorem ipsum dolor sit amet, consectetuer

adipiscing elit. Maecenas porttitor congue
massa

* Fusce posuere, magna sed pulvinar ultricies,
purus lectus malesuada libero, sit amet
commodo magna eros quis urna
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Competition

Our Company

* Bring to the table win-win survival strategies to ensure
proactive domination.

Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
Maecenas porttitor congue massa

Fusce posuere, magna sed pulvinar ultricies, purus lectus
malesuada libero, sit amet commodo magna eros quis urna

Competitor

e Podcasting operational change management inside of
workflows to establish a framework.

* Lorem ipsum dolor sit amet, consectetuer adipiscing elit.
Maecenas porttitor congue massa

* Fusce posuere, magna sed pulvinar ultricies, purus lectus
malesuada libero, sit amet commodo magna eros quis urna
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Growth Strateqgy

How will we scale in the future

Phase 1
Month, Year

* Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit. Maecenas
porttitor congue massa.

* Nunc viverra imperdiet
enim. Fusce est. Vivamus
a tellus.

Phase 2
Month, Year

Phase 3
Month, Year

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit. Maecenas
porttitor congue massa.

Nunc viverra imperdiet
enim. Fusce est. Vivamus
a tellus.

Lorem ipsum dolor sit
amet, consectetuer
adipiscing elit. Maecenas
porttitor congue massa.

Nunc viverra imperdiet
enim. Fusce est. Vivamus
a tellus.
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Traction

Forecasting for success

20YY

20YY

20YY

20YY

20YY

Vendors

10
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Timeline

Our two-year action plan

Design Feedback Design V2
Feb, 20YY Oct, 20YY Nov, 20YY

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

20YY 20YY
Focus Group MVP Launch
Jun, 20YY Jan, 20YY Jul, 20YY
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Financials

Year 1 Year 2 Year 3
Detailers 5,000 40,000 160,000
Users 50,000 400,000 1,600,000
Sales 500,000 4 000,000 16 000,000
Average Price per Sale 75 80 90
Revenue @ 15% 5,625,000 48,000,000 216,000,000
* Cost of Revenue 0 0 0
Gross Profit 5,625,000 48,000,000 216,000,000
Expenses
* Sales & Marketing 5,062,500 38,400,000 151,200,000 70%
 Customer Service 1,687,500 9,600,000 21,600,000 10%
* Product Development 562,500 2,400,000 10,800,000 5%
* Research 281,250 2,400,000 4,320,000 2%
Total Expenses 7 593,750 52,800,000 187,920,000
EBIT -1,968,750 -4,800,000 28,080,000 | 13
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Team

Allan
Mattsson

COO

Lorem ipsum dolor
sit amet,
consectetuer
adipiscing elit

Mira
Karlsson
COB

Lorem ipsum dolor
sit amet,
consectetuer
adipiscing elit
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Victoria
Lindqvist
CFO

Lorem ipsum dolor
sit amet,
consectetuer
adipiscing elit
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Funding

W

Fund Category

%

Fund Category
Lorem ipsum dolor sit amet,

consectetuer adipiscing elit Lorem ipsum dolor sit amet,

consectetuer adipiscing elit

@

Fund Category

Fund Category

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit
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Summary

Summary tagline or sub-headline

Lorem ipsum dolor sit amet, consectetuer adipiscing
elit. Maecenas porttitor congue massa. Fusce
posuere, magna sed pulvinar ultricies, purus lectus
malesuada libero, sit amet commodo magna eros quis
urna

Nunc viverra imperdiet enim. Fusce est.
Vivamus a tellus

Pellentesque habitant morbi tristique senectus et
netus et malesuada fames ac turpis egestas. Proin
pharetra nonummy pede. Mauris et orci
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nk You

Kalle Persson 2
+1 23987 6554 [
kalle@email.com =

www.fabrikam.com @
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