[TpumeHeHUe KoHUuenuun
ERP-cuctembl «SAP», Ha npumMmepe KOMMNaHUU
OAO «lleTmon»




* Cnuctema krnacca ERP (Enterprise Resource
Planning-ynpaBneHune pecypcamu
npeanpuaTng)

* <R3 SAP» — 3TO KOMNNEeKCcHaqa nnatdopma
ONA NNaHNpoBaHMS PecypcoB NpeanpuaTus,
doyHKLUMOHaNbHbIE BO3MOXXHOCTWN KOTOPOU
NO3BONSAIOT NOMHOCTLIO aBTOMaTU3npoBatb
npouecchl y4eTa 1 ynpaBneHusa B KOMMNaHUAX \
C UCnorib3oBaHMeM Hanbonee aPDEKTUBHBLIX
ON3HEC-MHCTPYMEHTOB.




*MOBbICNTb Ka4eCTBO NMPpUHNMMaeMbIX YyNpaBJiIEHHYECKUX peLIJeHI/II7I
N KaK crieqcteme — obLlee Ka4yecTBo N1aHNPOBaAHUA,

* CHU3UTb ceE0ECTOMMOCTb BbilyCKaeMon NPOoAYyKLMN/YCIyr;

* ONTUMM3NPOBATbL PUHAHCOBYIO, HANOIOBYO U DYyXranTepcKyto
OTYETHOCTb;

» 0becneymnTb NPO3Pa4YHOCTb AEATENBHOCTHU;

* 6bICTpO aganTnpoBaTtbCAd K NSMEHAKLLIMMCA NoA4 BITMAHUEM
PbiHKA yCI10BUAM BEOAEHUA busHeca.
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* BO3SMOXXHOCTb OXBaTUTb abCONKTHO BCEe
OCHOBHbIE HarnpaBneHUsa X03AMCTBOBaHUS
NpeanpuaTUS, YTo ABASIETCS MPUYNHON
eaNHONMMUYHOIro UCNOJSIb30BaHUA CUCTEMbI, ©e3
BHEAPEHUSA AONONMHUTENBbHbBIX PECYPCOB;

e OXBaTbIBAET ONbIT NEpefoBbIX KOMMaHUN,
npuHagneXxawmnx KOHKPETHOW OTPacChu, YTO
Bblpa)aeTcsA B y>Ke roToBOU AOKYMEHTaunun u
npoueccax;

* OCYLLIECTBUTb NMPOBEPKY HOBbIX MPOEKTHbIX
peLleHUn Ha COOTBETCTBME cTaHadapTaMm,
npegnaraemMbiM CUCTEMOW, YTO 3HAYUTENTbHO
CHUXKaeT KoNnn4yecTBO MHBECTULMN B
peannsaLlnio NPOEKTOB;




* Ha npoTtsaxxeHun 80 NneT KoMOUHaT NPON3BOAUT MOJSIOYHbLIE
npoaykThbl Bbiclwero kavyectBa. CeroaHa «['METMOJ1» — 310 BTOpOU
no BenunynHe 3asopg [ pynnbl komnaHun Danone B Poccun C
obbemMom nepepaboTkn 40 1000 TOHH B CYTKM.

neTMoIJl

CAHKT-NETEPBYPICKUWN
MONOYHBINM KOMBMHAT Neo 1




e OnNTMMM3aLNSA U KOHTPOIb.

ABTOMAaTK3ALINA CKINAACKOro X03aMcTBa nomMoria onTMMn3npoBaTh
NpoLuecchl XpaHeHNA Ha CKnage 3anacoB U OCYLLECTBNATh
KOHTPOJ1b 3a pe3epBamMun 1 Hann4ynem npoaykKuuu.
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