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«Cncrtemarmnyeckas
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No UHHOBaUWAM

Cnacubo, ymo cnac meHs!
A pacckadxy ecem, 4mo
denPuHbI oMeHb dobpele!

) Toneko mel 06 amom
E YHe HUKOMY He pacckaxeuws

5

Hy ebl u mpasu!

Boiicuswue Jlrodu, cydbba KOMOpbIX HeU38eCMHa
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Moo naeto [He]MoryT yKpacTb

[lpaBaa o0 UeHHOCTU BalLeN NOen
N 00 MHTENNEKTyarnbHON COOCTBEHHOCTM
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Mow npoayKT HY>XeH [He]

Bﬁ?a%a O LLEHHOCTU NPOAYKTA,
LierieBbIX CerMeHTax U pa3mMepe pblHKa
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bonbLinx ycnexoB B bu3Hece ,
OOoCTUraroT [He]monoablie C
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NMYTEBOOUTEJIb

NO UHHOBAUUAM

- SABUCUMOCTB OT PABOTOATESIA;

- MPECTUXXHAS PABOTA MO HANMY:;

- MOTPEBHOCTb B MATEPUAJTBHOM
OBECIMNEYEHUUN N CTABUJTBbHbBIX

- MAJIO MPO®ECCUOHANBHOMO .

OMbITA U1 3HAHWIA; -nsgl)é%% 3APABOTHAS MNJATA:
- HEQOCTATO4HO [AENOBbLIX CBASEW; _V3KAS CMELMANM3ALMS:
- OTCYTCTBYET CTAPTOBbIN - CEMEVHBIE OBCTOSITENBCTBA.

KAMUTAJI.
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KOr4A CO3[ABATb TEXHOJIOMTMYECKWUN CTAPTANM?
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m NMYTEBOOAUTEJb
No UHHOBaUWAM

HAKOMUTE OOCTATOYHbIN
o KANMUTAN:
- - YETOBEYECKWW (3HAHWS,
PABOTA PABOTA CBOW HABbLIKW, NMPO®ECCUOHAJIbHARA
no HAVIMY no HAMMY CTAF;TAI‘I KOMMNETEHUWA);
. - COUMASIbHbIW;
; - QEHEXXHbIW.
BEPOATHOCTb I
CO3[4ATH
YCMNELWHbIN '
CTAPTAN

@
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NO UHHOBAUWAM

KAK HAKOMUTb YENOBEYECKUW KAMUTAN?

NONYHYUTE OBYYAWTECD, HAWOWUTE CEBE MEHTOPA NONYYUTE ONbIT  HAYYUTECH NPOJABATD
PA3SHOOBPA3HLIM ONBIT  NPOXOAUTE KYPChbI W YNPAB/IEHYECKOW
PABOTHI OBPA30BATENbHbIE NEATENBHOCTU
NPOrPAMMbI
‘ - ' 3 '
N x
o
‘ e
U3YYUTE PABOTY U3YYUTE OTPACIIU NOPABOTAWNTE B APYIUX NMOPABOTAWNTE B
PA3NNYHLIX M PBIHOK CTAPTANAX OTAENAX PASPABOTKH
OYHKLMOHANBbHBIX KPYIMHbBIX BO!JHAHW
NOAPA3AENEHUA YYACTBYWTE B

CO3AAHUN DUTMANOB
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KAK HAKOMUTb COUMANBHbLIN KAMUTAI?

® @
B 8
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NONYHYUTE OMNbiT PABOTHI NOCELWIAWNTE OTPACIEBbIE 3HAKOMBTECH C
B APYTUNX KOMMNAHWUNAX MEPOMNPUATUA U BJINATENNbHBIMA
CTAPTAMN-TYCOBKW N KOMMETEHTHBIMW
noabMU
- £
HAWOWTE CEBE MEHTOPA YYACTBYWUTE B NPOUAUTE
KOHKYPCAX NMPOEKTOB AKCEJIEPALUMOHHYIO

N CTAPTAMNOB NPOIrPAMMY
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M

&

BNATOMPUATHAR
CUTYALIUS C KAPLEPOMW

BNIATONPUATHDIE
JIN4YHbIE
OBCTOATENBLCTBA

A

BJIATONPUATHBIE
PbIHOYHbIE YCNOBWA

e OMbIT PABOTblI B COOTBETCTBYOLLIEN OBJIACTU
* ALEKBATHAA MEHTAJIbHAA MOLEJIb

e IOCTATO4YHbIVN OrbIT PABOTbI

* XOPOLUASA NMPEANMPUHUMATEJIbBCKAA ®OPMA

* PASBUTAA CETb JEJTOBbIX KOHTAKTOB

e [TIPEANMPUHNMATEJIbCKAA MOTUBALINA

e NOAAOEPXKA CO CTOPOHbI CEMbW

* HAJIMYUE NMPUMEPOB 014 NMOAPAXAHUA
e DUHAHCOBAS MNMOAYLLUKA BE3OINACHOCTHW

e HANIMYME KPYNMHOW BO3MOXXHOCTWU

e BJIATONMPUATHAA PbIHOYHAA OBCTAHOBKA
e [OTOBHOCTb KJIMEHTOB TJIATUTb

e NOOAXWMAIKOLLIME CPOKW



I\l NMYTEBOOAWUTENb
ooooooooooo M

[ lpegnpuHnmaTenu — [He]
OYeHb pPUCKOoBbIe nogn

[lpaBOa 0 CKIMOHHOCTK
npegnpuHUMaTenemn K pucky
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bu3Hec nyyile
co3aaBaTthb [He| B
OfAVHOK

aBaa O TOM, HY>XHbl I BaM COOCHOBAaTESNM
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B KOMAHLE B OONHO4YKY
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PASMEP KOMAHbl OCHOBATEJIEN TEXHONMOIMM4YECKUX CTAPTAN .2
(CTATUCTUKA T10 CLUA)
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KOJIMYECTBO
OCHOBATEJIEW

BbIrOAbI,
NMPEMMYLLIECTBA
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B KomaHAy ny4lle Bcero
[He] bpaTb Apy3en

[lpaBoa o0 cocTaBe KOMaHOb! MPOEKTa
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NMPEUMYLLEECTBA:

e OCTYIMHOCTb

» BOBMOXXHOCTb BbICTPO
COOPMUPOBATL KOMAHIY

 SMOLMOHASBHAS
MOOAEPKKA

e KOM®OPTHOCTb
B3AUMOLENCTBIS

e HE JIYY

HEOOCTATKW:

LN COCTAB C TOYKW

3PEHNA NMPODECCUOHATTN3MA

e IBBEMTAHNE OCTPbIX
BOMPOCOB 1 HEMPUSATHbIX
PA3FOBOPOB

e YIPO3A YLLEPBA N3-3A
PA3PbIBA OTHOLLIEHWW

e HECTABUJTIbHOCTb COCTABA
HA MO3OHWNX STAMAX
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NO UHHOBaUMAM

NMPEVMYLLIECTBA: HEOOCTATKW:
e BONEE NMPO®ECCUOHABHBLIN e HEIOCTATOK OOBEPUSA
COCTAB N BNN30OCTU HA HAYATTBHOM
e BOJIEE CTABU/IbHbI COCTAB STATE
e BOJEE LLIMPOKAS CETb * HEOBXOAVIMO BPEMS,

OENOBbLIX KOHTAKTOB YTOBbI «CPABOTATBCS»

e [IPOLLIE NOOLEPKUBATb
AEJIOBbIE OTHOLUEHWA
e [IPOLLIE PACCTABATBCH
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[1pexge yemMm Ha4YaTb cBOU ODU3HEC -
[HE] HY>KHO COCTaBUTb ODU3HEC-
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MOUCK PEAJIN3ALUNSA

PACLLUVNPEHUNE BbICTPAUBAHWUE
BbIABJIEHUE KITMEHTOB BEPUNOUKALINA KITMEHTOB KJIMEHTCKOWM BA3bI KOMMAHWUNU

(CUSTOMER DISCOVERY) (CUSTOMER VALIDATION) (CUSTOMER CREATION) (COMPANY BUILDING)
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NMPOTHO3 NPOAAX
COMMACHO BU3HEC-NMJIAHA

PAKTUHECKMUE
NMPOAAXW

A40XOoA4bl

3ATPATbl HA MACLLUTABUPOBAHMWE
COMACHO BU3HEC-NNAHA

3ATPATDI
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[1na Ha4yana cBoero gena
[He] HY>KEeH CTapTOBbIV KanuTarl

II

[lpaBoa o0 AeHbrax n He TOMbKO



NMYTEBOOWUTEJIb

NO UHHOBAUMAM

D)

VLIHINUM BUT WATIAHA® 9LO0HH3N

3ATPATbl HA PEANTUSALUIO ®YHKLNIA
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-

CMUCOK PABOT (®YHKLINI)
SAMNTAHUPOBAHHbBIX K PEASTM3ALNIA
o
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OEHEXHbIA KAMMUTAN

! NEPVOA BPEMEHM B TENEHMW KOTOPOIO

| MOXHO PA3BUBATE BUSHEC
HA COBCTBEHHbLIE CPE/ICTBA

HEOBXOAMMOCTD
NPUBNEMEHNA BHELUMEIO
KAMUTANA

AEHEXHbIA KAMWUTAN

3

PABOTA NO HAMMY

CO30AHME CTAPTANA
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CounanbHble CBA3U —
3TO [He| rmaBHoOe

[lpaBOa 06 MCTUHHOW
LIEHHOCTWN HETBOPKUHTa
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Hawa KoMmnaHus
[He] cTaHeT
«eQMNHOPOromM»

[lpaBOa o macwtabnpoBaHun
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CpeaHee KBaApaTUYHOE OTKIOHEHMUE

BEMMMH X4, X3, ...,X, OT 3HAYEHUA Q

e
(x: = @)% + -+ + (xn = @)?
\J n

ey



D)

NMYTEBOOWUTEJIb
NO MHHOBALMAM
~
-
@)
)
L
-
VN
@)
Q.
)
o0
0
-
@)
@)
L
-
)
=
|:

-

—

80 90 100 110 120 130 140 150 160 170 180 190 200 210 220

PocT, M




m NMYTEBOOAUTEJb
No UHHOBaUWAM
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HopmanbHoe
pacnpegeneHune

PacnpeneneHue c
TONCTbIMU XBOCTaMU

— 1 1 1 1 1
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PacripezienieHre YMCI€eHHOCTY pabOTHMKOB B PD
o pa3mMepam 3apaboTHou 11aTel B 2016 T. (%)

CpepHsas 3apaboTHaa nnata
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MeauaHHasn 3apaﬁomaﬂ nnarta

MopganbHasa 3apaboTHas nnata
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Aunana3oH moaanbHOM 3apnnaaTbl
3apnnarta HUXe MUHUMANbHOTO
NPOXUTOYHOrO YPOBHA
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MHHOBaLI,VIOHIHO-U TpaAMLUMOHHBIN
TeXHONOrM4YeaKkmm 6u3Hec
busHec

Jloxoapbl

-~
[oabl

Pacxoabl
—
No
W
N
ol
(@)
~



D)

NMYTEBOOWUTEJIb

NO MHHOBaLMAM

IloxoAabl
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m NMYTEBOOWUTEJIb
MO MHHOBALMAM

CnpaBOoYHbIA LEHTP CoobuwecTso

<2 Dropbox

Kareropumn v

Dropbox CnpaBo4HbiA LEHTP MecTo B akkayHTe u xpaHexue gannoe Mony4yeHue AONONHUTENBHOrO MecTa 3a npurnawexuve apysei 8 Dropbox

Kak nosiy4mTb JOMNOSHUTETbHOE MECTO 3a
npurnaweHne gpysen B Dropbox

Bbl MOXeTe 3apaboTars HecnnatHoe 60HYCHOE MECTO, Npurnacue cesoux apyaeit 8 Dropbox:

e [lonb3osartenu akkayHToB Dropbox Basic nonyyator no 500 MB 3a kaxxaoe NpuHATOe Apyrom
npurnalleHne u MoryT 3apaboTaTth Takum obpasom no 16 I'b.

e [lonb3osarenu akkayHToB Dropbox Plus u Professional nonysaiot no 1 M6 3a kKaxkaoe npuHaToe
ApyromM npurnatueHre u moryT 3apaboTarh Takum obpazom ao 32 I'b.

YToBbI NpUrnacuTb Nonk3osarenei yepes cant dropbox.com:

1. BowpuTe B CBOW akkayHT Ha caiite dropbox.com.
2. Haxmute Ha oTo NPpothuna B BEpPXHEM Yray Noboit CTpaHuLbI.
3. Buibepute HacTpoukm.

4. Beoibepute TapucHbiA nnaH.

KaTteropuu

Dropbox Business

Dropbox Paper

Dropbox Showcase

BesonacHoCTb U KOHDUASHUMANBHOCTb
MecCTo B akkayHTe 1 XpaHeHue ainnos
MobuneHoe yCTponcTBO

[MnaTtexu 1 BbiCTaBNeHWe CHeToB
[MomMOLLL NPY BXOAE B aKKaYHT

MpepocTasnexue nocTyna K dainnam n
nankam

Mporpamma ang KoMnsloTepa n cant
dropbox.com

ABTop TepMunHa Growth Hacking - LLloH 9nnunc (nepBbii WTaTHbIN MapkeTonor Dropbox).




becnnaTtHbI OHNanH-KYypC
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OueHka pbIHKa BbigBrieHne KnneHToB Cos3paHune npoaykra LleHHOCTHOE Bepudomnkauums Ilnpep n kxomaHaa
npeanoxeHune KITMEeHTOB npoeKkTa

— O
. A

HTennekTyanbHas busHec-moaens [lpaBOBbLIE OCHOBbI dunHaHcoBo- [TpennoxeHue [NpeseHTaumns n brusHec-
COBCTBEHHOCTb co3gaHnsa busHeca 9KOHOMMYecKas BEHYYpPHOMY T4
MoLernb NHBECTOpY



[NopTan «OnekTpoHHOe obpa3oBaHme Pecnyonmnku

20 (< €] edu.bashkortostan.ru ¢
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MyTesoauTens No YHHOBAUUAM MopTan anexTponHOro obpa3sosan4a Pecnybnuxu BawkopTocTan

Beeaute HassaHue 3NEKTPOHHOro pecypca U Haxmurte Enter

I/IeKTPOHHbIe pecypcbl MepefiTu x nonHomy cncky

-

OCHOBbI
TEXHONOIMMYECKOT QO OLEHKA YPOBHHA
NPEATNTIPUHUMATEJNIbBCTBA KOMMETEHUMNNA

U UHHOBALMOHHON PABOTHUKOB 000
AEATE/IBHOCTHU «BALLHEDTB-IOJNIOC»

OLIEHKA YPOBHA
KOMNETEHLUUNA
PABOTHUKOB 000
«UPKYTCKAfl HEOTAHASA

KOMIMAHMWA» OTKPbITAA LUKOJTA

Llenbio TeCTUpOBaHWS ABNAETCS OLIEHKA ONEKTPOHHbLIM KyPC N0 0CHOBAM 3neKTpoHHaA TecToBas nnouwiaaka no

KoMmneTeHuui paboriukos OO0 WHHOBALMOHHOM AEATENLHOCTH OLEeHKe KoMneTeHUuuH paboTHUKOB
wl A rrrsras Lis PINVETRPILITET WABAPIMLILACIR D s Brarats AMM DDV



ai» Anbobept MaHHanoB

M info@way2innovations.ru

n www.facebook.com/mannapov.albert

B vk.com/mannapov.albert

m linkedin.com/in/mannapov

I(-jl instagram.com/mannapov_albert

way2innovations.ru @ way2innovations m vk.com/way2innovations




