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Why are labour issues a priority?
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INCLUSIVE DEVELOPMENT

JOBS ARE THE KEY LINK BETWEEN
PROJECTS AND COMMUNITIES.

AND THE PRINCIPAL WAY FOR MEN
AND WOMEN TO BENEFIT FROM
ECONOMJC DEV EEiEiiEn
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VALUABLE ASSET

Under EBRD’s PR2, companies
should treat their workers:

e Fairly

e Develop a sound-worker
Management relationship

e Provide healthy working
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OPERATIONAL RISKS

WORKFORCE MORALE
AND TURNOVER
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‘Project workers'
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What is the applicable standard?
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What is the applicable standard?
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“These
standards are
not new or and

do not set
higher CHILD LABOUR
obligations "’ \
than existing V{1 \) FORCED LABOUR
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What is the applicable standard?
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WORKING CONDITIONS AND TERMS OF
EMPLOYMENT (EG. HOURS, WAGES)

COLLECTIVE DISMISSALS

HR POLICIES AND PROCEDURES
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o Vulnerable workers groups

MIGRANT
INFORMAL WORKERS
WORKERS
NATIONAL SME
LEGAL
PROTECTIONS Solrlohinse
e AGRICULTURAL
s \\ WORKERS
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i/ CASUAL
WORKERS

@ EuropeanBank
for Reconstruction and Development




Vulnerable workers groups
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Meeting PR2 requirements

Direct Workers

Categories
of worker
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Meeting PR2 requirements

Non-employee

Direct Workers
workers

Categories
of worker
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Meeting PR2 requirements

Supply chain
workers

Non-employee

Direct Workers
workers

Categories
of worker

Child labour,
forced labour,
harm

PR2 paras 7 -19

PR2 paras 7-21 and 21

Application

Contractor
management /
procurement
policies

Procurement,
supplier policies
and procedures

HR policies and
procedures

apply PR2
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No single, correct way to achieve compliance.
Approach is context specific

Core principles of PR2 are applicable to all clients
on every EBRD project

Inadequate implementation of PR2 may result
in operational and reputational risks

PR2 standards apply to direct project workers, non-employee
\ workers, and workers in the primary supply chain
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Standards will help protect vulnerable worker groups
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