é Bnea;)eﬂue NPOEKTHOrO M

3aknwyeHume
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Bbl 3aKOHYMNIM M3y4YeHMEe Kypca <«BHEApeHWe NPOEKTHOro MoAXxoja B
KOMNaHuu». HaleeMca, 4TO 3HaHWA, MOJYYEHHbIE B XO[4E 3HAKOMCTBA C
y4ebHbIMM MaTepuanaMm MOAYIA, MOMOryT BaM YCMEWHO NMPUMEHATb UX
Ha MNpPaKTMKE B NPOLIECCE PpelWeHus 3aaa4 B XO[Ae MNPOEKTHOM
NEATENBHOCTM.

Mcnonb3oBaHue HapaboTaHHbIX CTaHAapPTHbIX MHCTPDYMEHTOB
NPOEKTHOro MeHegkKMeHTa M 3(PdEeKTUBHOE PYKOBOACTBO NO3BOAAT BaM
n3beratb HenpoussogUTENbHOM paboTbl M NUWHMX 3aTpaT, BOBpeMS
HaxoauTb KoMnpoMucc Mexay obbemoM, cpokamu, OHaXeToM,
Ka4eCcTBOM W YAOOBNETBOPEHHOCTbK) 3aKa34MKa, 4TO CYWECTBEHHO
NOBbIWAET BEPOATHOCTb YCNEewHoro 3aseplieHms nwboro npoekra.

Ang yCnewHoro 3ageplieHnsa U3yyeHusa Kypca Bam HeoOXxoaAnMMO OTBETUTL
Ha BOMPOCblI UTOroBOro TecTa.

MNepenTy K TeCTY
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WTorosoe TeCTUpoBaHue No Kypcy

CenyaCc BaM npeacToMT OTBETUTb Ha 20 BOMPOCOB MTOroBoro Tecrta. OOpauwaem Bale
BHMMaHME Ha TO, YTO TeCT CYMTAEeTCH yCnewHO NPOMAEHHbIM, eCnu Bbl OTBETUAM Ha 70 %
BOMpPOCOB NMpaswU/ibHO.

B NPOTUMBHOM CNyYyae peKOMEeHAYeM BaM elle pPa3 U3yuyuTb MaTepuanbl Kypca U OTBETUTb Ha
BONPOCHI UTOrOBOr0 TECTa NOBTOPHO.

BpemMa NpoXoXAeHUA TECTa HE OrpaHUYEHO, a KOMMIMYECTBO NOMbITOK NMPOXOXAEHUA TeCTa — 4.

Onsa Toro 4ytobbl HayaTb NPOXOXAEHWE TECTa, HAXMUTE KHOMKY HavyaTb TECTUPOBaHMUE.
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Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke

WTorosoe TeCTUpoBaHue No Kypcy

OuexnuBaemsblil TecT: Bonpoc 1 us 20

BbibepuTe BEpHbIE YTBEPXKAEHUA O BEXAX NPOEKTa.

BoifepuTe BCE NPaBUNEHLIE BAPUAHTLI

[ZT Bexu He

[paBuNbHO
[:] Casur B CEro npoekKTa

[:] Bexa — HeKOTOpas AeATeNnbHOCTb, HeobxoauMana ANS AOCTUXEHUS KOHKPETHbLIX pe3ynbTaTos

EI CaBur Bexu nNpuBoOAMUT K CABUIY CPOKOB BCEro npoekTa

MNonbiTok: 0

DANEE
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Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke

WTorosoe TeCTUpoBaHue No Kypcy

OuexnuBaemsblil TecT: Bonpoc 2 us 20

Bb|6epvn'e BEPHbLIE YTBEPXKAEHUA, KaCaOWMeECH NPOrpaMMbl. Heobxoaumo embpatb Bce npasunbHbie
oreerni(2)

v

v
L
[

BbiGepuTe BCE NPaBUNbHBIE BAPHAHTHI

NMporpaM
MpaBuNbHO

CocrouTt KTOB U MeponpuaTuin, obbeanHeHHbIX 0buen
Lenbio U YCNOBUAMMU UX BbINMOSTHEHUA.

ObbveauHsaeT NMPpOEKTbl, HE CBA3aHHbIE eAUHOWM Lenbio U YCNnoBMAMU UX peannsauun.

YnpasneHue nporpaMMor MOXeT BKNKYaTb B ceba TONMbKO ynpasneHue pacxogaMu, HO He
AOXOAHOM YacCTbio NPOrpaMMbl.

MNonbiTok: 0 DANEE
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WTorosoe TeCTUpoBaHue No Kypcy

OuexHuBaemsblil TecT: Bonpoc 2 us 20

PaboTbl, NEXalWMe Ha KPUTUYECKOM NYTU, UMEKOT BPEMEHHOW DE3EPB, PaBHbIV

BeeguTe YNCNOBOE 3HAYEHHE

0
MpaBuNbHO

ok: 0 DANEE

Kak paccraeunTte
OTEETHl B
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WTorosoe TeCTUpoBaHue No Kypcy

OuexHuBaemsblil TecT: Bonpoc 4 us 20

KakoW M3 nepeyncneHHbiX MeT0A0B OCHOBaH Ha COBMECTHOM aHanu3e OTKIOHEHWIA B rpaduke u
obbemax paboTt?

BoifepuTe NnpaBunbHbIi BapHaHT

CromMod " BbipaboTKmM

[paBuNbHO

MNpoOrHo3 CPOKOB OKOHYaHUA paboT
OueHka cocTtoaHua paboT no dakTuyeckon soipaboTke

OnpegeneHne NpUYMH 3a4epxeK

O|@®|O0(0|0O

[lepecMOTp OUEHOK ANUTENbHOCTEN pa60T

MonsbiTok: 0 BANEE

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke
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WTorosoe TeCTUpoBaHue No Kypcy

OueHuBaemsblil TecT: Bonpoc S us 20

Kakue npouecchl NO3BONAIOT HENPEPLIBHO AETaNM3UPOBaTh TEKYLUME MJIaHbl, Peanusys, TakKuUM
obpasoM, KOHUEeNuUU CKonb3awero nnaHnposaxus (rolling wave planning)?

BoifepuTe NnpaBunbHbIi BapHaHT

O npouecd MpaBunbHO

@ NMpoueccbl KOHTPONA

O lMpoueccol NNaHMpoOBaHUA

MNonbiTok: 0 DANEE

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke




Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke
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WTorosoe TeCTUpoBaHue No Kypcy

OuexHuBaemsblil TecT: Bonpoc 6 us 20
BblﬁepMTe NPpUMEDPDBI NMPOEKTA Heobxoawmo ebibpaTtb Bce npaewnbHbie oreeTbi(3)

BoifepuTe BCE NPaBUNEHLIE BAPUAHTLI

OcywecT & Apax WM CTUNIe OpraH13auum

MpaBuNbHO
Mpou3eq

PaboTa NpoM3BOACTBEHHOIO KOHBENepa

BHeapeHue HOBOWM nNpoueaypbl MM HOBOIO NMpouecca Ha npeanpusaTum

HIR|O(0O| =X

Pa3paboTKa HOBOro TPAHCMOPTHOIO CPeACTBa

MonbiTok: 0 DANEE
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WTorosoe TeCTUpoBaHue No Kypcy

OuexHuBaemsblil TecT: Bonpoc 7 us 20

Bbl Ha3Ha4YeHbl PYKOBOAUTENEM NPOEKTa N0 pa3paboTke HOBbIX ABYX3TaXHbIX BaroHoOB. Bam
NpeaocTas/eHbl NONHOMOYMA pa3paboTaTh UEPAPXUYECKYIO CTPYKTYpY paboT (MCP) ans AaHHOMoO
npoekTa. Kakoi noaxoa K noctpoeHunio MCP (M3 NpeanoXeHHOro HUXe Crucka) Bbl Boibeperte?

{NbHbII BAPUAHT

MpasunbHO
(O opranus P

@ MNpoayKTOBbLIM NOAX0A

(O oyHkumMoHanbHIA noaxon

MonbiTok: 0 OANEE

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke
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Kak paccraeunTte
OTEETHl B
NPaBUNEHOM, /|
nopsaxke

WTorosoe TeCTUpoBaHue No Kypcy

OuexHuBaemsblil TecT: Bonpoc & us 20

YKaxute O¢)MuM8ﬂbele AOKYMEHTHBI NPOEKTA. Heobxoauwmo ebibpaTtb Bce npaeuwnbHbie oTEeTbi(2)

O3 |f B ff B2 ff 3

BoifepuTe BCE NPaBUNEHLIE BAPUAHTLI

PeecTp R
MpaBuNbHO

MacnopT

WTOroBbI OTYET MO NPOEKTY
Pabounii hMHaHCOBLIM NaH NpoekTa

MNonbiTok: 0

DANEE
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WTorosoe TeCTUpoBaHue No Kypcy

OuexnuBaemsblil TecT: Bonpoc 9 us 20

— MeToA GOPMUPOBAHUA MEPAPXMUYECKON CTPYKTYpPbl NpoekTa (paboT npoekTa),
Npu KOTOPOM MPOEKT AENUTCA Ha COCTaBHbIE YacTu (31eMeHTbl, MOAYNK, paboTel 1 Ap.),
HeobxoauMble U AOCTaTOYHbIE ANs 3(M@EKTUBHOIO OCYLECTBNEHUA NPOLIECCa YNpPaBneHus B
MHTEpeCcax Pas/IM4yHbIX YY4aCTHUKOB NPOEKTa.

NpasunbHO i

AeKoMnoznunia

MonbiTok: 0 BAJIEE

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke
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WTorosoe TeCTUpoBaHue No Kypcy

OuexuBaemblit TecT: sonpoc 10 uz 20

PaSDGGOTKa CeTeBoM MoAenu BKI4YaeT B cebs TpU NocnegoBaTenbHbIX 3Tana. PacCTtaBbTe 3Tanbl
B NPaBUNbHOM NOCNEA0BaTe/IbHOCTH.

Pacnonoxute BapuaHTbl B NpaBuNbHOM nopagke

Onpener [paBuNbHO

OueHKa nNapaMeTpos paboT

OnpeaeneHue B3aMMOCBA3eN Mexay paboTamu

MNonbiTok: 0 DANEE

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke
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WTorosoe TeCTUpoBaHue No Kypcy

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke

OuexnuBaemblit TecT: sonpoc 11 uz 20

Bb|6epvn'e BEPHbIE YTBEPXAEHUA O Npouecce NNaHUMpoOBaHUSA. Heobxoaumo enibpaTb Bce npasunbHbie
oreeTni(3)

HIO(R| R O

BbiGepuTe BCE NPaBUNbHBIE BAPHAHTHI

NMpouec nocne yreepxaexHus obbema paboT u
npoaon MpaBunbHO M BHECEHUS U3MEHEHUM.

lMpouecc NNaHMpoBaHUA Ha4YMHAETCa A0 YTBEPXAEHUA obbvema pa60T M NpoAONXaeTCa B
X0[4e BbIMONMHEHWUA NPOEKTa N BHECEHUA U3MEHEHUH.

NnaHupoBaHKue npeacTasnaeT cobor UMKIMYECKMIA npoLecc.
NnaHuposaHue npeacrasnseT cobor NUHenHbIM npouecc.

YpOBHW NNaHUpoBaHUS A0MKHbI ObiTb B3ATbl U3 UCP.

MonbiTox: 0 DOAJEE
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UTorosoe TeCTMpoBaHue Mo Kypcy

OuexuBaemblit TecT: sonpoc 12 uz 20

M3 NpeanoXeHHOro HUXXE CrMCKa COCTaBbTE KOPPEKTHYIO MOCNeA0BaTeNbHOCTh Waros npoLecca
ynpasneHna MCNOJIHEHUEM MNMPOEKTa:

PacnonoxuTe BapuaHTbl B NPaBUNbHOM Nopagke

MoOHUTO[ NpaBUAbHO oT
AHanu3 COCTOAHUA pPabOT U UX PE3yNbTaToB
KoppekTupylowue AeiCTBuUS
MNonbiTok: 0 DANEE

Kak paccraeuTe

OTESTEI B




=

& Breapene npoeioro nogxoza & kounar - Windows Intemet Explorer

€ http://courses.curzd.ru/webtutor/UP_1/5/start.htmli?aicc_sid=6315235009942342954 &aicc_url= http%3A%2F%2F courses %2Ecurzd %2Eru%3A80%2Fhandler%2Ehtm

UTorosoe TeCTMpoBaHue Mo Kypcy

Kak paccraeuTe
OTEETHI B

OuexnuBaemblit TecT: sonpoc 13 uz 20
YTO ABNAETCA OKOHYaHUEM ¢a3bl npoelcra?

BoifepuTe npaBunbHbIi BapuaHT

(O Pacnops
MpasunbHO

O [laTa oK

@ ®a30Bble BbIXOAbl, KOHTPOJIbHbIE TOYKK (BeXM)

MonbiTok: 0

OAJIEE
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UTorosoe TeCTMpoBaHue Mo Kypcy

OuexnuBaemblit TecT: sonpoc 14 uz 20

Bb|6epuTe BEDPHbLIE YTBEPXKAEHUA, KaCalOLWMECH NPOEKTOB. Heobxoanwmo ebibpatb Bce npaswibHbie OTBETDI
(2)

BbiGepuTe BCE NPaBUNbHBIE BAPHAHTHI

NMpoekT M 1 NOBTOPAKWMICA Npouecc.
MpasunbHO

[MpoeKTb bIMW.

CepwiHbI BbINYCK (I'IpOMSBOACTBO) npoAyKTa ABAAETCA NMPOEKTOM, a CO34aHME HOBOro
npoAayKTa — HET.

| OO

3anaya npoekTa — AOCTUXXEHWE NOCTaBNeHHOW LUenu, nocne Yero npoexkT 3aBepliaeTcs.

MonbiTok: 0 DANEE

Kak paccraeuTe

OTESTEI B
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UTorosoe TeCTMpoBaHue Mo Kypcy

Kak paccraeuTe
OTEETHI B

OuexnuBaemblit TecT: sonpoc 15 uz 20

Boibepute BepHOE YTBEPXAEHUE NPO KPUTUYECKUIA NYTh.

BoifepuTe npaBunbHbIi BapuaHT

O B npoek = MYEeCKUX NyTen

NpaBuNbHO
(O Kputuue Ka paboT B npoekTe

() Pa6oTbi, nexaime Ha KPUTMYECKOM NYTH, UMEIOT BPEMEHHOW Pe3eps, paBHbIi 1

@ KpUTHUYEeCKU NyTb MOXET MEHATLCA BO BPEMS UCMOMHEHUS NpOeKTa

MNonbiTok: 0

BANEE
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Kak paccraeuTe

OTESTEI B

UTorosoe TeCTMpoBaHue Mo Kypcy

OuexuBaemblit TecT: sonpoc 16 uz 20

Boibepute BepHOE YTBEPXAEHUE NPO AnarpaMmmy MaHTTa.

BoifepuTe npaBunbHbIi BapuaHT

O 3TO CeT biITUE>»
MNpaBunbHO
O OToOpa MHOXEeCTBa BEPWWUH, COOTBETCTBYHOLWMX
pabotam : AOWMMK B3aMMOCBA3M MexXay paboTamu

@ 3TO ropu3oHTanbHas NMHeNHaa gMarpamMma, rae Kaxabl 3Tan peanusaumMm npoekTa
OTMeyaeTCs NPAMON NMHUEN

MonbiTok: 0 AANEE
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UTorosoe TeCTMpoBaHue Mo Kypcy

OuexnuBaemblit TecT: sonpoc 17 uz 20

Bb|6epuTe NpUMeEpLbI TEKYlll.eﬁ AEATENBbHOCTU Heobxoaumo epibpatb Bce npaenwnbHbie oTeeTni(3)

BoifepuTe BCE NPaBUNEHLIE BAPUAHTLI

Pazpabor

MpasunbHO
PEMOHT

CTpouUTenbCTBO 34aHUA UM COOPYXEHUSA

MoAroToBKa KBapTalbHbIX 6anaHcos B 6yxranTepm4

RO O

lMposeaeHue eXeroAHOW OLEeHKM nepcoHana

MonbiTok: 0 AANEE

Kak paccraeuTe

OTESTEI B
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UTorosoe TeCTMpoBaHue Mo Kypcy

OuexnuBaemblit TecT: sonpoc 18 uz 20

Kakow napaMeTp npoekTa aBnseTca Haubonee o4eBUAHBIM ANA KOHTPOAS NPOMEXYTOYHbIX
pesynbTaTtos?

BoifepuTe npaBunbHbIN BapUaHT

© Bpems MpaBunbHO

(O Kauectso pabot

O CoaepxaHue pabot

() croumocts

MonbiTok: 0 DANEE

Kak paccraeuTe
OTEETHI B
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UTorosoe TeCTMpoBaHue Mo Kypcy

OuexuBaemslit TecT: sonpoc 19 uz 20

YKaXuTe, Kakue AOKYMEHTbl UCMONb3YHTCA ANA aHanMm3a Xo4a BbiNONHEHUSA pa60T NnpoeKTa
Heobxoanmo ebibpaTtb Bce npaswnbHbie oTeeTbI(2) .

BoifepuTe BCE NPaBUNbHLIE BapUaHTLI

M oruer o MpaBunbHO

[ ] Conepxanwve pabor
W1 OT4YeT No KOHTPOMBHBLIM TOYKaM (BEXaM) NPOEKTa

[T] wrorosbiit oTyer

MonbiTok: 0 DANEE

Kak paccraeuTe

OTESTEI B
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WTorosoe TeCTUpoBaHue No Kypcy

OuexuBaemblit TecT: sonpoc 20 uz 20

YKaXWTe CTOPOHbI MPOEKTHOIO TPEYTONbHUKA. Heobxoanwmo enibpats Bce npaeunbubie oteeTni(3)

BoifepuTe BCE NPaBUNEHLIE BAPUAHTLI

[ZT Obbem pr=
MpasunbHO

[] KauecTs!

V! Bpems
V! Croumocts

MNonbiTok: 0 Bce eonpockl OTEEYEH.!

Kak paccraeunTte
OTEETHl B

NP3BUIEHON
nopsaxke

MNocMoTpeTsb pe3ynbra




