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KAK MHE OJOCTHYb YCIIEXA?

* Kax nroau onnpesensioT ycuex?

* UT0O Ha HEero BAUIET?

nowledge

} getabstract

» Kaxmre HaBbIKHU TPeOYIOTCS AL PAOOTHI MEUTHI?

* Kax MHe moMepSaThk CBOH ITPOr'PECC M IIOCTPOUTH IAAH?

[TIPOCHUTE IIPUBECTHU IIPUMEP



SAYEM YYHATb 'YMAHHTAPHBIE HAYKHA?

* I xpyTO¥H PU3UK U HE XOUY YVUUTh AUTEPATYPY/2KOHOMUKY
* Sl npuzep onumMnuas 1o uHpoOpMaTHKE U He OyAy 3aHHMATLCS reorpadpuein
* Y MeHsa TOABKO Ha MaTEMATHKY €CTh BpeMs, HE OYAY YUTATH HCTOPHIO

* EcrecTBeHHbIe HayKH (PH3HuKa, MaTeMaTHKA, XUMHS, OMOAOTHST, HHQOPMATHKA) —
MOM I'taBHBIN (POKYC. YUHUTECHA B3aUMOAEHCTBOBATE C APYI'MMHU AIOABMH MHE He

HY>XHO
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TOII-KPUTEPHUHU HAUMA

CnocobHocTh K coTpyannuecTBy (collaboration)
TBopUecKkuy NOAXO0A (creativity)

BasoBrlie 3HaHNA B IpesMmeTHON obnactu (SME)
YIIOPCTBO B AOCTIDKEHHUH IIenH (perseverance)

YrnpaBaeHue BpeMeHeM (time management)

XKENAHWUE PABOTATD

Source: top 50 HR conference, 2015



MICROSOFT VALUES

Growth mindset: At Microsoft, we're insatiably curious and always learning. We ask questions, take risks and

build on each other’s ideas, because we are better together. We lean in to uncertainty, take risks and move quickly when
we make mistakes, because we know that failure happens along the way to innovation and breakthrough.

Customer obsessed: we are passionate about helping our customers achieve more, and that means we really

listen and learn from them. We bring solutions that don’t just meet the needs of customers and their businesses, they often
surprise and delight them. Then we innovate further to give them even more.

Diversity and inclusion: we don't just value differences, we seek them out. We invite them in. Microsoft is a
place where employees can be who they are. We value diverse perspectives. And as a result, we have better ideas, better
products and happier customers.

One Microsoft: we arc a family of individuals at a truly global company, united by a single mission. We work

together, building on each other’s ideas and collaborating across boundaries to bring the best of Microsoft to our
customers and the world.

Making a difference: our employees have access to the latest technology and tools, the power to build on the

company’s far-reaching momentum and the drive to change the world. We can make a difference. Together, we can help
billions of people around the globe use digital technology to achieve amazing things.



BAIII IQ CAABO BAHSAET HA BAIII YCIIEX

[TpuayMaH B HaYane IMIPOIIAOrO BeKa YTOOhI H3MEPSITh VM H IIPEACKA3BIBATh YCIIEX
He paboTaeT (sa>xe C 3aprnaaToHn He KOpeAnupyer,r ~ 0,25)

He xoppenupyet co cuacTbeM (OT CAOBA KCOBCEMY)

«/\erko» U3MEPHM H OIIPEAEnsIeM Yepe3 Habop aHAAUTHYECKHX HABBIKOB

Niopu ¢ IQ 100 xax nmpaBuno ynpasasioT aroabMu ¢ [Q 160 (8 MSET Toxke)

Source: Steven J. Stein, Ph.D and Howard E. Book, M.D, The EQ Edge: Emotional Intelligence and your success



SMOILIMOHAABHBIA
HHTEAAEKT (EQ)

Criocob6HOCTH HETPEPHIBHO HACHTHMOHIIHPOBATE SMOIIHH (CBOH H APYTHX)
Y1 UCTIIOAB30BATh UX ANS VIIPABACHHS CBOMM MBIMIACHHEM U IIOBEACHHUEM



YTO TAKOE EQ

IToHrnMaHMe CBOHX YyBCTB U SMOLINH
* YrnpaBReHHuE CBOUMH DMOIIUIMU

e CaMOMOTHBAIIHA

ITonrMaHNe YyBCTB APYI'HX (SMIIATHS)

L YHpaBAeHHe B3AdHMOOTHOIIIEHHAMH C APYI'HMH

Source: Daniel Goleman, Emotional Intelligence



KOMIIETEHITHH EQ

» Poker face vs Ventilation fallacy — «aaTs BoAro croBam» He paboTaeT
* [lepeknioueHue c IpoObAEMHBIX TEM
» ComnepexxuBaHue, MIrror neurons

* Changing mindset, filling your head with new ideas



IIOHHUHMAHHE CEBS

* UTO a1 4yBCTBYIO ceryac?

» Kak g mpuHan 9TO peuleHue?

» Kakre sMOIIHH S HCIBITHIBAA B IIOCAEAHEH CAOXKHOM CUTYALIHHI?

* M3-3a KaKux DMOIIUHY g IOPYIr'aicCs C POAUTEAIME/ AEBYIIKOMN/IIPEIOAOM?
* AHEeBHUK, BOIIPOCHI ¥ KOMMEHTApPHHU K cebe

* MeauTanusa, nrobas IpakTHKa, XXKyYpPHan

* Uro mpoucxosut B Mmoel ronoBe? (HeonpesenernHocTs ['etizenbepra)



YIIPABAEHHE OMOILIUSIMHA

* YABIOHHUTECH (LIHPOKO U UYepe3 CHAY)
* TycuTe C IO3UTHBHLIMU AIOABMHU

* Pacckaxxure cebe APYIryio HCTOPHIO

H3beranTe «Bb1OOpa cocyHKa» (sucker’s choice)

H306peTure puryans («UTo xopoiiero cayuurca?y; berne 'eccepur; my3bika)
* ABIIIATEH, CYUTATE, I'YASITH, YUTATh, BBIIHUCELIBATD
» NobeHnTeCh IPOCTOro ycrnexa/mobesnl

* I[lTomorure apyrum



MOTHUBAILIHUA

Passion (Ken Robinson), cTpacTe — TO, 3a 4eM BpeMs IpOoTEKaeT HEe3aMETHO

MONEY

MATING

CriocobHOCTE OTRAOXKUTE BO3HAarpaxaeHue (delay gratification)

KuyT 1 IpsSHHUK 4acTO He paboTaioT. AOATOCPOUYHAS TBOPYECKAass MOTHBAIIHUSA — TOABKO

BHYTPH



COBPEMEHHASY MOTHUBAILIHUA

 ABToHOMUS (autonomy) — £ MOI'y caM 3TO CAEAATH?
* MacTepcTBo (mastery) — 6yAeT Au 3TO CAEAAHO XOpolIo (paborars)?

* [lens (purpose) — KakoH B 3TOM CMBICA? CTOHT AH OHO TOI'O?

Encarta vs Wikipedia case

CTpax u 60HYCBI YaCTO CHUXKAIOT KPEaTHBHOCTD

ITosuTHB BakHEE AUCIIUIIANHBI

BrI HEKOT'AA CAMH He 3aXOTHTE MEHAThCA (activation energy): 3acraBbTe cebs!

[TpaBuno 5 CeKyHA: He CAenan — YOun



IIOHUMAHHE AOPYI'HX (OMIIATHS])

* OTKpPBIBAUTECE IIEPBBIMHU
* CrnpamusBanTe

* YraapIBauTe

* UuTanTe U IpoOBEPSIUTE

 [lonpobyHTe nokep, lie to me, ICHXOAOTHIO, ... Aa YTO YI'OAHO IIO TEME, YTO HPABUTCSI



YIIPABAEHHE BSAHMOOTHOIIIEHHUSIMHA

* Crucial conversations (IInaHHPYHUTE KAIOYEBBIE PAa3rOBOPHI)

 KomnauMeHTEI yepes 34 ANIla, IOMHHUTE M HCIIOAB3YHTE UMEHA, 3aAaBalTe BOIIPOCHI
* Let them empty their tank, HenmpaBbIix He ObIBAET

* Ventilation fallacy (kpome rpycTtu)

* Kputukynre 6€3 SpAbIKOB B KOHCTPYKTHUBHO: B YEM Ballla ITpobreMa, IPeAn0XKEeHUS
» Bamru smonuu nepesaoTcsa B OOABIIMHCTBE caydaeB. CoaeprxaHue — KyAa pexe

* B cmope He OnIBaeT nmobesbl OAHOTO, FOBOPHUTE 00 HHTEpEeCcax, a He O IIPaBoTe



HCIIOAB30OBAHHE EQ ITPH HAUME

* Microsoft
* Google

e Twitter

* LinkedIn
* Intel

 Facebook



CAROL DWECK: GROWTH AND FIXED

Fixed mindset

Intelligence is static

..avoid challenges

..give up easily

..see failure as fruitless or worse

..ignore useful negative feedback

..feel threatened by the success
of others

As a result, they may plateau and
achieve less than their full potential.

MINDSETS

7 Challenges @
| (0] o1 F-Yel [15 @

Effort
Criticism

Success
of others

Source: Mindset by Carol Dweck - PhD

Growth mindset

Intelligence can be developed

..embrace challenges =
Bias for action and impact

..persist in the face of setbacks =
Persistence - fail fast/learn fast

..see failure as essential to mastery =
Always learning

..learn from criticism =
Obsess about customers

..find lessons/inspiration in the success of others =

Build on the ideas of others

As a result, they reach
ever-higher levels of achievement.



GROWTH
MINDSET

Always Learning
Open to Ideas

Take Risks

Embrace
Challenge

We fundamentally believe that we need a culture
founded in a growth mindset. Which means we
hold the following beliefs:

* Everyone can grow and develop
* Potential is nurtured not pre-determined
* Anyone can change their mindset

Knower, demonstrates @ Learners, always improving,
intellect developing value

learns from feedback

Relies on own expertise, limit @ Actively seeks input and ideas,

feedback to stay on track

Get it right first time, proven @ Takes risks and experiments,
approaches failure leads to mastery

Focused on success and so @ Embraces challenge, persist
can stay in comfort zone against setbacks

Wil e



HCCAEOOBAHHSN CHACTbHA

* CuacTbe He npesckasbpiBaeTca uepes IQ, zapnaaTy u saxke ycrnex (Harward research)
* AommaMHH CTUMYAHUPYET YCBOEHUE 3HAHUH, IPOAYKTUBHOCTS, IIposaku (Yale)
* 3 crtacubo, 3aMeTKH/6A0T'H, CIIOPT, MEeAUTAIINA, aKThI A00poTE! (20’ 20 sHEH IOAPAL)

» Uepes ros HHBAAKA-KOASICOUYHHK U obeasuTens norepeu ($1M+) cuacTauBel
OANHAKOBO

* HeT nnoxoro u xopourero, TOoAbKo o6aymseiBanue senut ux (Illekcrnup)

« 75 net, 2700+ KIOAEH: TORBKO @§ OTHOIICHHS ASAAIOT CYACTAHBEE H 350POBEE

rapsapn GYACTDBE — STO BbIBOP



IT IS NOT THE STRONGEST OF THE
SPECIES THAT SURVIVES, NOR THE
MOST INTELLIGENT, BUT THE ONE MOST
RESPONSIVE TO CHANGE

Charles Darwin



NEURAL NETWORKS AND EMOTIONAL
INTELLIGENCE
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Fear Disgust Happiness Sadness Surprise Neutral

T

Anxiety Love Depression Contempt Pride Shame Envy
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BbIBOAbI

* OMOIINH — HCTOYHHK HHPOPMAallNHU

* [lonyuyariTe TOUHEBIE AAHHBIE Yepe3 IOHNMAaHHue SMOIIHH

* CooTHECHTE DMOIIHH C 338aUEH, YTOOBI OOAETYHTD IIPHHATHE PEILEHUS

* Ucnonp3yHuTe SMOIIUH ARSI B3aUMOAEHCTBHUS C APYI'HMH

* PacurnppoBrIBaTE SMOIINH AAS BRICTPAMBAHUS OTHOIIIEHHNH

* OMOIINH 3apa3Hbl KyAa CHUABHEE, YeM HAEH — IPOEIUPYHUTE C YMBICAOM

* HayunTecs 5dPeKTUBHO YIIPABAIATS DSMOIUIMHU, YTOOBI AOCTHI'ATh PE3YABTATOB.

* [IpoexTUpyHTE CAOXKHBIE CHTYAIIUH, PUCYHUTE, PEIIETHPYHUTE



AFOBASA TOCTATOYHO PASBUTAA
TEXHOAOI'A HEOTAUYUMA OT
BOAIIEBCTBA

Aptyp Yapaes Knapk




3AYEM YYHUTBCA?

 Henb3s 3HATH BCe, HO HYy>KHO 3HATb MHOTI'O€, YTOOBI AOCTPAHBATDb KAPTHHKY

* B yeM-TO Haz0 OBITH AYYIIIHNM, & HAWUTH 9TO YTO-TO MOXXHO TOABKO HEMANO
nonpo6bosas

* KoruuTuBHBIE CIIOCOOHOCTH MO3ra Pa3BHBAIOTCA A0 ~23 AET — KaUauTe MO3T
» KoukypeHiIus 3HaHUIMH B pas3bl IPOAYKTHBHEE KOHKYPEHIIUN CHAON/AeHbI'aMH
* He 3a30pHO IPpHOPHUTH3HPOBATE, 3a30PHO HH B Y€M HE OBITH KPYThHIM

 Emle 3a30pHee He pa3bupaThCs B HEIIPHOPHUTETHHIX BEIllax BOOOIIe — 3TO

HassiBaeTCA. . HEBEXECTBO



9YTO BOTATb OBA3ATEABHO?

I I i - . I I
[TaTTOH




TPEHDbI

* O6naxo (Cloud) — uHTEPHET-CAYXKOBEI,
pacnpeseneHHbIE BbIYHCACHHS, KAAaCTEPU3allHsd, 6a3bI
AaHHBIX, [INHAC

* Productivity & NUI - 6oTs1, Cortana (Siri),
HeHpoceTH, deep learning, BigData, PowerBI, O365

* Mobility / BYOD — xpoccnnaTrdoOpMEHHOCTS,
VMs/emulators, DLP, ITAM

* IoT — ceHCOPBI, IPOTOKOABI, CXEMOTEXHHKA, CHOBA
obnako u bigdata, Hocumoe, AR/VR, KOHTPOAREPEI

* Cybersecurity — xpunrorpaduus, conranbHada
HHXXEHePpHs, aHanu3 Koaa, forensics

Build the iyhtelligent[
cloud platform
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Create more
personal computing




YcnewHasn Kapbepa

- TexHonormyeckum ctaprtan
BO3MOXHOCTb - Pabota B KOMNaHum
nposiBUTb cebs - Bbibop npaBunbHoOM
npodeccum
‘ - Hackschool for Students

- Mi ft Student Part

O6yquMe 3HAHUSM U ICFrOSsO udaent Fartners

TeXHOJNIormam

Microsoft Virtual Academy

Channel 9

‘D,OCTyn K
TEXHOJIOTNAM U
3HaHuAM (codpT)

- Microsoft Imagine Standard
- Microsoft Imagine Premium



CTaXXnpoBkKa B
Microsoft

3 HanpaBneHuA
e MapkeTuHr
 [lpopaxu u pasButue bM3Heca

e TexHMYeCKue Npoaaxu u
KOHCYNbLTUPOBaHUe

=& Microsoft

[purnawaem BbiNyckHUKOB 2017-2018 (bakanaepuara,
MarncTpartypbl U cneumMannTeTa)

CTaxxmpoBKa onfiadnBaemasi
Bo3amoxeH rpaduk 20, 30 nnmn 40 YyacoBs B Heaerno

[10 OKOHYaHUN CTaXXMPOBKU €CTb BO3MOXHOCTb NepenTun Ha
LUTATHYIO0 NO3uunio B pamkax Graduate nporpamMmbl

HaGop Ha cTaXXnpoBKYy Ha4YHETCA B anpesie - OCTaBb CBOKO
3adaBKY NpAMO cenyac - https://aka.ms/msjob

Y3Hau 6onbLue 0 Hac - www.aka.ms/opportunitiesatmicrosoft

CraxupoBka B Microsoft U3 nepBbIX yCT
https://www.youtube.com/watch?v=EOfSHvn3b2E
www.beyourfuture.net

Facebook - /MicrosoftCareersCEE

Bonpochl? ceeuni@microsoft.com




CIIACHUBO

Q&A

Amutpuit BepecHeB

C no>xenaHHUSIMH II0 HOBBIM BCTpEe4YaM — IIHIIIHUTE B

®oupa Pazsutua MPTH, alumni@phystech.edu

dberes@microsoft.com




