MYHULUUNANBHOIO YHEXOEHUA B TEPYINPABJIEHUA Ne4

AOMUHUCTPALIUA TOPOAOCKOIO OKPYTA

BBEOEHUE

MABA 1. TEOPETUYECKME OCHOBbI NCCJIEQOBAHNA OPITAHN3ALINU
MYHUUWMATBHOIO YTIPABJIEHUA

1.1 TloHATME O rocygapCTBEHHbLIX N MYHULMMASIbHBIX YCryrax

1.2. HopmaTnBHO-NpaBOBble MHCTPYMEHTbI perynmupoBaHnsa opraHnsauum MyHULunansHOro
ynpasneHus B Poccurckon ®egepaumn

1.3. TeopeTnyeckme nosioKeHnsa oLUeHKM KadecTBa U apPEKTUBHOCTN OpraHu3aumm
MYHMLUMMNASTbHOrO yrnpaBrieHUs

MABA 2. AHAJTIN3 MNMPOBJIEM OPIFTAHU3ALINN MYHULUNMATIBHOTIO YTPABJIEHWA B
TEPYTIPABIEHW Ne4 AODMUHUCTPALUNW OMNTPOBCKOIO NTOPOACKOIO OKPYTA

21. AHanus geatenbHocTu TepynpasneHna Ned AgmuHucTpaumm IMUTPOBCKOro ropoacKoro
oKpyra

2.2. OueHKa KayecTBa opraHmMsaumm MyHULUMNansHOro ynpasneHns
2.3. AHanms agpekTUBHOCTN NpeoCTaBIEHUA rOCY4APCTBEHHbLIX N MYHULMNASIbHBIX YCIyr

[TIABA 3. PASPABOTKA MEPOMPUATMN MO COBEPLUEHCTBOBAHMIKO OPFTAHU3ALNN
MYHUUUIMANBHOIO YTIPABITEHNA

3.1. MeponpuaTtusa no BHegpeHuio cuctemsl KanseH

3.2 MeponpuaTtna rno BHeAPEHUO CUCTEMbI FPENIOB

3.3. OueHka a(pdeKTUBHOCTU NpeanoXeHHbIX MEPONPUATUN

3AKJTFOMEHNE

CINMMCOK NCTOYHMKOB (CNMUCOK UCNOJIb3OBAHHbIX NCTOYHUKOB )
MPUINTOXEHUA



«CoBepLleHCTBOBaHMe rnpouecca ynpasneHus cobiToBoun

aeaTenbHOCTLIO Ha npeanpuaTum 000 «XX».
BBeneHue

1 TEOPETUYECKUE ACMNEKTbI NIOTMCTUYECKOIO NOAXOAA MNPU
YNPABJNEHUN CEbITOBOU OEATENIbHOCTbLIO

1.1 OCHOBHbIE XapaKTEPUCTUKK pacrnpenenmnuTenbHbiX CUCTEM

1.2 BO3MOXHble BapuaHThbl yrpaBrneHns CUCTEMbI pacrnpenernieHnsa npoayKuum. ..

1.3 MeToauKa nNpoeKkTMpOBaHNA CUCTEMbI pacnpeneneHus npoayKumm «XX»

2 KOMMNNEKCHbIU AHANN3 CEbITOBON OAEATENBHOCTU 000

2.1 Obwan xapakTepucTruka KOMnaHum n B3auMMoOeNCTBUSA CTPYKTYPHbIX 311IEMEHTOB
2.2 AHanus 6usHec-npoueccos npeanpmatnsg OO0 «XX»

2.3 OnucaHue cywecTByloLlen cuctemol pacnpeneneHnsa Ha npeanpuatnm OO0 «XX»
3 PASPABOTKA MEPOMPUATUN MO YNPABNEHUIO CUCTEMbI CEbITA 000
3.1 ObocHoBaHMe nogxoaa K pacnpegenerHuto npogykummn OO0

3.2 NpoekTnpoBaHne apdekTnBHON cuctembl cobiTa Npoaykuum npeanpuatna OO0
3.3 O6bocHOBaHME 3KOHOMUYECKON IPMEKTUBHOCTM NPEASIOXKEHHbBIX MEPONPUATUN
3akrioveHne

Cnu1coK Ncnorb30BaHHbIX NCTOYHMKOB



OpraHusauumsa npouecca pa3padoTKn U NPUHATUA

ynpaBrneH4yeckoro peweHusa 8 000

COOEPXXAHUE
BBEOAEHNE

MABA 1 TEOPETU4ECKUE OCHOBbI OPTAHU3ALUU NMPOLIECCA PA3PABOTKU U NPUHATUA
YMNPABJIEHYECKOI'O PELLEHUA

1.1. OpraHusaums NNaHNPOBaHUSA U KOHTPOSS KaK BaXKHbIA acnekT ANna NPUHATUSA peLueHni
1.2. OCHOBHbIE 3Tarnbl N CTPYKTYypa pa3paboTky ynpaBneH4YeCckux peLleHnin n NpoLecc Ux opraHnsaumm

1.3. OPPEKTUBHOCTL yNpaBrieHYECKUX pELLEHNN U ee OLeHKa

MABA 2 OLIEHKA 39®®EKTUBHOCTU OEATEJIBHOCTU OO0 C LUEJIbIO NMPUHATUA
YNPABJIEHYECKOI'O PELLEHWA.

2.1. Obwas xapakTepucTmka opraHmMsaumm n OCHOBHbIE Nokasatenu gesatensHoctn OO0

2.2. AHann3 gomHaHCcoBO — 3KOHOMUYecknx rnokasatenen OOO kak ocHOBa AN NPUHATUS ynpaBrieHYeCcKnx
peLueHnmn

2.3. AHanu3 NpMMeHeHns pasnnyHbIX CUCTEM U PEXNMOB HanoroobnoxeHus Ha npumepe OO0 c uenbto
NPVHATMA ONTUMArbHbIX YPaBNeHYECKNX peLleHni

MABA 3 COBEPLULEHCTBOBAHUE NMPOLIECCA NMPUHATUSA OPTAHU3ALMOHHO-YNPABNEHYECKUX
PELLUEHUA

3.1. lNpakTnyeckme pekomeHaaumm No ynyyleHnio nokasarenen pesynsratos gearensHoctn OO0

3.2.060CHOBaHHbIE MEPONPUATHSI NO COBEPLUEHCTBOBAHMIO M ONTUMMU3ALIMM NpoLecca NPUHATUSA
OpraHM3auNoHHO-YNPaBEHYECKNX PELLEHNI

3.3. CnHepreTuyecknin acpdekT paspaboTkn ynpaBrieHYeCKMX peLLeHNiA
SAKNOYHEHNE
CMNCOK NCMOJIb3OBAHHOW NMNTEPATYPbI



«[AnarHocTnKka 3IKOHOMMN4YECKOro COCTOSIHMSA HenraTexecnocooHoun
opraHunsauuu B [MAO»

BBeneHue

maBa 1. UHpopmaumoHHana 6a3a n metoamu4veckme noaxoabl K aHanusy oMHaHCOBOro
COCTOSIHMA NPeanpUATUA U OLeHKe BEePOATHOCTU ero 6aHKpOTCTBA

1.1. MNMoHaATHe baHKpoTCTBA: BUAbI, MPUYKMHBLI, MHOPMaLMOHHaAA Ba3a Anga aHannsa u OUEHKN
HECOCTOATENbHOCTU

1.2. CpaBHUTENbHbIE XapakTEPUCTMKN METOAUK aHanu3a UHAHCOBOrO COCTOSIHUS NpeanpuaTus un
OLIEHKWN BEPOSITHOCTM BaHKpOTCTBA

1.3. CoBpeMeHHbIe UccnegoBaHmsa B obnactn nomcka onTuMarbHbIX MOAENEN pacyeTta
BEPOSATHOCTN BaHKPOTCTBA AN NpeanpuaTMin MetTannyprm

MaBa 2. AHann3 (pHaHCOBOro COCTOSHUA NpPeanpPUATUA N OLleHKa BEPOSITHOCTU ero
6aHkpoTcTBa Ha npumepe NAO

2.1. KpaTtkas xapaktepuctuka [NAO
2.2. AHanna gomHaHcoBoro coctoaHus MNAO
2.3. AHanu3 BepoATHOCTU B6aHkpoTcTBa NMAO

aBa 3. Pa3paboTtka pekomeHaauum no npegoreBpaweHuto 6aHkporcTBa npeanpusatua NAO
M NOBbILWEeHUo ero uHaAaHCOBOW YCTOMYNBOCTHU

3.1. Mepbl 1 NyTK NnpegoTepaLleHna baHKpoTCTBa NpeanpuaTUs
3.2. Nyt noBbiweHns puHaHCcOBOW Be30NacHOCTM OpraHM3aunm

3.3. [1porHo3 yny4weHns ouHaHCOBOro COCTOSAHUSA NPeAnpPUATUA C Y4ETOM NPeaoXeHHbIX
pekomeHaauunm

3aknyeHune
CnncokK MCTOYHUKOB



AHanm3 Kn4yeBbiX PAaKTOPOB ycrexa NpoeKToB
(Ha Nnpumepe NPoekToB B onHaHcoBOU cdoepe)

AKTyanbHoOCTb: [Ina peanusauum nHMUMaTMB No oNTUMM3aumm AesaTenbHOCTM (PUHAHCOBLIX KOMMAHUIN BCE
bonee WIMPOKO NPUMEHSIETCA NPOEKTHbIN noaxod. CrnegoBaTensHoO, 3agada no MCCNeaoBaHUIO KNYEBbIX
dakTopOB ycrnexa NpoekToB B doMHAHCOBOW cdhepe CcTaHOBUTCA BCe Honee akTyarbHON.

Haquaﬂ npoGnema COCTOUT B TOM, 4YTO CyLleCTBYHOLLasA CTerneHb pa3BUTUA NOAXO0A40B K yrnpaBiieHUO
npoeKkrTamMmu B pOCCMﬁCKMX (*)VIHaHCOBbIX KOMNaHUAX ABMAETCA HeaoCTaTOYHOM AnAa obecnevyeHus
CTabMNbHO BbICOKOIO YPOBHA yCNeLwHOCTHU I'IpOGKTHOﬁ AeATeNbHOCTU B (bMHaHCOBOﬁ ccbepe.

Llenb paboTbl cocTOsANIa B NOAroTOBKE NpeasioXXeHUn no pasBuUTMIO NOLXOO0B K YNpaBieHUIo NpoekTamu,
OCHOBAaHHbIX Ha KJTHOYEBbLIX (paKkTopax ycnexa v yuyuTtbiBaroLwmx cneumunky domHaHCcoBoOM cdpepbl.

HoBu3Ha gaHHOM paboThbl 3aKnYaeTCcA Kak B pa3paboTke HOBbIX NpeasioXXeHUN Mo KNYeBbIM dhakTopam
ycnexa NpUMeHUTENbHO K NpoeKkTam B hMHaHCOBOW cdepe, Tak U pacCMOTPEHME BONPOCOB yyYeTa AaHHbIX
NPUHLMNOB B paMKax pa3paboTkuM KopnopaTMBHOM CUCTEMbI YripaBneHnsa npoektamu (ganee - KCYI) B
dorHaHCOBOW opraHM3auun.

npaKTquCKaﬂ LEeHHOCTb AaHHOMN paGOTbI 3aKr4yaeTcd B onnMcaHnm noaxogoB NnpuMeHeHn4d npu pa3pa60TKe
AeTarnbHbIX NONOXEeHNN KOpHOpaTMBHOVI I'IpOGKTHOVI MEeTOoOOoI10Irnn.

MepeyeHb 3a0a4, BbINOMHEHHbIX B paMKax AaHHOM paboThl, BKMNoYaeT B cebs:

1.B TeopeTtnyeckon yactu: NoarotoBntb 0630p HayyHbIX nccregoaHun KOY, a Takke noaxoaoB K yrnpaBneHuto
npoektamu Ha ocHoBe K®Y onsa pasnnyHbIX oTpacren.

2. B npakTuyeckon YacTu: BbISSBUTb MHEHME 9KCMEPTOB B 06NacTu ynpaBneHns npoekTamn oTHocuTenbHo KOY
N UX KPUTUYHOCTM AN ycriexa NpoekToB B hnHaHCOBON cdepe,

paspaboTaTb NPeanoXeHNsa No COBEPLUEHCTBOBAHUIO MOAXOA0B K YNpaBreHMo NpoekTaMm B KOMMaHUAX
domHaHcoBOW cdepsbl, C y4eTOM pesynbraTtoB nccregoBaHui KOY n ¢ yyetom otpacneBoun cneumguki.

Ha ocHoBe npoBeaeHHOro 063opa Hay4HbIX nccrnegoBaHum n co6CTBEHHOIO onbiTa paboTbl, aBTOPOM Obina
npeasiokeHa cobCTBEHHas Kraccudumkaumns KroyeBbiX OakTOpoB ycrnexa NpoeKkToB C y4eTOM crneunukm
drHaHcoBon cdepbl.



YnpaBrieHue NpoeKTaMu: NPOEeKTHbIN aHanus,
WHBECTULUUN, TEXHOSIONUMN peanun3auum

B Tekywien akoHOMUYECKON U NONTUYECKOW CUTYaLnK DOSbLUMHCTBO OpraHm3aumnn
cTanm nckatb HOBble NoaAX0oA4bl K CO34aHMI0 NpOoAYKTa C Liernblo yOO0BNeTBOPEHUS
3anpocoB noTpeduTtenen Npu MMHUMarnbHbIX 3aTpaTax pasfnunyHbiX BUAOB PECYPCOB.
3HauYnTENbHbIX Pe3ynbLTaToB B NpeaAcTaBfeHHbIX HanpaBneHUsaX BO3MOXHO 3a CHET
KoMBMHaunu Lean Production U1 Six Sigma B MPOEKTHOM AeATENbHOCTU. B cBA3K € 3TUM
CTaHOBWUTCS aKkTyasibHbIM UCCneagoBaHWe, KOTOPOE NO3BOSIAET BbIABUTL
MHCTPYMEHTbI 6epeXxnnBoro npomM3BoACcTBa U 6 CUrMa, CNoCOBHbIE MPUHOCUTL
3HayunTenbHble pesyrnbTaThl B MPOEKTHOW AeATENIbHOCTH.

KoHuenunu Lean npuLinu n3 Nnpon3BoaCTBEHHOIO CEKTOPA, YTO BIEYET K
BO3HUKHOBEHMIO CneayroLLnX BONPOCOB: MOXHO N onpeaennTb pag UHCTPYMEHTOB
KOMOMHUPOBaAHHOW KOHLENUMN AN NPOEKTHOrO0 MEHEMKMEHTa? UTo MOXeT
NPMBHECTWN KOHLENLNA 6 CUrM B YCTOSABLUUUCA Lean Project Management? Kakune
MHCTPYMEHTbI Lean Six Sigma NPUMEHUMbI Ha pa3finvHbIX CTaanuax ynpasneHusa
npoekTamu?

[Ana oTBeTa Ha NnpeAcTaBrieHHbIe BONPOChI Obisia chopmynupoBaHa Lenb
paboThl - onpeaenuTb UHCTPYMEHTbI U NPUHUMUMNbI KOHUENUMM Lean Six Sigma,
KOTOpbIe MOryT ObITb BHeAPEHbI B yrNpaBrieHUA NpPoeKTaMMm.

B pamkax BbINYyCKHOM KBanupukaumoHHon paboTbl OCHOBHOW NpeacTaBlieH NPOEKT,
KOTOpbIN ByaeT onucaH ganee, U uccrieqoBaHbl Takme obnacTu NPOEKTHOro
MEHEeL)KMEHTA, KaK yrpaBneHue cogepxaHnem, yrnpaBsneHme ctemkxonae-pamu u
ynpasfieHMEM KOMMYHUKauMamMn. IsyudeHne gaHHbIX HanpaeBrneHun B NPOeKTe



YnpaBneHne npoekTtaMn: NPOEKTHbIN aHanns,

MHBECTULUNN, TEXHOJTIOTUIN peasin3daumnn
[MpoekT BbinonHsaeTcd B [ Y1 «MOCKOBCKMA METPOMNOMUTEH» - KPYNHEULLEN

TpaHCNopTHOU opraHm3aumm MockBbl.

OcHoBHOM Npobnemoin B opraHnsaumsax nogooHOro Tuna - 3Ha4YUTenNbHbIE 3a0EPXKKU

C cornacosaHnem JOKyMEHTOB.

B pamkax nccnenyemoro npoekta gaHHas npobrnema BeAeT K yBENUYEHNIO
NPOAOIMKUTENBHOCTN Pa3paboTKM TEXHNYECKOrO 3aaHusl, YTO B CBOO oYepeb
yBENUYNBAET CPOKWN caaum NpoekTa.

B nononHeHun K NpoaormKNTENbHOMY NPOLIECCY COrMacoBaHUs TEXHUYECKOro
3aJaHus B pesynbsTate nepnoandeckmnx KOMMyHUKaL M No NPOEKTY C y4acTUEM
KNoYEBbIX CTENKXONAEepOB BO3HMKAIOT MU3SMEHEHUs!, NepBoHaYanbHO He
npeaycMoTpeHHbIe B NpoekTe. MoaobHbIe KOPPEKTUPOBKN HECYT CYLLECTBEHHOE
BMUSIHWE Ha BbINOMNHEHWe nnaHa-rpaduka no NpoekTy. [Ans CHUKeHus
MCNONb30BaHWs PECYPCOB OpraHu3aLmm crieayet onpeaennTb U BHEAPUTL P
WHCTPYMEHTOB A5 peanuaaumm npoekTa.

MpeacraBneHHas paboTa onucbIBaeT NPOEKT Bo3BeAeHUs1 00beKTa
HeKanuTanbHOro CTpouTenbCTBa Ha nnowaau KueBckoro Bok3ana —
AEeMOHCTPaLUOHHbLIN NnaBunboHa MOCKOBCKUX LleHTpanbHbIX AMaMeTpPoB.

I'IpoeKT MocKkoBCKux LEHTPAalbHbIX ANaMETPOB o6cy>K/:|,ancs'-| Ha NPOTAXEeHUN O0NTnxX

neT, HO B KOHLUe 2017 roga NpasutensctBoM MockBbl bbiia nocTasneHa 3agaya
peanu3oBaTb 3a bnn-xanwmne rogbl NHOPACTPYKTYPHbIN NPOEKT MO NOBbLILLEHMUIO
TpaHCNOPTHOM A0-CTYNHOCTU Xutenen Mockebl 1 MockoBckon obnactu. B gaHHon

s
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OueHKa Ka4yecTBa ynpaBJieHUS NPoeKTamMmu B

cTpouTenbCcTBe

OIrMABJIEHUE OUCCEPTALMUK AHOUOAT 3KOHOMUYECKNX HAYK CTPUT'YHEHKOAHOPEN
BAINNEPbEBUY

BeBeneHune

MABA 1: TeopeTuyeckme oCHOBbI yripaBrieHUSA Ka4eCTBOM

1.1. AHanua cywecTBYHOLLNX ONpeaeneHni KaTeropmm «KadecTBo»

1.2. BbigBneHne pasnnymm mexany NoHATUSIMN «KavyeCTBO» N «3((EKTUBHOCTb» YNpPaBIeHus
1.3. AHanusa cywecTBYyHOLLMX B3rMAL40B NO OLEHKE KadecTBa ynpaBneHnsa NnpoekTamm

1.4. O60CcHOBaHME HeEOBXOOMMOCTUN CO3AaHNs MeToan4eckom 6asbl NO OLEHKe KadecTBa yrnpaBneHns
NpoeKkTamMmu B CTPOUTENLCTBE

MABA 2: PazpaboTka MeToan4eCcKMX OCHOB MO OLeHKe KavyecTBa ynpaBrieHMs NpoeKTamMu B
cTpouTenbCcTBe

2.1. OnpeneneHune cogepXaHusi KaTeropmm «kadecTBo ynpaBneHns CTPOUTENbHbIM MPOEKTOM

2.2. OnpepneneHne CTpyKTYpbl KAaTErOPUKM «Ka4yeCTBO YNpaBreHns CTPOUTENbHbLIM MPOEKTOM»

2.3. BbisiBNeHne OCHOBHbIX (DaKTOPOB, BIIUSIOLLNX HA KAY4eCTBO YNpaBneHus NpoeKkTamMm B CTPOUTENBLCTBE
2.4. PaspaboTka Mogesnu no oLeHKe KayecTBa yrnpaBfieHNsa NnpoekTaMn B CTPOUTENLCTBE

MABA 3: Pa3paboTka npakTu4ecKux pekomeHaaumm rno MCnosib3oBaHMUIO METOAUKN OLLEHKU KavyecTBa
ynpaBneHusa npoektamm B OAO «MocaHeproctTpon» Ha npuMepe CTPOUTENbLCTBA XXUITOro KOMMJeKca B
Bonblwom NonoBuHoM nepeyrnke, 2/16

§3.1. OnpegerneHne OCHOBHbIX 3KOHOMMUYECKUX NapaMeTpOoB NPOeKTa CTPOUTENbCTBA XXUITOro KOMMIekca B
Bonbliom 'onoBnHoM nepeyrke 2/16

§3.2. OueHKa Ka4yecTBa yrnpaBneHusi NPOEKTOM CTPOUTESNLCTBA XMUITOro KoMmnsiekca B bonbLuom FonosnHom
nepeyrike Ha npeanpoeKkTHOW cTagmn

§3.3. OnncaHne opraHn3aunmoHHOro MexaHmsma npumeHeHna metogukm B OAO «MocaHeprocTpon»

§3.4. NopaepxaHue n passBnTUe METOAMKN OLIEHKN KavyeCTBa yrnpasreHus npoektamu ctpoutenbctea B OAO
«MocaHeprocTpon»



CoBepLueHCTBOBaHMe ynpaBrneH!Us NpoeKkTamMmum

OrMABINEHUE ONCCEPTAUMU KAHOUOAT SQKOHOMUYECKUX HAYK ANMUMEBA, NIOOAMUITA APCAMAKOBHA
BBegeHue

MaBa 1. YHpaBneHMe NMPOEeKTaMMn KaK COCTaBHaA YaCTb CUCTEeMbl COBPEMEHHOrIo
MeHeOXMEeHTa

§1.1. NoHATHE K CYLLHOCTb YyhnpasBJieHNA NpOeKTaMn
§ 1.2. TeHOeHUNN N 3adKOHOMEPHOCTU pa3BNTUA yrnpaBiieHUA NpoekTamm

§ 1.3. YnpaBneHune Ka4eCTBOM NMPOEKTOB KaK KIto4EBOI NEPCNEKTUBHbIA NEMEHT
yrnpaBrneHns NpoeKkTamm

NmaBa 2. XapakTepHble 0CO6GeHHOCTM ynpaBreHus npoektamu B Poccun

§ 2.1. AHanus NMPaKTN4eCKOro NpuMeHeEHNA N XapakTepHble 0CODEHHOCTH ynpasJiieHnA
NPOeKTaMun B Poccumn

§2.2. CpaBHI/ITeJ'IbeIﬁ aHalrin3 3rieMeHTOB MNMPakTN4eCKn nNpMeHAEMbIX CNCTEM
ynpasJieHNA CTpoOUTEeSIbHbIMU NMPOEKTaMUN B Poccumn n CLUA

maBa 3. OCHOBHbIE HanpaBJieHUA coBepLueHCTBOBaAHUA NPAaKTUKU yrnipaBlieHUsA
NMPOoeKTaMu

§3.1. COBepLLIeHCTBOBaHI/Ie ynpasJieHnd npoektTamm nytemMm BHea4peHuUs KOMIMITEKCHOW
CnctemMbl yripaBreHund rnpoektamm Ha OCHOBE MEHEOXMEHTA Ka4veCTBa

§3.2. I'IpaKTvlquKoe npuMeHeHne noTeHuunara KOMMMEKCHOW CUCTEMBI ynpasJieHNA
NPOEKTaMu



