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(DAKTOPDI, OTPHUATETIbHO
nOB/IMfIBUJHE HA AEﬂTE/IbHOCTM CETM
v 3aKpbTue pecTopaHOPEC TOP A

v orpaHMHeHHan nocagKa

nocne cHATMA 3anpeTa Ha
pa6oTy

v noTepa BbipyHKU
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nepeo6opygoBaHue B cBa3U ¢
HOBbMU Tpe60BaHMHMM
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nPMHfITbIE B FIAHAEMMK) MEPbI no ynpaB/icHMf
OnTMMM3AUMM flOXOflOB M

v op~aHU3a~Mfl gociaBKU 6nro,g v M6HW PACXOﬂ(ﬂ'

«Ha BblHoc» v coKpa”eHue miaia v po~un

nepcoHana v paccpoHKa no apeHflHbiM
nnaiewaM v op”~aHU3a”~u” Bwe3fiHoro
o6cnywuBaHun v coKpa”~*eHue nucna

peciopaHOB ceiu
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[locTOfIHHO aHajin3npoBaTB cootsBcTcTBHC cnpoca n npefljio"KeHH{]

OpraHH30BaTt n pacninpflTb c¢(J)epy ceMenHoro o6cjry:miBaHH{]

[IpOBOAIHTB flHeTHHeCKHe flHH C yHCTOM KOHTHHreHTa IIOCTOfIHHBIX
KJIHCHTOB

CTHMyjlHpOBaTE. H MOTHBHpOBaTb pa60oTy OCj)HI],HaHTOB, nOBapOB H
flpyrHX

coTpyflIHHKOB pecTopaHa

[locToaHHO yjTyHniaTE. n pacmupflTB peKJiaMy

Pa3pa6aTBiBaTt n npoBO"HTb 6jiaroTBopnTejibHbie aKu,nn

[loBBimaTB KopnopaTHBHyio Kyjibrypy n MOTHBapmo coTpy"HHKOB pecTopaHa
IlocToaHHO ynyHLuaTb KyjitTypy o6cny>KMBaHM{l

Pa3pa6aTBiBaTt n npoBOHTb anpo6apnio pa3JinnHbix rHeT

10 OpraHH30BaTt 3axa3 Omofl no Tejie(J)OHy n “ocTaBicy Ha pom

nOCTO”HHBIM KlJineHTaM BBIflaBaTE. fIHCKOHTHBie KapTbl CO CKH{IKOH

11 3%

12 HenojiB30BaTt CTOJiOBtie npn6opti n HHBeHTapt

13 IlpHMeHaTB coBpeMeHHtie cnoco6ti cepBnpoBKH cTojioB

14 IllpHMeHaTB BapnaHTti CKiianbiBaHHM cant} )CTOx

15 BHeflp"Tb B npoHBBOfICTBO HOBbie KOMnbiOTepHbie TexHOJiornn

3(J)(t)eKTHBHee ncnojib30BaTb HMeiomnecfl HOBbie KOMMyHHKapnoHHbie

16 KaHajibi



MPUHLUMBI ONTUMM3BALMI
ZIOXO/ZI0B U PACXO/I0B
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‘aOHBdO100d M10D 0109Bd BH fcO10>KB>0O kihBEkiwkiiuo HBH ‘oJoi
bkiHoi/ot7'0duo uu\f MHoWoda t7’ondoU iqHqikii/tT' giBaiqiBaxo OHWL/otf
kikihBekiwmuo okiHBaodkiHBi/|j ®

=/ 0>UDBhA WOHHBtf BH klIIDOHakll)HOC|DC|DGOH

MHoaoH)HkiHeoa 00Hdoiaou qikihCHL/>OM iqgoih ‘AiogBd ~AmMOHqi/Bt7'
qinodiDou 11 OH>KBa ‘aiDtt&b BMHENARPIIDEFKIHOI/aBduA mi/p” ®
OHakll)HoC|DC|DGoH iqDHBCD

kikihBEkiwkiiuo
qiDOHakii)Hoc|Dc|DG BBmgqi/o9kiBH BH>noweoa 1079 Btfjoi ongi/oi
‘iqadofod giB>oM OHtfojiga OHqi/BkidoiBWoH ki OHqi/BkidoiBW qnq9
OHHd/ot?' w]/| emmuBuwoH iqiogBd bkiHomhAi/A mAu qiB>OM xn
giBaodkiamow onqi/OHD ‘ao)HkiHio9gBd qibi/aBiDBe OHaniBdouwki
ongi/oiD  oH OH>KBg  ‘aoHHHtfAdiOD  oi/Dkih oomgqi/O9 4
OHqi/BWkDHBW qiB)Hoi/akidu onH<AH aotfoxDBd kikihB£kiwmuo >1 ®
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MEPbI y/iyHLUEHMfl PABOTDI
CETM

EATNADALIND
¢ Pea/iM3alL4kia 8 nM/iOTHOM cjDopMaie KOHi4eni4MM

True Cost.

flaHHDbiki nofixofl npe”*no/iaraeT n/iaiy 3a Bxoa B pedopaH
B pa3Mepe 150-200 py6/iePi yipoM u AHeM u 500-1000
py6. BenepoM m/im B npa3flHMHHbie aHm. npu 3Tom
Tru e COSt L 6/itofla onm CMoryT 3aKa3aTb no ceOecTOMMOcm, To
ecTb He nepen/iaHMBaa 3a caMM 6/itofla. KoHLjenLiMfl

flOCTaTOHHO C/10>KHajq B pea/IM3ai4MM, HO ceTM
pedopaHOB TaKoro MaciuTaOa MOx<eT npMB/ienb

60/ibwee nmc/10 K/iMeHTOB *

r/\

o y>Ke
flecjgTM/ieT
Me
npofiB/iaeT

M e H tO ceba TpeHfl

Ha nMTaHMe

3flopoBoro !

COOTBeTCT
nmaHMf{l M
peKOMeHflaL
JMfIMM
HyTpML4MO/
10raMM.
CeTb

madAnralLIN

PIT] Al ,<y/i bTeT

mim rocyAapcTBeHHoro
ynpaB/ieHMa
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*WBDA>Ha wigaoH >H m kiiDOHqi/BHkUkido >H toxkitntfWOdiD ‘kiOtfoil/
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xiqaoic|DBd>H OMHO>«kor/ -ttedu tfBL/Otf ‘gikiaeBd on>kow oikihnHOtfHOiI Aif£ eomBUu "||
aoHBdoiDOd >HkiHHOh kii/kiekiHD o>nqi/o>HDOH kikiwOtfHBU tfokidOu a ©wmHeiMu ©odiDiqg sH
tfkihBiHOkido ki B>HkiHHOh OkiHO>KkiH3 *M>itkiuBH 0iggoic|)Bd> |
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OHai/Btf oie on ‘Moi/aiBuA>iou Bi/tf igHoadaiHM OHhoiBiDotf mHO ™
iqHBL/atfo

tfMHBiMu oioE—IHaaiDaVngo xtfMifcfMdutfadu B4  AaiotfoaeModu
AwoHtfoxioeag H MJBm aiqaday e¢omDOHdtfi/Auou toqiBaoeqi/ou oie mi
[latfAg m wtfMHatfaaaoaoH wiqHgotfou » aMHai/aoBH wmi/ oaoioj -
Mai/aiMtfoaoHAd MMtnoiAHi/oa ‘ooduoa MNHaBi/j MiqwBO oH ‘OMiB|j "||
aoHBdoioad Miao a qiBaoeMi/Bad oH>kow 0>kA BaiotfoaeModu ojoHtfoxioeag

MMIOIORaL 31 6VM OH3Z MMtIU3tIHO>|
3MH3dV3Hfl




OaKy” bTeT
rocyflapcTBeHHoro

BbiBOAbl nO MABAM

ynpaB/iem/m

CucTeMHbiki noflxofl k pa3pa6oTKe CTpaTernn aHTHKpn3HCHoro ynpaB/ieHHB, oxBaTbiBatomen Bee HanpaB/ieHHB fleflTe/lbHOCTH peCTOpaHa,
n03BO/IHT ONnTHMH3HpOBaTb npOH3BOfICTBeHHbie H COLJHa/lbHbie npOLjeCCbl, 0OpraHH30BaTb CBOH 6H3HeC C yneTOM COBpeMeHHbIX
TeHfleHLJHH pa3BHTHfl, COXpaHHTb KOHKypeHTHbie npenMyii*ecTBa Ha pbiHKe 8 He6/iaronpnaTHbix 3nn,qeMHo/iornHecKHx yc/ioBkmx.

2rfiaBa

B camom Hanajie naH,qeMHH 6e3 noflflep>KKH rocyflapcTBa, ceTb pecTopaHOB
Tepne/ia 3HaHHTe/ibHbie y6biTKH. ripn 3tom flawe noc/ieflytoman noflflep>KKa

6n3Heca He npHHec/ia 3HaHHTe/ibHbix y/iyHweHHH. B cetn pecTopaHOB He  |~lo/io>KHTe/ibHO Ha fleBTe/ibHOCTb pecTopaHa noB/iHB/iH BHyTpeHHHe
o6owfiocb 6e3 noTepb - nacTb pa6oTHHK0oB nOKHHy/IH KOMnaHHK), TaK Kak B ¢[)HHaHCOBbie 3anacw, KOTOpbie n03B0/1H/1H nOflflepHOTb 6H3HeC B
3HaHHTe”bHOH ,qofie Hx 3apa6oTOK 3aBHce/i or o6i3eMa npofla>K, a OK/ia,qa MOMeHT ocrpon HexBaTKH cpeflCTB ,1a onfiaTbi Tpy,qa.
coTpyflH H KaM He XSalano.

HayHHBIUHCDb TLIjaTe/IbHO aHa~H3HpOBaTb pacxoflbi H

npHHHMaTb npaBH” bHbie peiueHHB no nx onTHMH3aL4HH mo>kHo  K/ineHTOB, npeflnoHHTatomnx 3flopoByto nmi~y. Mx Heo6xOflHMO
flocTHHb 3c|Dc| DeKTHBHoro BefleHHB 6n3Heca, OTOHTH OT CHOBa npHB~eHb B peCTOpaH HOBbIM MeHK) no npnHL4nnaM
ynyil*eHHbIX BO3M0>KHOCTeH 1 HanpaBHTb 3flopoBoro nmaHna. TexHO/iornn

OpneHTal4km Ha nHLwy B nepno,q naHfleMHH CHH3H/ia noTOK

Bee cson pecypcw Ha .qocTHweHHe nocraB/ieHHbix Lje/ien. Eu\e 6e30TxoflHoro npon3BOfICTBa ywe mMo>kHo pea/iH30BaTb B ceTH

0~HHM MeTOfIOM HCK/itoHeHHB cyii~ecTBeHHbix noTepb Ha KyxHe pecTopaHOB IL riaTHo, Ho caMbin r/iaBHbin Bonpoc, BO/iHytoinHH
BB/ifleTCB o6yneHne nepcoHa/ia. pyKOBOflHTe”~en - totoeo m Hace/ieHHe k nOflo6HbIM
HOBOBBefleHHBM.
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