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•ymtfudub'adu iqtfoxob1 ni/eshDH W0oaoo HI/M 
qom/medxoo OHH0aiD0ftiAo ‘HJAI/DA H iqdeaoi 0MJOHW BH ooduo 
MkOOqi/SiBUAHOU KDl/MEMHD OX£0d ‘mOOHqi/0it?0tf MOHidBb'HBlO 
tti/b1 tmaomA iqH0mAdBH vwmg o±h ‘Awo± x 01/aandu
MklVlBEHHBJdO XklJOHW 0±OgBd a KHH0hMHBd-IO H 
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M19D a HWBtfOXDBd BHH0l/8BduA MklhBEHWHlUO d0W 0MH0>KOl/b'0du

b0H£ng
BH MHH0hHHBdJO XMHD0hMJOl/OHW0t7,MUe MHaiD^l/DOU BMHBMl/a EMl/BHB

iMHW0b'HBU b'OMd0U a WOD0HEM9 WiaHHBdOlD0d BHH0l/8BduA OJOHD0hMJ01BdlD 
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qikimad OH>KBa m/aVi MOHHdi/aeiDou KMHawmDob’

HodoiD xiqgei/D M xiqhiqi/MD aMHai/amqa ‘aHmHedu GH XM aHHaHawkidu 
‘MMHahm-iedJO xkiHDahMJOL/OMwatfkiue xanaoi/DA a GDaHekig 
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CETb PECTOPAHOB IL flATMO

OaKy/ibTeT

ro cyAa p CTB e H H o 
ro
ynpaB/ieHMfi

©
a n ATMO



(paKy/ibTeT
ro cyAa p CTB e H H o 
ro
ynpaB/ieHM^

(PAKTOPbl, nO/IO>KMTE/lbHC) 
nOMMflBIUME HA flEflTE/lbHOCTH CETM 

PECTOPAHOB

OkiHaHCOBbie
Paciiii/ipeHMe

Bbie3flHoro
06CJiy>KMBaHMfl

OnTMMM3ai4i/
m PaccpoHKa no MeHto «Ha

OnTMMM3aLik
m

HaKonneHMa AOCTaBKa apeHfle BblHOC» MeHto



(DAKTOPbl, OTPHUATETlbHO 
nOB/IMflBUJHE HA AEflTE/IbHOCTM CETM 

PEC TOP AH OB

OaKy/ibTeT
rocyAapcTBeHHoro
ynpaB/ieHkm

v 3aKpbTue pecTopaHOB

v orpaHMHeHHan nocagKa 

nocne CHATMA 3anpeTa Ha 

pa6oTy

v noTepa BbipyHKU

v BbicoKue 3aTpaTw Ha

nepeo6opygoBaHue B CBA3U c 

HOBbMU Tpe6OBaHMHMM

v noTepa nacTH coTpygHUKOB

v coKpa^eHue MeHW

CONTRACT

v cHU^eHue TypnoToKa



nPMHflTblE B FIAHAEMMK) MEPbl no 
OnTMMM3AUMM flOXOflOB M 

PACXOflOB

OaKy/ibTeT
ro cyAa p CTB e H H o 
ro
ynpaB/ieHMfi

v op^aHU3a^Mfl gociaBKU 6nro,g V M6HW 

«Ha BblHoc» v coKpa^eHue miaia v po^un 

nepcoHana v paccpoHKa no apeHflHbiM 

nnaiewaM v op^aHU3a^u^ Bwe3flHoro 

o6cnywuBaHun v coKpa^eHue nucna 

peciopaHOB ceiu



MEPOnPMflTMfl no y/iyHLUEHMO 
CMCTEMbl KOHTPO/lfl B PECTOPAHE

OaKy^bTeT
rocyflapcTBeHHoro
ynpaB/ieHUfl

1 IlocTOflHHO aHajin3npoBaTB COOTBCTCTBHC cnpoca n npefljio^KeHHfl

2 OpraHH30BaTt n pacninpflTb c(J)epy ceMenHoro o6cjry:miBaHHfl

3
IlpOBOflHTB flHeTHHeCKHe flHH C yHCTOM KOHTHHreHTa IIOCTOflHHBIX 
KJIHCHTOB

4 CTHMyjlHpOBaTE. H MOTHBHpOBaTb pa60Ty OCj)HI],HaHTOB, nOBapOB H 
flpyrHX
coTpyflHHKOB pecTopaHa

5 IlocToaHHO yjTyHniaTE. n pacmupflTB peKJiaMy

6 Pa3pa6aTBiBaTt n npoBO^HTb 6jiaroTBopnTejibHbie aKu,nn

7 IloBBimaTB KopnopaTHBHyio Kyjibrypy n MOTHBapmo coTpy^HHKOB pecTopaHa

8 IlocToaHHO ynyHLuaTb KyjitTypy o6cny>KMBaHMfl

9 Pa3pa6aTBiBaTt n npoBO^HTb anpo6apnio pa3JinnHbix RHGT

10 OpraHH30BaTt 3axa3 Omofl no Tejie(J)OHy n ^ocTaBicy Ha pOM

11
nOCTO^HHBIM KJineHTaM BBIflaBaTE. flHCKOHTHBie KapTbl CO CKHflKOH 
3%

12 HcnojiB30BaTt CTOJiOBtie npn6opti n HHBeHTapt

13 IlpHMeHaTB coBpeMeHHtie cnoco6ti cepBnpoBKH CTOJIOB

14 IlpHMeHaTB BapnaHTti CKiianbiBaHHM cant})CTOK

15 BHeflp^Tb B npoHBBOflCTBO HOBbie KOMnbiOTepHbie TexHOJiornn

16
3(J)(t)eKTHBHee ncnojib30BaTb HMeiomnecfl HOBbie KOMMyHHKapnoHHbie 
KaHajibi



Ba>KHO pyKOBOflCTBy nOHUMaTb, 
HTO pacxoflbl -HopMa/ibHaa H 

ecTecTBeHHaa nacTb cjDHHaHCOBoro 
n/iaHa KOMnaHnn. y HUX ecrb npefle/i 
onTHMH3ai4nn, 3a KOTOPWH He CTOHT 

BbIXOflHTb, TaK KaK 3TO MO>neT 
n/ioxo OTpa3HTbca Ha HMHflwe H 

penyTauHH ceTH

OCHOBy OnTHMH3ai4HH flO/lH<eH 
COCTaB/lflTb nOHCK HeflOCTaTKOB B 

CHCTeMe ynpaB/ieHHfl, noncK 
HeacjDCjDeKTHBHOrO paCXOflOBaHHfl 
CpeflCTB KOMnaHHH, TaK KaK HMeHHO 

B flaHHbIX HanpaB/ieHHflx MO>KHO 
HaHTH o6t>eKTbl 3KOHOMHH 6e3 

ncrrepb KanecTBa npnroTaB/iHBaeMOki 
nniHH H o6c/iy>KHBaHHfl

Ba>KHO nOHUMaTb, HTO 
OnTHMH3ai4Hfl paCXOflOB - 3TO He 

Bcerfla HX CHHH<eHne. EcTb pacxoflbl, 
KOTOpbie KOMnaHHH Hao6opOT 

CTOHT yBe/lHHHTb, HT06bl 
nO/iyHHTb 6o/lbLUHH 

OTHOCHTe/lbHblH flOXOfl B 
6yflymeM.

TaKH<e H caMa onTHMH3aL|H?i MOH<eT 
noTpe6oBaTb BpeMeHHoro yBe/iHHeHHfl 

pacxoflOB. M ec/in 3TH pacxoflbl 
3CjDCjDeKTHBHbl (flOXOfl H/1H 3KOHOMHA 
OT pe3y/lbTaTOB OnTHMH33L|HH npeBbICHT 

paCXOflbl Ha ee npoBefleHHe), TO TaKHe 
paCXOflbl B3>KH0 ocymecTBHTb, 

B0CnpHHHM3Tb HX KaK HHBeCTHL|HH
B 6yflyii^ee cjDHHaHCOBoe 6/iarono/iyHHe 

ceTH pecTopaHOB



OaKy/ibTeT
ro cyAa p CTB e H H O 
ro
ynpaB/iem/m

PacxoA
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lediee tmaodA bMH0>KMhD o 
iqi)H0c|Dc|DG 0iqHamej0H qikihCHL/>oM HBH ‘BL/BHODd0u iqiogad aiD0hB)H 
‘kitnmj 0aiD0hB)H BH toqiki£Bdio 10>KOW aotfoxDBd MH0>KklHD HBH 
<aOHBdO100d M10D 01O9Bd BH fcO10>KB>O kihBEkiwkiiuo HBH ‘OJOI 
bkiH0i/0t7l0duo uu\f MH0W0da t7,ond0U iqHq^ikii/tT1 qiBaiqiBaxo OHWL/otf 
kikihBekiwmuo 0kiHBaodkiHBi/|j ®

0>UDBhA WOHHBtf BH kllDOHakll)H0C|DC|DG0H 
MH0aoH)HkiHeoa 0OHdoiaou qikihCHL/>OM iqgoih ‘AiogBd ^AmM0Hqi/Bt7l 
qinodiDou HBI OH>KBa ‘aiDttedD BMHBaotfoxDBd OJ
OHakll)H0C|DC|DG0H iqDHBCfD

kikihBEkiwkiiuo
qiDOHakii)H0c|Dc|DG BBmqi/09kiBH BH>noweoa 10^9 Btfjoi onqi/oi 
<iqad0£0d qiB>oM OHtfojiqa OHqi/Bkid0iBW0H ki OHqi/Bkid0iBW qnq9 
OHHd/ot?1 w|/| •MMHBUWOH iqi09Bd bkiH0mhAi/A mAu qiB>OM xn 
qiBaodkiamow onqi/OHD ‘ao)HkiHio9Bd qibi/aBiDBe OHaniBd0uwki 
onqi/oiD 0H OH>KBg ‘aoHHHtfAdiOD oi/Dkih 00mqi/O9 
OHqi/BWkDHBW qiB)H0i/akidu OHH<AH aotfoxDBd kikihB£kiwmuo >1 ®

aotfoxDVd M aotoxof
KHH9i/aeduA

ojoHH0aiDdet7'ADO
J

±0±qi/A>ie<£>

HMtiVCMWMIUO 
NUMtlHMdU
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MEPbl y/iyHLUEHMfl PABOTbl 
CETM

PECTOPAHOB

PIT] ^a ,<y/i bTeT

mm rocyAapcTBeHHoro 
ynpaB/ieHMa

r    ^

True cost L    

J

• Pea/iM3aL4kia B nM/iOTHOM cjDopMaie KOHi4eni4MM
True Cost.

flaHHbiki noflxofl npe^no/iaraeT n/iaiy 3a BXOA B pedopaH 

B pa3Mepe 150-200 py6/iePi yipoM u AHeM u 500-1000 

py6. BenepoM M/IM B npa3flHMHHbie AHM. npu 3TOM 

6/itofla OHM CMoryT 3aKa3aTb no ceOecTOMMOcm, TO 

ecTb He nepen/iaHMBaa 3a caMM 6/itofla. KoHLjenLiMfl 

flOCTaTOHHO C/10>KHajq B pea/IM3ai4MM, HO ceTM 
pedopaHOB TaKoro MaciuTaOa MOx<eT npMB/ienb 

60/ibwee HMC/IO K/iMeHTOB •

r ^

MeHto
3flopoBoro

nmaHMfl

• y>Ke 
flecjqTM/ieT
Me 
npoflB/iaeT 
ce6a TpeHfl 
Ha nMTaHMe 
B 
COOTBeTCT
BMM C 
peKOMeHflaL
JMflMM 
HyTpML4M0/
10raMM.

CeTb 
pedopaHO
B IL 
naTMO 
cneL4Ma/i
M3MpyeT
ca Ha 
MTa/ib^H
CKOki 
KyxHe, 
KOTopaa 
AB/iaeTCf
l 
HecKO/ib
KO MeHee 
3flopoBO
M 
n\Au\e\A, 
He>Ke/iM 
K/iaccMH
ecKajq 
cpeflHe3e
MHOMop
ci<afl 
KyxHfl. 
OpMeHTa
uMfl Ha 
nML^y B 
nepnofl 
naHfleMM
M 
CHM3M/i
a nOTOK 
K/lMeHT
OB, 
npeflnOH
MTaKUiJ
MX 
3flopoByK
) nMiuy. 
Mx 
Heo6xofl
MMO 
CHOBa 
npMB/ienb 
B pedopaH 
HOBNM 

MeHto no 
npMHUM
naM 
3flopoBoro 
miamn.



•MMHBUWO>H BML/MDA 0iqHWBL/>H0d M 0iqaOJHM10>HdBW qitfL/aBduBH OH>KAH I XMH BH 

‘aOHBdOlD0d M10D MI/01M10DOU 0kltTlAtfA9 0iqHqi/BMhH01OU ■ ki 0kitnA>H0i oie - BiDBdeoa 

oJOHHBt/ iqiH0kii/>| ’kiiDOHaBtf I 101/ 001/09 M MltO0tf MklhBAlklD 10 aOHBdOlO0d 

M01/01M10OOU XiqHaOHOO 1 xMHmtmtfoJo:) i0Bhkii/io o>nqi/o>HO0H oi£ •BeoaiqaowBD kikiaoi/oA 
kidu 

qmavhAKon vVouig oiqHaoHoo BH kmtfkmD OMOHBI B ‘ooHiqa BH Btfoii/g qokii/tfi/atfou %Q£ AMtHMD WB1 >HB>H 

>HB1 ‘0M1B|J ~|| iqHBdOlO0d a qikltfOX 0tTlBh MI/B10 101/ ££ 0\t g l, - qmavdkigve NVD evxve 10 0iDBdeoa a 
kii/0ikii0DO|j •kikiW0tfHBU tfokid0u a H0h kikihB£kiiBd>HOW0tf 

WOaiD^dDOU XBHBdOlD0d a CHklHBlklU H MH^tfOL/OW 0MH0h0L/akld|J

•BhHBl/O0H£kl9 AukltlHkldU OHhkIJOl/BHB ‘oikiH0i/aoioJkidu >H O1H0W 

OJOHH0hklHBdJO OHhOlBlDOtf tfMH0de kDHhOl D WNH^OJiqa qiBID 10>KOW IBWdOCjD 101G 

OkllBU ~|| MMHBUWOH tfll\f "OH>KOl/D 0HMBd>H ornqg Atf0 tmaodA oJOHHBdoiD0d 

‘oiAHH0aiD0hB>H qikihAi/ou B90D0UD OJOHkl Btf_IO>H ‘XBaiD0M<dOl XNHM0W0D 
‘XB>HklHtf£BdU XklHHlBWOtf

BH MBVoiif 01/BhAdiqa oi£ ’EBinBe Momqi/09 Hkitfo aBL/0tfD ‘Vou/g o>nqi/o>HD0H Aeado 

qiBaogoduou MI/JOW iqiH0kii/>H oih ‘W01 D kietfaD a ‘oiqiDOHdtfL/Auou Momqi/09 toqiBaoeqi/ou 
L/BID iBwdocjD MiqHHB^/ *iq±ao

•WBDA>Ha wiqaoH >H M kiiDOHqi/BHkUkido >H toxkitntfW0diD ‘ki0tfoiL/ 

xiqtfoi/ow kikidoikitfAB A DoduD BH i0tfkii/a OHqi/0ikiM<oi/ou tfoxtfou MO>HB_|_ ’XBHI/OLI xiqaojdoi 

BH xiqHH0L/aBiDtf0du 0H ‘QOMIMUBH xiqHqi/0J0>Hi/B Bdogiqa ojonodkim ki SOMIMUBH 

xiqaoic|DBd>H 0MH0>KOI/ -ttedu tfBL/0tf ‘qikiaeBd OH>KOW oikihH0tfH0i Ai£ •OMIBU "|| 

aoHBdoiD0d >HkiHH0h kii/kiekiHD o>nqi/o>HD0H kikiW0tfHBU tfokid0u a ©MHBIMU ©odiDiqg BH 

tfkihBiH0kido ki B>HkiHH0h 0kiH0>KkiH3 *M>i±kiuBH 0iqgoic|)Bd>|

KHHai/aeduA

ojOHHaaiDdet/ADOJ
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®



•i/atfadu aH

OHai/Btf oie OH ‘M0i/aiBuA>iou Bi/tf iqHoadaiHM OHhoiBiDotf MHO M 
iqHBL/atfo

A

tfMHBiMu ojoHHaaiDaVngo xtfMifcfMdutfadu BH AaiotfoaeModu 
AwoHtfoxioeag H MJBm aiqaday •omDOHdtfi/Auou toqiBaoeqi/ou oie MI 
/latfAg M wtfMHatfaaaoaoH wiqHgotfou » aMHai/aoBH MI/ oaoioj - 
Mai/aiMtfoaoHAd MMtnoiAHi/oa ‘ooduoa MNHaBi/j MiqwBO OH ‘0MiB|j "|| 
aoHBdoioad Miao a qiBaoeMi/Bad OH>KOW 0>KA BaiotfoaeModu ojoHtfoxioeag 
MMJOi/OHxaj_

31SVM OH3Z MMtlU3tlHO>l 
3MH3dV3HflBHHai/aeduA

o J o H H a aiD d eVfo o J 

laiai/Axecj)



BblBOAbl nO MABAM
OaKy^bTeT
rocyflapcTBeHHoro
ynpaB/iem/m

1 r/iaBa
CucTeMHbiki noflxofl K pa3pa6oTKe CTpaTernn aHTHKpn3HCHoro ynpaB/ieHHB, oxBaTbiBatomen Bee HanpaB/ieHHB fleflTe/lbHOCTH peCTOpaHa, 

n03B0/lHT OnTHMH3HpOBaTb npOH3BOflCTBeHHbie H COLJHa/lbHbie npOLjeCCbl, 0praHH30BaTb CBOH 6H3HeC C yneTOM COBpeMeHHbIX 

TeHfleHLJHH pa3BHTHfl, COXpaHHTb KOHKypeHTHbie npenMyii^ecTBa Ha pbiHKe B He6/iaronpnaTHbix 3nn,qeMHo/iornHecKHx yc/ioBkmx.

2 r/iaBa
B caMOM Hana/ie naH,qeMHH 6e3 noflflep>KKH rocyflapcTBa, ceTb pecTopaHOB 

Tepne/ia 3HaHHTe/ibHbie y6biTKH. ripn 3TOM flawe noc/ieflytoman noflflep>KKa 

6n3Heca He npHHec/ia 3HaHHTe/ibHbix y/iyHweHHH. B ceTH pecTopaHOB He 
o6ow/iocb 6e3 noTepb - nacTb pa60THHK0B nOKHHy/IH KOMnaHHK), TaK KaK B 
3HaHHTe^bHOH ,qo/ie HX 3apa6oTOK 3aBHce/i OT o6i3eMa npofla>K, a OK/ia,qa 

coTpyflH H KaM He xsaiano.

l~lo/io>KHTe/ibHO Ha fleBTe/ibHOCTb pecTopaHa noB/iHB/iH BHyTpeHHHe 
c[)HHaHCOBbie 3anacw, KOTOpbie n03B0/1H/1H nOflflepHOTb 6H3HeC B 

MOMeHT ocrpon HexBaTKH cpeflCTB p,na on/iaTbi Tpy,qa.

-V-
3 r/iaBa

HayHHBlUHCb TLljaTe/lbHO aHa^H3HpOBaTb pacxoflbi H 

npHHHMaTb npaBH^bHbie peiueHHB no HX onTHMH3aL4HH MO>KHO 

flocTHHb 3c|Dc|DeKTHBHoro BefleHHB 6n3Heca, OTOHTH OT 

ynyil^eHHblX B03M0>KH0CTeH H HanpaBHTb

0pneHTaL4km Ha nHLwy B nepno,q naHfleMHH CHH3H/ia noTOK 
K/ineHTOB, npeflnoHHTatomnx 3flopoByto nmi^y. Mx Heo6xOflHMO 

CHOBa npHB^eHb B peCTOpaH HOBbIM MeHK) no npnHL4nnaM 
3flopoBoro nmaHna. TexHO/iornn

Bee CBOH pecypcw Ha .qocTHweHHe nocraB/ieHHbix Lje/ien. Eu\e 
O^HHM MeTOflOM HCK/itoHeHHB cyii^ecTBeHHbix noTepb Ha KyxHe 

BB/ifleTCB o6yneHne nepcoHa/ia.

6e30TxoflHoro npon3BOflCTBa ywe MO>KHO pea/iH30BaTb B ceTH 
pecTopaHOB IL riaTHo, HO caMbin r/iaBHbin Bonpoc, BO/iHytoinHH 

pyKOBOflHTe^en - TOTOBO m Hace/ieHHe K nOflo6HblM 
HOBOBBefleHHBM.



OaKy/ibTeT
rocyflapcTBeHHoro
ynpaB/ieHna


