YnpaB/ieHue nepcoHa/1om

MakcumoBa AHHa
CBellHUKOBa EKaTepuHa
YepHbiweBa AnekeaHape




] Texywee wrathoe pacnucanue - 3A0 "Annda”

KoMmnanmm CrpykTypa [MuHoe aeno Jdedctena  JokymedTel  OTYeTbl

B Namerms rpynna SO Hairu

=& Anbda
+- A MNpaeneHue
= A Ortaen npoaa

@ HavanbHuk otaena - Onbwarckan & H

= A Tpynna posHUYHBIX NPOAAXK

@ Meneaxep no npoaakam - Camapun & T

~ h Meneaxep no npoaaskam

SR [ nunna OnTOBLIX NPOASsH
| MeHeasxep no npoaa

- Kapto4ka nogpasaeneHia

& Crnan CRMCOK COTPYAHMKOE
- & Bysramrepua
- & Oraen kaapos LUITATHOE pan1caHHe
- & Cekperapuar

MonHoOE WTaTHOE panucaHne




ABTOMATU3UPYET yrnpaB/iIeHNE NePCOHA/IOM:

* y4yeT /IMYHbIX Aen
* y4yeT KagpoBblx onepaumi

* BbIBOA MPUKA30B B COOTBETCTBUM C YHUDULMPOBAHHBIMMU
dbopmamu

* pacyeT OCTaTKOB OTMYCKOB

* yyeT paboyero BpemeHnm

* MOCTpOeHMne OpraHM3auMOHHOM CTPYKTYpPbI
* opraHusauma a4e/so0npousBoACTBa U T.A4.



OcobeHHOCTU

*HArnAAHOCTb
*yaobcTBO
* rMbKaa HaCcTpoOMKa

\

* BO3MOHOCTb BECTU HECKO/IbKO KOPpUANYECKUX UL

OAHOBPEMEHHO
* MHTerpayma c naketom nporpamm Microsoft O

Cmoumocmeb: om 25000 py0.

1ce
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B Bce 3aaa4m
& Bxoaswwne
= work/Business
- 29 Web Design
2o [ Support
- [ Development
- [ Information
- =3 Call
[ Meetings
= personal
[ Life
[E Read
7 [ Sport
‘- [ Recreation

O Optimize the pages for the keywords (SEO)

= Ask the hosting service provider why
Wl - the service had been down

O Inform the stockman of leftovers at the
warehouse

0900

1000

1100

Prepare a ppt presentation for the seminar

14 0o

1500

Review the list of closest
important events, get
their specific dates,
enter new events

Review the list of
tasks, bold-type
those that are due
today; pester some

1700

1600 .

contractors over
e-mail and others -
over phone

it




LeaderTask YnpaBsneHune KomnaHueun

\

Ha3sHa4yeHue:

* co3gaHue peleHn AaAa OpraHm3aumm IMYHOrO U
KOPNOPAaTMBHOIO BPpEMEHMU

* yrnpaB/ieHne NpoeKTaMu, COTPYAHUKaMMU,
B3aMMOOTHOLLUEHUAMM C K/IMEHTAMM

* KOHTPO/1b MNOpYy4YeHUU



LeaderTask YnpaBsneHune KomnaHueun

CMHXpOHM3aUUA ¢ 06/1aKoM: o
* ypaneHHoe yrnpas/ieHune

* CMHXpPOHM3aUUA NPOEKTOB

* 0bCyKaeHunA B HaTe

Cuctema ynpaB/ieHUA:

* ObICTpOE BHeaApeHMe B paboumii npoLuecc

* MpoCTOe NoAK/1H0YeHUe HOBbIX COTPYAHUKOB
* yaobHO paboTaTtb ¢ ppunaHcepamm



ABTOHOMHOCTb U MOOBU/IBHOCTDb

‘

* 6e3 nHTepHeTa
* C daewKun

*n3 Dropbox

* email w03

* pannbl

* MaKCMMabHaA 6e30nacHOCTb

Cmoumocmeob: 65$ 3a mecmo



1C:3apnsata 1 ynpaB/ieHue nepcoHanom 8




B «1C:3apnsaTe 1 ynpas/ieHnn nepcoHaiom 8»

noaaeprKUBaroTCA:
I’

BCE OCHOBHbIE NMpOoLeCcChl YyNpaB/1€HUA NepCOHA/IOM
npoLecChbl KAAPOBOro yyeTa

pacyeTa 3apn/iaThl

MCYNC/IEHUA HA/ZIOTOB

GOPMHUPOBAHMA OTHETOB U CMPABOK B
rocyaapCTBEHHbIE OpraHbl U COUMA/bHbIE GOHADI

N/IaHUPOBAHUA PAacXO040B Ha ON/1aTy Tpy4a

Vih W N

<



| PYKOBOACTBO KOMMAHWUM I

OTAEN YNPABNEHUSA * Kauectso nepcoHana
NEPCOHANOM * IpheKTMBHOCTL NPOLECCOB
YNPEBNEHUA NEPCOHANOM
« 3atpartul Ha nepcoHan
« MotpeBHOCTs B Kaapax « Kaaposbiit nnax s npowaaonmen&u&m TPyAa « 3aneiu Ha noaop « Keanudukaums
« Keanudmkauma nepeorana « Mhcpopmauus W BanoANetme + 3anBKut Ha OByveHHe nepcoHana
* Kapposbiit pezeps 0 KaHanaarax * Mpeanoxenun » 3arpyaka coTpyaHnKoB
+ 3arparul Ha nepcoHan * Mnane 06yvenns N0 NIMEHEHNIO + 3 dexTMeHOCTL
« Jarpyaka coTpyaHMKos * Pesynerarel oBywenus MOTHBALMH CHCTEMBI MOTHBAUMM

\ 4 v

- y

«1C:3apnnata 1 ynpasneHue nepcoHanom 8»

* Blogxer aarpar * Ucnonwenue + KauecreenHsin + laHHwe * Hauucnenue nauucnenmc;;ppmayf:
Ha nepcoxan Biopxera cocras paGoTHMKOB | O COTPYAMMKAX ¥ BbiNnara « [lanssie ans pacyera
» OTKNOKEeHUA * lanmsie * NepemeweHus 3apnnarel, Hanoros, HANOMOB 1 BLINNAT
v or Gioakera 0 COTPYAHMKAX xagpoe OTYMCNEHWA B hOHALI 8 houasl W
nmnoso-c 3KOHOMUYECKAS 4 I BYXTANTEPYS l
OTAEN KAQPOB
* MepcoHanesHie aanHse
+ 3ansku Ha obyyenue * Hayucnennan sapnnara
+ 3aABKKM Ha OTNYCK » Ocrasiuumecs axv oTnycka
+ OrpaboraxHoe Bpems '

‘ COTPYAHWKM |



BapunaHTbl NOCTaBKM:

S ———

1. 1C:3apnsaaTa un ynpas/ieHue nepcoHasiom 8. basoBan
BepcuA

2. 1C:3apnaaTta u ynpas/seHue nepcoHasiom 8 [NPO®.
3. 1C:3apnaaTta u ynpas/sieHue nepcoHasiom 8 KOPII.



Aemomamu3upoedHHaAa cucmemd ynpde/ieHus
npeonpusmuem «KomeHOdHM®»

KOMEHAAHTD ERP
32 crasHBOX, WS

»
> MAINSTREAM WAREZ



Ha gaHHbIM MOMEHT cuctema KOMeHAaHTD
obecneunBaeT caeayrome ypoBHU KOHTPO/A U

YnpaesieHue nepcoHan0M, Kadposabill yuem

Yuem pabouez0 spemeHu

KopnopatuBHaa MHPOpMaLMOHHAA CUCTEMA

CncTema KOHTPO/IA U ynpasB/iIeHUA A4O0CTYNOM
BuaeoHabarogeHue, Bugeosaxsat, poToPuKCcauua
AyAMOKOHTPO/Ib MOMeLL,eHUM (3anmMcb ¢ MUKPOGOHOB)
3anucb Tes1edOHHbIX pa3roBOPOB, TapuUPUKaymA
KOHTPO/1b NCMO/1b30BAHUA KOMMbOTEPOB
Ynpas/ieHne o60pya0BaHMEM

byxrantepwusa, cknag,

e S S

=\



¥yeT pabodero BpemMeH YPOBH 4
PMIMHECKOM NPMCYTCTEMA

YyeT pabodero EpemeHd Ha
ypoeHe MK coTpyaHuka

HypHan noceweH1 - BBoR
AGHHBIX B PYYHOM Peskmme

HauMcneHmna, BblYeTbl, NMUEBbIE
CYETA COTPYAHWKOE

CucTema wtpados 3a
Hapy WweHMa

Mhadukn paboTel, CTOMMOCTE
paboyen BpemeHn

¥ueT epemeHi paboTbl COTRYAHMKOE 38 NEPCOHaNBHBIMM KOMMNBIOTERaMM

MOHMTOPMHI MCNONB30EaHMA NPODMABHEIX MPMACKEHMA

HauMcneHna 1 B bIMETEI MO MTOraM
paboTel COTRYAHMKS C 3aasHei

CucTema yNpa BNeHWA 3agaqani

al NOpYYEHM a1

Ha4McneHMa U B bIMETHI N0 MTOREM
paboTbl COTRYAHWKA C K NMEHTOM

CHcTena ynpasneHusa
KNHMEeHTaMK

CRM

—

KaapoBbli y4erT,
aokymeHToobopoT

PacyeT W onTumMM3aupma
sapaboTHeIX NnaT

BbIYEThI M HAYMCNEHMA C
NOATBEPKAEHHEM KapTOM

BegeHue on-line koHbepeHLyi
(hopymos)

CHUCTEMa MIHO BEHHBIX COOGWEHMIA
yat, obmeH darnanu, SMS

YMPABJIEHWUE NMEPCOHANOM

®UHAHCOBbIN TEPMUHAT

[ -

KOPIoPATUBHAA MHOOPMA LIMOHHAA CUCTEMA

Komengants ERP 7.0

Cucrtrema aBTomMmaTu34aliuu 1ToAHOTI'O Lukaa

AHANMTUYECKME, AMCLMNAMHAPHBIE
Kajpo Bble 1M PMHEHCOBbIE OTYETHI

OT4eTbl No paboTe obopyaoBaHWA
CTtaTMcTHka. MOHMTOPMHT CMCTEM

Moayne ana paspaboTku

NPOW3EONEHBIX OTHETOE CTATHC

THUKA, AHAJTIUTHUKA, OTYETDI

PaszmaHu4yeHWe Npas focTyna
K OTYETamM M apXMBamM CMCTEME

ABTOMATHMHECKOE aPXMEMPOEaHWE

W pe3epEBEHOE KONWPOEBaHWE

CUCTEMA KOHTPOJIA U YINPABJIEHWUA AOCTYIOM
OXPAHHAA CUTHAJNTU3ALIUA

BA3A
AAHHbIX

LAH !/ INTERHET j

~

¥NpasNeHwe TOproenei, cknag,
NPOW3BOACTEBO, YCNY M

CWHXpOHHaAa pafoTa c CMCTEMOol
YNPABNEHWA K NMeHTamuM - CRM

YMNPABNEHWE ®UHAHCAMU

YnpaesneH4eckmit yJer - byxra

NTepCKMi yyer -HanoroebIi yyer

COBMEWEHME YHETA HECK ONbK WX
10p.AML, OAHO M NPEANPMATMA

DOPMMPOBEHME NEPBMYHOI
AOKYMEHTALYMM , BKCMOPT AaHHBLIX

ABTOMATH3ALMA YNPAE NEHUA
BHEWHMM 05 0pY0EaHHUEM

YuyeT epemeHn paboTbl
0B0pPYA0BAHMA M MH3K. CUCTEM

MPOMbBILLNEHHAA ABTOMATU3ALIWA

PasmaHu4eHe Npas
pocTyna K oBopys 06aHuo

ABTOMaTMYECKDE YNPaBNEHME
ofopyaoeaHKen nNo rpadukam

¥npasneHue NMMHUTaMM BPEMEHK
paboTel cbopyaoBaHKMA

doTodukcaupma cobbITHi BKN/BLIKA

ofopya0BaHMA

SMS J/ Email onoseweHue No
KN f Bblkn obopyaoBaHK A

!

I

1l

|| MOHWTORKMHT NPMCYTCTEKMA
NepcoHana 1 NoceTHTENeM

WMHTEMMPOBaHHS 4 CUMCTEMa
OXPEHHOM CHTHANMIALWMK

BUAEOHAB IO A EHUE

MWHU ATC

AYAUOKOHTPONb

KOHTpONE KONMYECTEA
NEepCcoHana No NoMe WeHKM A

BusyaneHaa seprdukauma,
doTo/EMgen UKCauMa NPOXoR0E

|| On-line ThaHcnaupa,

noKagpoeas 3anick BMAE0

KoHTpone TenedoHHBIX
COEAWHEHMI, TapubMKauma

3anMce TenedoHHbIX PasroEopoE

On-line ynpaeneHuWe aocTynom
K NOMEWEHAM

Pazfnokupoeka gEepei no Hatopy
napona c MuHKM ATC

PaszmaHu4eHWe npae aocTyNa
K NOMEWEHWAM |, MK TEI

MoAKAOYEHME BHE W HUX CUCTEM
OXPEHHO-NOKAPHBIX CHHANM3aLMIA

ABTOMaTHYECKOE YNPaBNeHue
AOCTYNOM K NOME WEHMAM

OTnpaska coobweHMi o
coBbITMAX CHMCTEMEI

ObpaboTka naponei gna
pa3tnoKMpoBKK TOYEK AOCTYNa

Ay AMOKOHTPONE NOME WEHMIA
(3an1ck C MWKPOGOHOE)

DUKCaUM A NPMCYTCTBMA ANA

yyeTa paboyeno BpemeHm

OTrNPABKA EMAIL U SMS

3
L




PaccmaTtpuBaembie moay/iu
S —
\

1. YnpassneHue nepcoHAsn0M, Kadpoabll yuem

2. Yuem pabo4yez20 spemeHuU
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CocTaB NporpaMmmMmHOro KoOmMmr/eKca

\

*KoMn/ieKCHbIM KagpoBblt yyeT

*TabesbHbIN y4eT paboyero BpemeHm

*YyeT BbINO/IHEHHbIX paboT

*PacyeT 3apaboTHOM N/1aThl

*®opmMupoBaHMe HAZI0rOBOM U MEHCMOHHOM OTYETHOCTH



BO3MOXHOCTU
"

* KOHCO/MAQUMA AQHHBIX O COTPYAHMUKAX

* CucTema CaHKUMOHUPOBAHUA AO0CTYyMNa K MHPOpMaLmm
*MoAaHaA aganTauua K pOCCMMCKOMY 3aKOHOAATe/IbCTBY

* MHTerpayma ¢ PUHAHCOBLIMU CUCTEMAMMU U CUCTEMAMM
yrpas/IeHUA MPOU3BOACTBOM

* Mogy/1bHbIM MPUHLMN NOCTPOEHUA



Quinyx WorkForce

HI Management Poetol

R—
Quinyx

Drplopee Code 00003 P e Sk G Krieme Sotm  Pervarert trowyee

Patay | Accareng Desatvent -
| ]
Comypact Muvber  D0004 O Departwant  Acountng Departywee
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SwtDute  OL/10008 Ve Departvant  Accontng Dagartree
OdOate 109 o Owd 2eimatant
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Date
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Promemon Lrnd Date o I8 1279900 o w e
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*YnpaBaeHue Kagpamu

*TMogbop nepcoHana

* OueHKa nepcoHana

* PazBuTHe nepcoHana

* PacyeT 3apaboTHOM nNAaThl

*Y4yéTt paboyero BpemeHm

* CaMmo0b6C/1y*KMBaHMeE COTPYAHUKOB



Cmoumocms Tun npoexma

Quinyx WorkForce 8500 espo CpemHuil KpyIHEIH
Aul:\Vnpasnenue nepconanrom 14200p/MecTo MAITBII CpeTHHi
1C:3apnnama u Ynpasnenue Hepconanom (basosan sepcun) 4600 pyGnei MATBIH
1C:3apnnama u Ynpasnenue epconanom IIPOP 17400 py6neit CPeIHHIL KPYTIHEIH
1C:3apnnama u Ynpasnenue Hepconanom KOPII 84000 pytnei KPYTHBIIT
Komendarnms 7 10 sanpocy MATHI
Papaon 25000 pyGneli  cpemHMilKPYIHEIR
LeaderTask 655/ mecto CpeIHHiL KPYTIHBI

Hdononnumensno Yucno compyonuxos
Quinyx WorkForce aa >10
AuTl:'\¥Ynpaenenue nepconanrom aa <5
1C:3apnnama u Ynpasnenue Iepconanom (basosan 6epcus) HET 1
1C:3apnnama u Ynpasnernue Iepconanom IPOP aa >10
1C:3apnnama u ¥npasnenue Hepconanom KOPII oa >10
Komendanms 7 aa >10
Papaon aa >10
LeaderTask aa moboe

CpaBHeHue

‘\

Heobxo0umocms unmeprema
aa
HeT
HET, 1A OOHOB/EHHA H BBIMPYSKH JaHHBIX - A3
HET, 14 OOHOB/EHNHA H BEIPYSKH JaHHELX - 43
HeT, 1A OCHOB/ISHHA H BEIMPYSKH JaHHBIX - 13
HET
HeT
HeT

Bredperue

EEBRIJEE

Hardware

CITOMHBII
CITOMHBIL

CpemHui

CpemHmHi

CpemHuHil

Cosmecmumocms ¢ umerowumcs 10
OTpaHHYeHO

BOSMOXHO

BOSMOXHO

EOSMOXHO

BOSMOXHO

OTpPaHHYEHO

BOSMOXHO

EOSMOXHO

Aszvixu
MHOTO
PYCCKHI
MHOTO
MHOTO
MHOTO
pycexmi

-

pPYyC/anra



Ma bl NPOEKT
S —
\

*Linux

*Apache OpenOffice

*1C: byxrantepua 8



OueHKa npoekKTa

T e———

Mapamempol Quinyx WorkForce Aul 1C: Basoeas eepcus 1C:MPO®  1C:KOPM  Komerndanmr Papaor LeaderTask
Cmoumocme 8 6ecnnatHo 1 K 0 0,1 0,9 0,6 0,2 0,3 0,5 0,9
O4YeHb Joporo o A 0 0,2 0,8 0,5 0,3 0,15 04 0,8
C 0 0,1 0,8 0,6 0,3 0,2 0,4 0,9
UHMepHem 1 He TpebyeTca 1 |K 0 1 0,8 0,8 0,8 1 1 1
TpebyeTca 0 A 0 1 0,8 0,8 0,8 i I i i §
C 0 1 0,8 0,8 0,8 1 1 1
Hardware 5 cnaboe 1 K 0,5 0,5 1 0 0 0,5 0,5 0,5
CNOMXHOe 1] A 0,5 0,5 1 0 0 0,5 0,5 0,5
G 0,6 0,5 1 0 0 0,5 0,6 0,5
Azvbiku 2 MHOro 1 K 1 0 1 1 1 0 0 0,1
o4Ha 0 A 1 0 1 1 1 0 0 0,3
G 1 0 1 1 1 0 0 0,2
Jdon eoamoxcHocmu 3 ecTb 1 |K 1 1 0 1 1 1 1 1
HeT o A 1 1 0 1 1 1 1 1
C 1 1 0 1 1 1 1 1
Yucno compydHuKoe 6 mHoro (o1 10) 1 |K 1 0,5 0 1 i 1 i 1
OAVH 0 A 1 0,4 0 1 | 1 1 g
G 1 0,5 0 1 1 1 1 1
BHedpeHue 4 He TpebyeTca 1 K 0 0 1 1 1 0 0 0
Tpebyetca o A 0 0 1 1 1 0 0 0
C 0 0 1 1} 1 0 0 0
Coemecmumocmeo ¢ umerowumea Mo 7 ecTb (co Bcemu) 1 K L 0 0,7 0,7 0,7 0,7 0 0,7
HeT (HM C Karumu) 0 A 1 0 0,8 0,8 0,8 0,6 0 0,8
C 1 0,8 0,7 0,7 0,5 0 0,8
Mmoau (K) 20,5 22,3 198 165 24,8 1mecro
HUmoeu (A) 20,5 23,8 17,9 15,7 25,1 2 mecTo
Hmoeu (C) 21 23,1 17,6 16,2 25,7




A 5
C 5
Cymma 15
paHros

OTK/IOHEeHHe -1,5

OTK/NOHEeHue 2,25
N2

OueHka cor/1acoBaHHOCTU

K 5 8 1 4 6 7 2

3
8 3 1 4 6 7 2
8 3 2 4 6 7 1
24 9 4 12 18 21 )
-10,5 4,5 9)5 1,5 4,5 ip) 8)5
110,25 20,25 90,25 2,25 20,25 56,25 72,25
108
XCP = ? =13,5;
12%374
W = = 0.989 (KO3pPULMEHT KOHKOPAALMM)

T 324(83-8)

108

374



KpynHbiM npoeKT

‘

\

*Windows 7

*Microsoft Ofhice 2013
*Microsoft SQL Server 2014
*1C: byxrantepua 8

*1C: AOKYyMeHTO060pOoT 8



OueHKa npoekKTa

Mapamempeoi Quinyx Aul  1C:Basoeas eepcua 1C:MPO® 1C:KOPM Kowmendarmev ®apaor LeaderTask
Cmoumocmeo 6 BecnnatHo 1 K 0 0,1 0,9 0,6 0,2 0,3 0,5 0,9
OYeHb Aoporo 0 A 0 0,2 0,8 0,5 0,3 0,15 0,4 0,8
& 0 0,1 0,8 0,6 0,3 0,2 0,4 0,9
UHmepHem 1 He TpebyeTca 1 K 0 1 0,8 0,8 0,8 1 1 1
Tpebyertca 0 A 0 i 0,8 0,8 0,8 1 1 1
& 0 1 0,8 0,8 0,8 1 1 1
Hardware 4 cnaboe 1 K 0,5 0,5 1 0 0 0,5 0,5 0,5
C/I0HOe 0 A 0,5 0,5 1 0 0 0,5 0,5 0,5
& 0,6 0,5 1 0 0 0,5 0,6 0,5
Asbiku 2 MHoro (o1 5) 1 K 1 0 1 1 1 0 0 0,1
oAHa 0 A 1 0 1 i 1 0 0 0,3
& 1 0 1 1 1 0 0 0,2
Jon eoamoxHocmu 5 ecTb 1 K 1 i 0 1 1 1 1 1
HeT 0 A 1 1 0 1 1 1 1 1
& 1 1 0 i 1 1 i & 1
HYucno compydHukoe 8 MHoro (ot 10) 1 K 1 0,5 0 1 1 1 X 1
O4WH 0 A 1 0,4 0 1 1 1 1 1
& 1 0,5 0 1 1 1 1 1
BHedpeHue 3 He TpebyeTca 1 K 0 0 1 1 1 0 0 0
Tpebyerca 0 A 0 0 1 1 1 0 0 0
& 0 0 1 1 1 0 0 0
Coemecmumocmes ¢ umerowjumca o 7 ecTb (co Bcemu) 1 K 0 1 1 1 1 0 1 1
HeT (H1 Cc Karumu) 0 A 0 1 1 1 1 0 3 1
Cc 0 1 1 1 1 0 1 1
Mmoau (K) 17 196 17,8 26 28,6 1mecto
Umoau (A) 17 19,4 16,9 25,4 28,4 2 mecto
Umoeu (C) 17,4 19,6 17,2 25,8 28,8




A 7
C 7
Cymma 22
paHros

OTKAOHeHue -8,5

OTK/NOHEeHue 72,25
N2

OueHka cor/1acoBaHHOCTU

K 8 6 5 1

3
6 5 1 3 8
6 5 1 3 8
18 15 3 9 23
'4)5 '1)5 10)5 4)5 '9)5
20,25 2,25 110,25 20,25 90,25
108
XCP = ? =13,5;
12374
W = = 0.989 (KO3pPULMEHT KOHKOPAALMM)

" 324(83-8)

7 4 2

4
4

12

1,5

2,25

2

2

6 13,5
/55

56,25 374



