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[Tpobnemebl ¢ KpoccnpoayKToBbIMU donyamm

« B ogHOM npoaykTe caenanwu, a B Jpyrom He
3annaHnpoBanm

HeodooenaHHbIE ¢buyu

« B ogHOM npoaykTe caenanu n CPOYHO NPOCAT CAenaTh
YyacTb bryM B APYrom NpoayKTe

CpoyHble He3arnaHuposaHHble pabombi

« Cpenanm, Ho Nony4mMnu NpodnemMsbl C MHTerpaumnen
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KomaHabl

« OnTmanbHO 7 YyernoBek

* B kaxgon komaHge ceon Scrum Master, koTopbin cneguT
3a NpoLeccoM 1 OpraHmayeT coBeLlaHnS

* B kaxxgon komaHae ceon Product Owner, koTopbin
dbopmynupyet TpeboBaHUA U pacCcTaBnAET NPUOPUTETDI
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[1pouecc

* CUHXPOHHbIE nTEpPaLUM No 2 Heaenu
« [locka B KaXkgon kKomaHae
» [lemo, peTpocreKkTuBa 1 rnrnaHnpoBaHue
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Program Increment

« KBaptan = Program Increment

* Pl cocTtonT 13 5-11 06bI4HbIX NTEPALMNA U OQHOW
ntepauum Innovation & Planning

* BoBpewms |IP - gpemoHcTpauusa rotoBbix uny,
pPETPOCNEKTUBA U NNaHUPOBaHNE

* [epBbin Pl: 19 nekabpsa - 17 mapta
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KomaHaa kadyecTBa

Pa3paboTka TecT-nnaHoB, aBTOTECTOB N OpraHn3aLus
PENM3HOro TECTUPOBAHUS

» KyBLinHoB (SM)
* KypuneHko
 CuraeBa
 Cutgukos (PO)
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KpacHaga komaHaa

MoHunTop n gpaneep

Benobpos (SM)
Benunyko
YKmepeHeukuu
Kosnosa (PO)
KOHOHEHKO
MwuHaybOaeB
XabnbpaxmaHoB
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3eneHasa komaHaa

Policy Manager

Bazosou

3aKpbITHOW

MoweButuH (PO)
CoKonoBCKUi
LLlenakoB (SM)
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KomaHga nHctannartopa

NHcTannatop u cuctema obHOBIEHUS
* [puropben

3onoTtbix (PO)

Nawyk

MaTOHUH
LLlenakoB (SM)
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>Kentada komaHga

Jloron, ceptudukatsol, [, cnpaBovHMKM

Kawanos (PO)
ManbkoB
Mununy (SM)
CemeHoB
COpOKUH
domunH
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KomaHpa IPv6

[panBepbl n MeXy3rnoBble paccbinku IPv6
e KOHOHEHKO

 Munwuy (SM, PO)

 [MapwuH

- lllamoB
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Komanoa MFTP

MFTP

« BoTtdakos

« 3anues (SM, PO)
« KanmbIKoB

e CTbilWHEB

© 2016, OAO <<V|H(bOTeKC».



KomaHga KeySystem

KntoyeBas cuctema rnokonenms 5

AnekceeB
Kawanos (PO)
Mununy (SM)
[laBnos
CemeHoB
YepHoB
domuH
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