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BALLA TOYKA POCTA

RostPoint - coBpemeHHas ERP cuctema, kotopas
No3BONsieT aBTOMaTU3nMpOBaTh NMpoLecchl NPoM3BoACTBa U
Haxo4MTb HOBbIe "TOYKM pocTa" BaLlero NpeanpuaTus.

C [Noexanu! )
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BO3MOXXHOCTU CUCTEMDBI

OcHoBHas uUenb

[lpocToTa BHeapeHUs

Bawin Toukn pocrta

ANHVXKJ3ITOD
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BO3MOXHOCTUN CUCTEMBbI

Bcé, uto Hy>kHO 3HaTb 0 cucteme RostPoint




(. 3aBepLwnTb paboumil AeHb Mepepbis. S0S 03:30 40 [~
Cepreit 00:11:42 7
Boixon | AAMUHKa
« AKTUBHblE 3aBeplUeHHble

3akas N° 2404 JHetanb N2 n43
Co6paTb, YKOMNEKTOBaTb

Orgercr
& s
3akas N2 A501 [etanb N2 m001 -
CaapuTs aetans 112 Y BRI APRIL MAY JUNI JULY
Cron

Q—m Yto Takoe RostPoint

lMokpacka, aHTMKop

e 3710 cucTema aBTOMaTU3aLMK NPOLLECCOB HA MPOU3BOACTBE.

3akas N° 2404 JHetanb N2 n43

Anwasas unngosia Pa3paboTtaHHasa Hamu, cneumanbHO NOA HyXXObl HALLUNX LIEXOB.

RostPoint, ato cbop n aHanutmnka noctynatowen nHpopmaunm B
: ) npouecce paboTbl Npon3BoacTBa. Bce AaHHble aHanNM3npyroTcs,
cpaBHuMBatoTcA. bnarogaps nony4YeHHbIM AaHHbIM, Mbl HAXOAUM

"y3Kkne mecTa" Npomn3BoAcTBa U NPUHMMAEM peLleHns onsa nx
YCTPaHEHUSI.



[TnaHnpoBaHme

3akas pasbuBaetcs Ha
n3genus v getanu, nocrne
4ero CocTaBnsATCS YeTkune
3aJa4u Ans KaXkgoro atana
npou3BoacTea C
pacnpegeneHnem no
COTpYAHMKaM Liexa.

SOS

B cnyyae BO3HWKHOBEHWS
Hernonagkx unu npobnemel,
CoTpyaHuk oTnpaenet
yBegomneHve ans 6eictporo
peLueHns Npobnembl ¢ MOMOLLbIO
cvrHana wnm roroBoro
coobueHuns. Kaxabin SOS
JMKCUpPYETCA CUCTEMOMN.

AHanunTuka

RostPoint dukcupyet
paboyee Bpewms,
BPEMSI BbIMOSTHEHUSA
3a4a41,MpPoCToN U
OXnaaHus nepcoHana,
nepepbIBbl, a TakK xe
BPEMSI HAXOXAEHMUS
AeTanu Ha KaXgom 13
3TanoB NPou3BOACTBa.

OT4YéTHhI
bnarogapsi otyetam un
aHanuay cobpaHHbIX
OaHHbIX, cuctema
onpenensiet
npobnemHbie "y3kne
mecTa" npomnssoacTtea.C
MOMOLLIbHO NMPaBUIbHOMO
aHanusa Bbl cmoxeTe
ynydwartb Becb

npouecc.
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AmuH  SOS OTK Opawosapauselit  Uwm:
CoTpyasus

i v Serge
TMpme o
.ﬂ. + AKTUBHblE 3aBepLueHHble v Cepr
lerane  Cotpyanuk  On. Nesol
Ne

Mpwopwrer: 1 | Bpemn: 03:20
8 A501 w001 Ceprei Pacnus

Nbsosuy  Hago, 3aka3 Ne 2404 v Merpi

1500mi
=M [letanb Ne n43 — Coap
Cobpatb, ykomnnekroBaTtb
9 A501 m001 Cepreit Csapu
Nbsosuy  petant
12

10 A501 w001 Cepreii Llnug

7 2404 143 Sergey Coopam, n MpHopwrer: 2 e e
3aka3 Ne A501 [ oo ]
Oetanb Ne m001
\ Ceaputb getanb 11 2

INlerko paboTtats!

[ns paboTHMKOB Liexa - MPOCTON M MOHATHbLIA MHTEpPMenc 13 cnucka
cBoux 3agad. [lnsa Hayana paboTbl Hag AeTanblo, JOCTAaTOMHO HaXaTb
OOHY KHOMKY M NpucTynuTb K paboTe! No 3aBepLueHunto paboTkl, 3agaya
3aBepLiaeTcs, U MOXXHO NpuUcTynaThb K criegytowen. Cuctema
aganTupoBaHa angd pabotbl Ha ntobom cmapTdHe.

HauanbHuk uexa n MNTO - YoobHas n npocTtasi naHenb, B KOTOPOW
AocTaTtoyHoO Ao6aBuUTb 3akas, u3genusi, Aetanu, 1 pacnnaHmpoBaTb
paboTy no atanam. [pocToe N NOHATHOE BU3yaribHOEe OTCIEXNBaHNE
COCTOSIHMA paboyero npouecca Ha aKkpaHe MOHUTOpA.



CoTpygHukn un bparaabl

RostPoint no3BonsieT popmupoatb Gpuraabl U3 OTAENbHbIX COTPYAHMKOB, Ha3Ha4YaTb OTBETCTBEHHbIX U

nNpoBepsLLMX. ITO No3BoNAeT pabotaTh Hag 3agaden unu ngenuem Lenomn dpuragon.

S @ rp.vier-group.ru/admin/users

’.) Dashboard CotpyaHuku KnueHtbl 3agaun 3akasbl [InaHupoBaHue Sos ®uHaHcbl OT4eTbl

Coagarb Gpuragy

BTr Aamuu SOS OTK OpgHosagauHbin Umsa [omkHocTb TenedoH banauc PacnunosLuku T‘ n
v v Sergey Admin 89253835653 790 PasHopaGouve BM3 Al nn
v v v v Cepreit JlbBOBUY [OvipexTop 89999135556 16590 ‘Z‘ n B G T n
v v v Anekcangp ViBaHoB l'eH. [upekTop 89264612056 890 ‘i‘ n - ? n
v v v MeTpos MéTp CeapLmK 81111111111 5 ‘;"n S — %f n
v v v Cnpopos Cnap MOHTaXHMK 82222222222 1540 ‘ s ‘n B
v v v CumoHoe Hukonai Mansp 83333333333 1540 lil n
v v v Megngepes [.A PasHopabouni 84444444444 790 ‘i‘ n @

v v HoBwukos Anekceit LnandosLmk 85555555555 1540 ‘ & ‘n



PaboTa ¢ 3aka3om

npl/l NOCTYMJNEeHnn HOBOIO 3aKa3a, OH 3aBOAUTCA B CUCTEMY. OTBETCBEHHbLIN COTPYAOHUK |El,06aBJ'IFIeT COCTaB

3aKasa C Y4ETOM KakOown getanun, K KOToOpou BblbupatoTca aTanbl, MO KOTOPbIM A0SKHA NPonUTK getans!

A 9 rp.vier-group.ru/admin/orders-page

YnpaeneHue 3akasom N2 J1004

UHdo CocTaB 3akasa Mporpecc
[lo6aBbTe nspenvs

depma 1

depma 1
®1

[lo6aBbTe uspenus

Mapka - 1

Mapka -1
M-1

Pacnun (noct 1) ¥ Ceapka (npocTad) % LUnudoeka % Mokpacka (kamepa 1) %

Mpeac6opka % Pacnun (4MY noct) % MoHTax X%

VAR Pacnun (noet 1) 36

v | Y Ceapka (npocras) 37
% e




[TnaHnpoBaHue

Bbl no6aBnsieTe HyXHble BalleMy NPOM3BOACTBY 3Tarbl, U NyckaeTe AeTanu B NnaHupoBaHne. BusyanbHbii

pa3nerst No3BoNIAET KOHTPOIIMPOBATb BECL XO4 NMPOon3BOACTBA.

) @ rp.vier-group.ru/admin/planing-page

l. Dashboard CoTpyaHuku

Mouck 3akasa

Pacnun (noct 1) w ‘ o
Tpwopurer: 3

noo4 Mnan: 04:00

M4 ak: 00:00
npuopurer: 2 ([0

noo4 Mnau: 05:30

M-5 dakT: 03:11

[Mouck 3apaun

Crapka (npocras)

00 ] osaperer1
noo4

M-4

(52 T rocprer1
noo4
M-2

=1
noo4
M-1

m Npuopurer: 2
noo4
M-6

) | nwopurer:2
noo4
M-5

ESD newopurer:2
nooa
M-3

D rovopurer:2
noo4
M-1

KnueHTbl

MNnak:
dakT:

Mnak:
dakT:

Nnau:
dakT:

Mnak;
dakT:

MNnan:
dakT:

Mnak;
dakT:

Mnak;
dakT:

3agauun

03:00
00:00

04:00
00:00

02:40
00:00

02:40
00:00

08:00
00:00

02:45
00:00

03:50
00:00

3akasbl

Linudoska
B rwopnrer:2

noo4

M-2

noo4
M4

D rovoper:2
noo4
M-1

m Npuopwer: 2
1004
M-6

[MnaHupoBaHue

Mnak:
daxT:

Mnau:
QakT

Mnak:
dakT:

Mnak;
dakT:

MNnaw;
dakT:

Mnau;
daKT:

Sos

05:20
00:00

01:00
00:00

04:20
00:00

05:40
00:00

20:00
00:00

04:30
00:00

®uHaHebl  OTYeTbl

Mokpacka (kamepa 1)
23 | mewopurer: 2

noo4

M-2
2 rpwoperer:2

noo4

M-5
2 ronopurer:2

noo4

M-3

noo4
M-1

O Ha npoeepke

‘o?

MNnaH: 03:45
®akT: 00:00

Mnau: 30:30
®akT: 00:00

Mnan: 07:00
®akT: 00:00

Nnaw: 04:40
®akT: 00:00

O OcTtaHoBEHbI

Mpeac6opka
(4157 rpwoprer-
noo4
M-4
D | owopurer:2
noo4
M-2
[Z0) nipwopurer: 4
noo4
M-3
m Npuopurer: 2
noo4
M-2

noo4
M-6

52 ] e
nooa
M-3

2D rpnopurer:2
noo4
M-1

Mnax:
dakT

Mnak:

dakr

Mnaw:
dakT:

Mnaw;
dakT:

Mnawu;

dakT:

Mnak;

dakT:

Mnaw;
dakT:

04:00
00:00

06:00
00:00

00:30
00:00

06:00
00:00

03:00
00:00

04:30
00:00

02:30
00:00

Pacnun (YNY nocr)

noo4
M-4

Mnak:

dakT:

Mnau:
dak:

Mnak:
dakr:

Mnak;
dakT:

Mnak;
dakT:

12:00
00:00

05:00
00:00

02:00
00:00

07:00
00:00

03:00
00:00

CBapKa (aproH)
@
noo4
M-2
€ s
noo4
M-33
[ ] voperr
nooa
M-1




CucTtema No3BoMsieT yCTaHaBNMBaTbh BO3HArpoXaeHWe 3a Kaxayro 3agady, a Tak e BeCcTu y4yeT 3apo00THOM

nnatbl (coenbHas unmn novacosas). Cpeactsa MOMEHTANbHO 3a4MCIAOTCA Ha 6anaHc coTpyaHMKa.

(
l

l Bananc: 16590 £

(o oo [
\ Tun

group.ru/admin/bonus-page

®PrHaHCLI N BOHYCbI

kn  KnueHTbl 3apaum 3akasbl [lnaHupoBaHue Sos OuHaHcbl OT4eTbl
Cymma [lata onepauun KommeHTtapuit
| -5000 17.052022 (EETENTE Asanc ;
01:49 TpyAHWUKa BbibepuTe fathl (]
-10000 17.05.2022 m aBaHC Cymma [Jata Tun onepauuu KTo BbInONHMA KommeHTapuin
01:35
- 5000 17.05.2022 01:49 T  Cepreit NlbBoBMY [ipekTop ABaHC
+750 17.052022 (EXEETTY Onnata
01:32 3anaun Neg5 -10000 17.05.2022 01:35 BT  Ceprevi /1bBOBUY [vpekTop aBaHc
= 17052022 (ECIETTE 3N 3awmait +750 17.05.2022 01:32 [ 3awcnewe | Onnara 3agauv N285
120000 01:17 2022
+750 17.05.2022 01:32 [ 3awcnewse | Onnarta 3agaun N285
+500 17052022 ([EXEETY Onnata
00:58 3anauu Ne75 +750 17.05.2022 01:32 [ 3awscnewse | Onnata 3agauu N285
+100  17.052022 (EIEEIE Onnata +750 17.05.2022 01:32 [ cowcnewe Onnata sagaun Neg5s
00:57 3apaun Ne73
-120000 17.05.2022 01:17 T  Ceprei J1bBOBUY [vpekTop 31 3a mait 2022
+ 17052022 (ESIEETY [pemusa
135000 00:42 -95 17.05.2022 01:02 T Cepreii NbeoBUY AvpexTop Wrpad
o e EETm e +500 17.05.2022 00:58 [ Gawcrewne Onnata sagaun Ne75
00:02 3anaun Ne74
500 17052022 (EIEIEE \Uroad +500 17.05.2022 00:58 Onnata 3agauu Ne75



[[oTOBOE

pelleHne

MpocToe, 1 B TO e Bpemsi
YHVBEpCcanbHOe peLleHne
Ans NPOU3BOACTBA
npakTu4eckn ¢ nbow

WHPacCTPyKTypom 1
cneunduKon.

ObpaTtHas
CBSI3b

lMpocToe 1 NoHATHOE
BeJeHUe 3akasa Cc
pacnpeneneHvem 3agad no
nogam, bpuragam n atanam
npoun3BoACTBa.

[Mounck
npobnem

C6op maHHbIX 0 NPOCTOsX,

3a4epKKax U BHEMMaHOBbIX
cutyaumsax (SOS) B utore,
COKpALLSIHOT CPOKHU
BbINOMHEHNs 3aKa3a.

YnobHo
Be3ae

Cuctema paspabortaHa

cneuuansbHo Ans
COTPYAHMKOB NPOW3BOACTBA,
KOTOpPbIE MOCTOSAHHO
nepeaBuratoTcs no Lexy u He
MMeIoT KoMMNbloTepa no
PYKOWA.

BricTpoe
BHeApeHne

Cuctema He HyxpaeTcs B

YCTaHOBKE W CMOXHOMN
HacTpoVikn GusHec NpoLeccoB
npousBoacTea. Het
HeobxogumocTn obyyatb
nepcoHan pabortatb ¢
CUCTEMO.
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OCHOBHbIE Lenu

- yCKOpVITb M aBToMaTnu3npoBaTb BCE NMPON3BOACTBEHHbIE MPOLIECCHI Bawero

OusHeca.

- YBEnnunTb HYUCTYHO I'IpVI6bIJ'Ib KOMMaHUN.

- CokpaTutb pacxofbl NPON3BOACTBA U HAaNaauTb YYET.
- MokaszaTtb Bawum To4km poctal
Mo utory aatb MOLLHbIV PyHOAMEHT A0Msi ObICTPOro pasBnTUs U

M8CLIJT36VIpOBaHVIF| Baluero 6usHeca.



l. Dashboard CoTpyAHukM KnuenTbl 3ajauu 3akasbl [lnaHupoBaHve Sos OTueTbl

Mo 3akasam 2022-05-01 ~ 2022-07-01 [
I Il

120
Series 0 18
3 g Series 1 64
100 — Series 2 34
— Series 3 63
80 ~ Series 4 68
Series 5 53
S i Series 6 46
60 = P = Series 7 102
S / A~ Series 8 57
- e Series 9 70

Jun 27

Jul04

Jul 11

Jul 22,2022

Jul 25

Aug 01
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[1lpocToTa BHegpeHus

Mbl no3aboTnnucek 0 TOM, YTO-Obl Bbl MOIMN NPUCTYMNMUTb K p860Te YXXe Ha

crneayroLwmnn OeHb.




BHegpeHne RostPoint

Cucrtema He Hy>XgaeTcsa B YCTAHOBKE U CNOXHOM HAaCTPOMKN BU3HecC npoueccos nponssoactea. Het

HeobxoanmMmocTn obyyaTb nepcoHan paboTtaTb C cCUCTEMOW. [JOCTAaTOMHO OQHOW NMPOCTON AEMOHCTPaLUK, 1

MOXXHO NpucCTynaTb K paboTe!

(.) Dashboard CoTpygHuku KnueHTbl 3agaum 3akasbl [lnaHupoBaHue

Mouck 3akasa

Sos

OB pa6ore ’ Ha nposept i":“ O OcTaHoBnEHbBI

OT1yveTbl

Pacnun (noct 1) LI Caapka (npocTas) = | % LLinndoska = || o8 Mokpacka (kamepa 1) Mpeac6opka

m m m m Mpuoputer: 2 m Mpuopurer: 2 @ Mpuopurer: 2
1004 Mnan: 01:00 1004 1004 05:20 1004 J1004
M-2 ®akT: 00:00 M-2 M-2 00:00 M-2 M-2

50 ] woprer. 1 ] 6o [+70 ] tpwoprer. 1 478 ] tpwoprer. 1 €D rovoprer2 rosenire2. (T
A003 Mnan: 04:40 004 1004 01:00 1004 J1004
K1 dakT: 00:00 M-2 M-4 00:00 M-5 M-55

Mpuopurert: 3 m m Mpuopuret: 7 w Mpuopuret: 2 Mpuopuret: 4
J1004 Mnan: 04:00 J1004 J1004 04:00 J1004 J1004
M-4 ®akT: 00:00 M-1 M-3 00:00 M-3 M-3

c 7.8 Mpuoputer: 5 m Mpuopurer: 2 t 78 Tpuopurer: 2 m Mpuopurer: 2
1004 MnaH: 04:00 J1004 J1004 04:20 J1004 J1004
M-3 dakT: 00:00 M-6 M-1 00:00 M-1 M-2
t 768 TMpuopuret: 5 m Mpuopurer: 2 m Mpuopurer: 2 m

1004 Mnan: 04:00 1004 004 05:40 Jl004
M-3 ®akT: 00:00 M-5 M-6 00:00 M-6

[ #69 ] Diropmrer: 1 § ok | [ #54 | pmoparer: 1 ] 2K | [ 45 [ #55 ] Mpnopwrer: 1 |
1004 Mnan: 05:00 1004 1004 20:00 J1004
M-2 dakT: 03:19 M-4 dakT: 00:00 M-5 dakT: 00:00 M-4

m Mpuopurer: 2 m Mpuoputer: 2 m Mpuopurer: 3 m



Hy»Ho no6aBUTbL COTPYOHUKOB NPOU3BOACTBA U NPONMcaTh UX AOIMKHOCTMW.

Mpn HeobxogmmocTn chopmupoBath Opuragbl. [pegocTaBUTb CChINIKY Ha

CUCTEMY C JTOTMHOM W MaporeMm.

[o6aBnTb B cMCTEMe BallK NpMBbIYHbIE 3Tanbl. B kayecTBe npumepa:
Pacnvn, mansipka, cbopka. HasHaunTb Ha aTan OTBETCTBEHHOIO

COTpYAHMKa nnu Gpuragy.

CospnaTtb 3akas, 4obaBuUTb U3aenus, U coctas usgenus. Pacnpeagenntb nx

Mo Hy>XHbIM Bam aTtanam npoussoactea. MoXHO 3anyckaTb 3akas B
paborTy.



COTpYOHMKY Lexa AOCTaTOYHO HaXaTb
"Ctapt" n npuctynutb K pabote. B 3agade
oToDOpakaeTcs AeTanb, OTBECTBEHHbI,
HOMeEp 3akasa, AeTann n Bca Heobxoagmumas
nHpopmauyms. lNocne 3aBepLieHna padoThbl
Hapg 3agadvyeun, JOCTaTOYHO HaXaTb KHOIMKY
CTOI1 4yTo 6bI 33gaya yLna Ha NPoBepPKY
OTBECTBEHHOMY COTPYAHUKY, NMOO
nepeLuna Ha HoBbIM 3Tan.
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Bawu To4km pocral

-3TO0 TE I'pa(bl/lKM N OTHETbI, KOTOPbIE OonbLle ocTanbHbIX BAUSIOT Ha I'IpM6bIJ'Ib

OusHeca.




[MnaHupoBaHune Keanudukaumsa OnepaTnMBHOCTb OT4YETHOCTb

OuyeHb npocToe OueHka onbiTa BbicTpoe pearnposaHve CpaBHuUTerbHble OTYETHI
nnaHuposaHvie COTPYOHWKOB Liexa Ha cuTyauum C onpegerneHnemM Toyek



AHanunTnKa

He HyXHO 6bITb NpoheccrMoHarnbHbIM aHaNUTUKOM, YTOObI U3
oT4yeToB RostPoint HanTn npobnembl Nnpon3BoaCcTBa U
CBOEBPEMEHHO UX YCTpaHUTb. CUCTEMa MOKaXeT, Ha YTo
cnegyet obpaTuTb BHUMaHME U NPUHATb BaXKHOE peLleHune.

F @ rp.vier-group.ru/admin/tasks-page

l.) Dashboard CoTpyauuki KnvenTbi 3apaum 3akasbl [naHupoBaHve Sos(2) OTueTbl

# 3akas N fletans N2 CoTpyanuk Onucate Neta

8 AS01 M001 Cepreii lbsosuY PacnunuTs Hago, 1500MM Ha 3000MM 11/05/2022 n
19:47

9 AS01 M001 Cepreit /lbBoBuY CaapuTe fetans 112 11/05/2022 n
19:47

10 AS01 M001 Cepreit JlbBoBUY LWnudyem 11/05/2022 n
19:47

Sergey CoBparb, yKoMnfeKToBaTh

Cepreit fbgosud Mokpacka, aHTUkop

Metpos 1 AnMastas wandoska

1019 ,.0,% ) B \{T

[~

NMocTaBbTe TOUYKY Ha Nnpobneme, u HabnganTe 3a

poctom!



Rost {43

HA M CBOM TOYKM
POCTA

RostPoint - coBpemeHHaa ERP cuctema, kotopasa nossonsier
aBTOMaTu3MpoBaTb MpPOLECChl MPOM3BOACTBA U HaxoguUTb HOBblE
"TOYkM pocTa" Ballero npeanpuaTus.

( NBaHoB A. )

2022 r. Poccus, Mockea. l'opbyHoBa 2c¢3.



