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CTpyKTypa KOmaHAau
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Yy6 AHHa BakaHcus HopeHko AneHa KysiHa BikTopis Bab6iu CeiTnaHa MNoHuap Bitanin
6,5 Kuposorpap 2,6 1,6 1,3 Yepkacu
Kiposorpag Yepkacu dapm 161 Yepkacu Kiposorpan Yepkacu dapm 156
Macc 170 dapm 152 Macc 82 Macc 88
dapm 469
3akpuTTa BakaHcii KipoBorpap, 3akputTa BakaHcii HYepkacu no

Ao 30.11.21 31.12.21

Source text is set in 6pt and goes here



CTpyKTypa KOMaHAaU

3BUIbLUEHHA NMPOAOAXIB

= 3bIJIbLUEHHA NOKPUTTA

= SMEHLWWEHHA LKAKITY BIABIAYBAHHA

» 3BUIbLUEHHA KOHTPOIJIIO TEPUTOPIIO
» WBUWALWE OOCAMHEHHA KPI

MoropxeHHA
poaatkosoro TI1
KipoBorpapn



CTpykTypa permoHa
CocTaB KOMaHAbI

AGENDA

MokpbiTUe TepputTopuUn
MapLwpyThbl

IMS/NIS. Dist. Disp. NPD

Macc AuctpubyTtopbl. HaBuratop

3 BusHec pesynbraThbl

BbinonHeHue nsiaHa no KriueHTam.
OvHamuka pocTa

Source text is set in 6pt and goes here
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[MokpbiTHUe TeppuTopum

SR Coverage Plan Coverage Fact Coverage, % [MpOrHo3 BbINoOsIHEHUA OTnyck BonbHUYHBLIN BakaHcus
Ea6uy CeeTnana 86 86 100,00% 100%
loHyap Butanun 160 160 100,00% 100%
KyaunHa Buktopus 82 82 100,00% 100%
HopeHko AnéHa 152 152 100,00% 100% 11.11.21-15.11.21
Anekcangp
641 480 74,88% 75%
SR Coverage Plan Coverage Fact Coverage, % [MpOrHo3 BbINOSIHEHUA OTnyck BonbHUYHbIN  BakaHcus BaKKUMHaLUbIA
Babuu CeeTnaHa 88 38 43,18% 100% 06.12.21-13.12.21 HeT
[FoHuap Butanuit 87 51 58,62% 100%  06.12.2021 na
KyaunHa BukTopus 79 54 68,35% 69% 13.12.21-20.12.21 aa
HopeHko AnéHa 84 49 58,33% 100% na
LWymnnos 85 100%
Anekcangp aa
423 192 45,39% 94%
PSR Ayaruk
Buktopua
KupoBorpaa

09.12.21

Source text is set in 6pt and goes here
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BR&
MokpbiTHUe TeppuTopmMu B AUHAMUKeE 98,92%

& 140 0%

100 0%
542
S o
B Cowerage Fact
= Cosatage, %
4000
2000

« 000

Source text is set in 6pt and goes here
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NMokputTa TepuTtopii

KOMEHTAap : AaHi Butaryete i3 kyba OpioH, He NoTpibHO pobuTn gogaTkoBMX Tabnumub

Tn

TepuTopia

BiAPUTTS HOBUX
anTek 3a TKAEHb

3aKPUTTA anTek

BigMoOBIAHICTb
Exploud

yacTtoTa (K-cTb TT)

LLIOTUXKHEBO

2 pa3B
MicsiLb

1pasB
MicsiLb

1 pa3 Ha gBa
MicsiLi

BiJaneHi MmapwpyTtu

HaBaHTaXeHHA B KM

Source text is set in 6pt and goes here




VIS WAFIVI
KAHAJI

KIROVOGRAD

HOAOpPb
100%

80%
2162851 1613222

60%

420737

40%

20%

0%
IMS, UAH NIS Plan, UAH NIS

BHC ®SW Total

Plan IMS, IMS, UAH
Area Month UAH NIS
:MPOBOFPaHCKa SiHeaps 2021 1647659 917102
EMPOBOFPaACKa teapans 2021 1682647 1222674
EMpOBorPaACKa Mapr 2021 1964339 1719365
EMPOBOFPaACKa Anpen 2021 1340000 1597945
EMPOBOFPa-ﬂCKa Mait 2021 1260000 1284088
EMPOBOFPaACKa Niont 2021 1230000 1286563
EMPOBOFPaACKa Nont 2021 1156049 1212105
KupoBorpapacka 1447179 1610052

f AsrycTt 2021

134%

%

BblIMOJIHEHUe

56%

73%

88%

119%

102%

105%

105%

111%

@
reckitt

Aekabpb
100%
80% 12%
199631 1728066
YTD 21\20 60% . YTD 21\20
HC -15%% 9% HC +28%%
SWB +15% 105, 47865 515022 | SWB +13%
Total -7% Total +23%
20% .
0%
IMS, UAH NIS Plan, UAH NIS %
BmHC @BSsSw Total
MporHos
BbINOJIHE
HUA
rogoBoro
nnaHa
107%
YTD o o o
21/20 HC+21% SWB+1% Total+15%



ARAJIIS 1IVIS

DAPM KAHAJI R
KIROVOGRAD reckitt
donoes = b @ 2021 - Ope 2001
- A ~ 2021 - HoRGps 2021
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VIO WYAFIVI NAMAJI

CHERKASY

100%

80%

60%

40%

2947357

628280

- .+.>
0%

HOAOPb

2276560

662199

IMS, UAH NIS Plan, UAH NIS
BHC @ESW Total

Area Month Plan IMS, UAH IMS, UAH NIS BbinonHeHue
Yepkacckaa HAHBapb 2021 2490 000 1265611
Yepkacckaa Pespanb 2021 2550000 1763 862
Yepkacckass Mapt 2021 2980 000 2436 678
Yepkacckasa Anpens 2021 1870 000 2307 954
Yepkacckaa Maii 2021 1760 000 1803 169
Yepkacckasa WioHb 2021 1720000 1846172
Yepkacckaa Wiwonb 2021 1625025 1683 758
Yepkacckana Asrycr 2021 2038128 2298921
Yepkacckasa CeHTabpb 2021 2162313 3388 685
Yepkacckaa OkTs06pb 2021 2310123 3148948
Yepkacckasa Hosibpb 2021 2276 560 2947 356
Yepkacckas [ekabpb 2021 2438620 435 655
Grand Total 26220769 25326770

129%

95%

51%
69%
82%
123%
102%
107%
104%
113%
157%
136%
129%
18%
97%

YTD 21\20
HC -15%%
SWB +11%
Total +8%

MporHo3
BbIMNOnHe
HUA
roqoBoro
nnaHa
104%

100%

80%

60%

40%

20%

0%

435655

107428 |

IMS, UAH NIS

YTD
21/20

Aekabpb

2438620

709536

Plan, UAH NIS

BHC Bsw Total

HC+12%

@
reckitt

18%

YTD 21\20
HC +3%%
Ao SWB +5%
= Total +4%
%
SWB+7% Total+10%
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UEPKACHU reckitt

P @ 2021 - ABrycT 2021
So0eae @ 2021 - OXTROpG 2021
—2021 - HOROpS 2021




HVIJ IVI/AANCU IN\T IV

KIROVOGRAD
CHERKASY

@
reckitt

HOAOPb aekadpb
100%
7% 10%
80% SR ’
308602 268719 333802 34240
YTD 21\20 v YTD 21\20
60% 62% Bneig -16% s Bneig -30%
Kanpi Yepkaccu Kanpi Yepkaccu
40% +6% | 9285 +46%
’ 202640 125767 Total -3% 210290 Total +4%
20% 20%
0% 0%
Plan IMS, UAH IMS, UAH NIS Plan IMS, UAH IMS, UAH NIS
bneinn [ Kanpu-Tpeng Grand Total bneinn [ Kanpu-Tpeng Grand Total
BunonHeHu BbIMOJSTHEHU
Area Distributor Month Plan IMS, UAH IMS, UAH NIS e MporHo3 Distributor Month Plan IMS, UAH IMS, UAH NIS e Mporxos
KupoBorpaackasn  Bnenp Ausapb 2021 124 000 124 106 100% BbINOMHe Kanpu-Tpena AHsapb 2021 186 600 145534 78% BbINOMHe
KupoBorpapgckas Bneng ®eBpans 2021 75 000 51367 68% HUs Kanpu-Tpeng despans 2021 183 100 183 108 100% HUS1
KupoBorpanckaa  bnenpg Mapt 2021 85000 143 541 169% rogoBoro Kanpu-Tpena Mapt 2021 188 100 188 493 100% rogoBoOro
KupoBorpanckas  bBneng Anpenb 2021 100 000 144 432 144% nnaHa Kanpu-Tpeng Anpenbs 2021 197 000 188 517 96% nnaHa
KupoBorpaackas  Bneip Mai 2021 110 000 124 482 113% 119% Kanpu-Tpena Mai 2021 218 000 219126 101% 91%
KupoBorpagckas  bBnenpg UioHb 2021 120 000 122 062 102% Kanpu-Tpeng WioHb 2021 215 000 223920 104%
KupoBorpapgckas Bneng Wionb 2021 131723 174 492 132% Kanpu-Tpeng Wionb 2021 235 500 249 691 106%
KupoBorpaackasn  bnenpg Asryct 2021 111 661 160 506 144% Kanpu-Tpeng Asryct 2021 245 400 247 107 101%
Y 0,
§ CeHTa6pb 107 366 133 162 124% Kaan-Tpelil,q CeHTa6pb 2021 234900 179 948 77%
KupoBorpaackass ~ bnein 2021 Kanpu-Tpeitg OkTsi6pb 2021 234 400 164 014 70%
KupoBorpaackasn  Bbnenp OkTa6pb 2021 108 752 110774 102% Kanpu-Tpeng Hosbpb 2021 238 400 157710 66%
KupoBorpagckaa  bnenpg Hos16pb 2021 105 962 142 951 135% Kanpu-Tpeig [ekabpb 2021 247 400 11912 59
KupoBorpanckaa bneng Hekabpb 2021 123512 24954 20% Grand Total 2 623 800 2 159 077 82%
Grand Total 1302978 1456 829 112%
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100000
920000
80000
70000
60000
50000
40000
30000
20000
10000

W Aerycr 2021
Bl Oxrrbps 2021
== Horbpb 2021

W Asrycr 2021
B Oxtrbps 2021
== Horbpe 2021




H1 2020 FINANCIAL DETAILS

BbinonHeHne nnaHa KA B AguHamMuke

BukoHaH
nnaH c¢akT MpwmpicT YTD HA NnaHy
KA no PoKy
Mukonmapk Megcepsuc 247000 127980 -38% 52%
ikm Kiposorpagwmnu MAT 1602000 1097571 -2% 69%
Jlikn Mntoc 1536500 1080999 1% 70%
M «®apmbeHTtp» 311000 307078 31% 99%
LIEMVTENIbHMLA 000 208000 66316 17% 32%
Byraes KO.H. ®OI1 678600 557848 12% 82%
Total 4583100 3237791 1% 71%
MnaH no ToproBbIM ceTAM, BbinonHeHue nNnaHa no TOProBbIM

Network UAH P IMS, UAH NIS ceTaMm, % i

Byraes FO.H. ®Or1 73 800 74 249 109,81%

MHkonmapk Meacepeuc OO0 21000 13 880 72,08%

Jlikn Kiposorpagwumuu MAT 142 500 147 703 113,39%

Jlikn MNntoc 122 000 74752 66,86%

MM «®apmLlenTp» 27 000 25 487 103,02%

LUENNTENBHNLA OOO (33866), 16 000 5 856 39,89%

3HamMmeHkKa

402 300 341 927 92,85%

Grand Total

Source text is set in 6pt and goes here

2,8

BbinonHeHue

249,

YTD 21/20

+6%

YTD 21/20 HosGpb




H1 2020 FINANCIAL DETAILS

CTaTyc KOHTpPaAKTOB

Cratve Hdarta Cratyc
npauroemo KaTeropii y neperoBopiB  NepemMoBUH
MapKeTHHry 2021 HOBWHKM
WHkonmapk Meacepsuc OO0 Oa HC SWB Test Oa Aekabpb B npouece
NMikn Kiposorpaguwwnu NAT Ja HC SWB Test Ha aexkabpb B npouece
Nikn Mnitoc Oa HC SWB Test Oa aekabpb B nNpouece
NN «®apmLieHTp» Ja HC SWB Test Ha aexkabpb B npouece
LENUTENBHMUA 000 [a HC SWB Test [a aekabpb B npouece
Byraes F0.H. ®OrM Oa HC SWB Aa Aekabpb B npouece
BepeceHb [a SWB Test [a aekabpb B npouece
Konurka Oa SWB Test Oa Aekabpb B npouece
ATpaHb [a SWB Test [a aekabpb B npoLece
Oenukat [a SWB Test Veet [a aekabpb B npouece
Mpembep [a SWB Test Veet [a aekabpb B npouece
Wapm [a SWB Test Veet [a aekabpb B npoLece
LP NFA LK Farm [enukat
dokyc
NPD Ne16 Centr WHBM3NON
Natural Natural Ne3

Source text is set in 6pt and goes here

MponoHraumnsa

Bce Ka kpowme:
MHkonmapk
LUenutenb

MepecmoTp TY 2021

BepeceHb
Konunka
AtpaHb
Jlvku Mnroc

HoBuWHKa BBegeHa

INukn Mnroc — UHBM3NGN 3
CKIO

Jlnkn Kuposorpaa- HypodeH
N216 UHBN3NGnN

®apm LleHTp — UHBU3UOGN
HypodeH N216

Byranos HypodeH Ne16
MHBU3MON

LUenutenb UHkonMnpk

HypodeH Ne16
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86%

250%

200%

150%

= KpHLLYX XDHCTIHE - Yy Asika - Tokuap BHTanim

T st e KPHLLYX XPWCTIHA - Yy 0 AHKG - HODeHKO ANEHa

S0%

0%
Contex ComtexGel Durex DurexGel EVITEST Gavscon NFA  NFC  Strepsils
condoms condoms
MAX
77%
0% 52% e 53% s 4% 100% 55% 95% 100% B35
Cortex condoms  Corex G Durexcondoms  Durex Gel Eviplan EVITERT Gavscon NFA NFC Stepsils  Grand Total

ElHoperso Andra [ Morsiap Buranve
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88%
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Macc guctpub'roTop

E308)

Cob6paHunsa c komaHgown gucTpubyTopa
yeTHasi NATHUUA MecsiLa pa3 B MecsL

NMpoBeaeHne TOproBou npe3eHTaumm no
npoaykram 18.11.21 bneng 19.11.21
Kanpi

npO?,ﬂeHbl BCTpeuu

CTopuek TeppuTOopUmn Ha BbiSIBNieHUe
noteHuuana

Source text is set in 6pt and goes here

9

Ctopueku pa3 B MecsiL, TPeTbA Hegens

X

AKB nonyyeHo, npoBeaeHue aHanu3a u
nocTtaHoBKa Lefie MMKC KoMmaHae Ao
30.12.21

%

Llenn Ha mecsiL KoXAbIn
NoHeHAenNbHUK, MO NOTeHUUanbHbIM TT
KOHTPONb Ha 3)XeHeaenbHON OCHOBe

ol

NoaroroBka K neperoBopHOMy
npoueccy:

KA macc

Wapm Oenukat MNMpembep OetTon
Konunka MSL Veet Dettol
BepeceHb MSL Dettol no 31.12.21
TroTroHOK MSL 31.12.21
YepHsaxoBka MSL 31/12/21
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