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UTto Bbl NpogaeTe? 3a4eM 1 B KaKon CUTyaLMKn 3TO NOKyNatoT?
Kakyto npobnemy B XXn3Hu nnu B GBusHece Ball NPOAYKT peLuaeTt?
[Toyemy KNMeHTbl NoKynatT UMEHHO Ball NPOoayKT?

PacckaxunTte, Kak YCTPOEH NPOAYKT, U U3 KaKuUX 4acTen OH COCTOWT.
KakoB npuHuun paboTkl npoaykta?

Pacnuwmte no atanam nnu rno SIOrnM4eckuM dfieMeHTam Bally ycnyry.

CpaBHuUTe TOBap WM ycnyry ¢ aHanoramu. YectHo ykaxuTte
NpenMMyLLeCTBa U HEQOCTaTKM.

Kak BbIrmsgmMT ynakoBka 1 OOMONHUTENbHbIE MaTepuarnbl, KOTOpbIe
NayT C OCHOBHbIM TOBApPOM UK YCIYron (MHCTPYKUUK, BykneTsl,
3an4yacTu, nogapku, OT4eThl U T.4.)7

N3 kakoro cbipbsi 1 MaTepuanos NpPou3BoaMTCS ToBap?
[Oe, KeM 1 Kak OH U3roTaBnNMBaeTCcs?

Kak BbIrmaauT TpaHcnopTUpoBKa ToBapa?

Kak npoayKT xpaHUTCs Ha cknage?

UTO MOXeTe ckasaTb Npo BbIKIagKy Ha nosfnkax, B TOProBom 3asne unm
Ha canTte?

Kak npomncxoguT aKkcnnyaTauust 1 UCrnosib30BaHme KnmeHTom? ECcTb nu
Ha JaHHOM 3Tane UMKna Kakme-To no3nTUBHbIE UIMN HEraTUBHbIE
MOMEHTbI?

Hy>XHO nu yTunuamnposaTb ToBap? YUTo MOXHO ckasaTb Npo CTaauto
rnocre ncnonb3oBaHUA?

Kak Ha3biBaeTcs komnaHua? Noyemy Bbl BbiOpanu Takoe HasBaHue?
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33.

[lanTe HeCKonbKo popMynMpoBOK cdhepbl AeATENBbHOCTH.

[TokaxkuTe canT U BCe peKriamMHble MaTtepuarbl KOMMaHUN.
«PaspexbsTe» cBom BU3HEeC rno HarnpasneHnsM TOBapOB U YCNVT.
«Paspexbre» cBon BU3HEC MO KNUEHTCKUM KaTeropusim.
«Pas3pexbre» cBon BU3HEC MO pernoHam 1 cTtpaHam.
«Pas3pexbre» cBon BU3HEC MO KaHanam npoaax.

Kak noasunacb ngea? Yto npmeeno Bac B 3TOT 6usHec?
Pacckaxute MCTopuio No waram 1 Bexam pasBuTug.

KakoBbl Lindpsbl Bawlero 6usHeca: o6opoT v Npubbinb?

KakoBbl Lmpbl Ballero busHeca: Konm4yecTso ToBapa B
acCcopTUMEHTE?

KakoBbl LI,VIC*)pr BaLlero bmuaHeca: Konm4ecTBo npoaaHHbIX eanHnL?

KakoBbl Un@pbl Bawero 6usHeca: KoiM4ecTBO COTPYAHUKOB
(WwTaTHble, NogpsiaHbIe)?

KakoBbl Lindpbl Ballero 6usHeca: KOnnM4ecTBo KITMEHTOB?

KakoBbl Lindpsbl Ballero busHeca: Konn4ectso oucos, ppaHLLmn3?

KakoBbl Lindpsbl Bawero 6usHeca: Konnmyectso Harpag?

KakoBbl Ln@pbl Bawwero busHeca: KoiM4yecTBo noceTuTenen canTta,
npocmoTpoB 6nora u 1.4.7

Kakne umpbl macwtaba Bbl MOXETE NPUBECTM B NpuMep (KMIOMeTpbI
NPOBOAOB, NMUTPbI BbIMUTOrO, TOHHbLI CbiPbSA, MUMNITMOHBLI YENTOBEKO-
4acoB, ThbICAYM MUIb NEPENETOB, COTHN 3CKN30B, TepabanThbl
NCXOOHUKOB)?
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Kakne undpbl BpeMeHN Bbl MOXKETE NPUBECTU B NpUMepP (BpeMs
YCTaHOBKN U MOHTa)ka, BpeMda NpoOn3BOACTBa, CPOKU rapaHTun, BpeMs
OTKMKNKa Ha 3adBKYy, Nepnuog pacyeTta CMeTbl, BpeMsi NpubbITUS Takcu
NN OOCTaBKM NULLbI)?

Bawwu rnaBHble KOHKYPEHTHbI B 6opb6e 3a OOXKET KIMEHTOB.

BHeapeHbl fin B KOMNaHnMn cuctemMbl asTomaTtmsaumm omnsHeca (CRM,
ERP, KPI, BI)?

KTo aBnsercs nuuom nnm nuuamm komnaHum (ocHosatenu, TOTl-
MeHeKepbl)?

OTKyoa Bbl pogom?

Baw cemenHbIn cTaTyc.

[Mpenkun n pog (cemenHoe Oeno).

Ob6pasoBaHue (obuiee 1 cneunanbHasi NoAroToBKa).
Kapbepa (onbIT B JaHHOM cdhepe n apyrmx cgepax).

KTO yuntenb (M3BeCTHbIN macTtep)?

Bawa «npodeccmnoHanbHas Wwkosmna» (KoMnaHusa-aTanoH).

Bawu nuyHble Harpagbl U JOCTUXEHUS (B TOM YnChe U
HenpodeccnoHarsbHbIe).

Pacckaxnte NCToputo NoABNEHUs1 KOMMNaHUN.
KritoueBble NpoekThl, kKoTopble Bbl genann.
Bawwm xo60un n yeneyeHums.

Bawwu gpyrne 6usHechbl 1 NPOEKTHI.

yHaCTByeTe JIN Bbl KAKNM-TO o6pa30M B coLuarnbHON, KyJ'IbTypHOI7I n
NONMNTUYECKOW YKU3HN?

3aHnMaeTechb N KakMm-To 0bpasom 611aroTBOPUTENBHOCTLIO?
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NmeeTe nn yyeHyto cteneHb, Nybnukaumum n 3aHMMaeTecChb fin Hay4Ho-
npenogaBaTeribCKON AeATENbHOCTbIO?

KntoyeBble nogn KomnaHum (I/IMeHa, ,EI,OJ'I)KHOCTI/I).

[anTe KpaTKylo CripaBKy O KaXX[OM KMNYeBOM NnLe BaLlen KoMnaHum
(bunorpadoms, onbIT, 3HAKOBbIE NPOEKTLI U KITMEHTDI).

Kak BbIrmagnT opraHn3auuoHHas CTpyKTypa?
CkonbKo YenoBek paboTaeT B kaxxaom otaene?

Kak BbIrMSanT cxema B3auMMOLENCTBUS C KIMEHTOM (KTO U Kak
paboTaEeT C KIMEHTOM, KTO C HUM ODLLaeTCs, KTO y4acTBYET B MPOEKTE
N Ha KaKkux ctagmax)?

Kakune TpeboBaHus Bbl BblaBuraeTe K paboTHuKam (ceptudukaThl,
nnueHsumn, npoeccmoHanbHoe obpasoBaHme, dusnyeckas
No4roToBKa, BO3PaCT, 3TUYECKME NPUHLUMMbI)?

Kak Bawa komnaHusi passmBaeT U obydaeT CBOUX COTPYAHUKOB?
Kakue Tunbl nnm kateropumn KNUeHToB ¢ BaMu paboTtatoT?

EcTb N1 y Bac KnNneHTbI-3Be34b! (04U U opraHusaummn)?
OnunwunTe cBOM camblin JOPOron NPOEKT.

OnuwmnTe cBOM caMbli MaclUTabHbIN NPOEKT.

OnunwunTe cambil N3BECTHbBIN NPOEKT.

OnuwmnTe cambli HEODbIYHbIA MPOEKT.

OnuwmnTe cambl CIIOXKHbBIN MPOEKT.

CoTpyaHn4yanu nv Bbl Korga-nnbo ¢ rocygapcTBEHHbIMU
CTPYKTYpamn?

Kakne BOMpPOChbI 3a4al0T BaM KIMMEHTbI Yallie BCEro?
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69. Kakue camble YacTble KIMEHTCKUE COMHEHUSA, CTPaxu, CTEPEeoTUrbl 1
BO3paxeHna?

70. OcHoBHas 60nb 1 npobnema BalUNX KITMEHTOB.

71. Y10 MMeHHO B BalWleM NPeaNOKEHNN «LENNAET» KNUEHTOB CUSTbHEE
BCero?

72. MoxeTe nu Bbl XOTA Obl MPUMEPHO OLIEHUTbL, CKOMNbLKO OEHET Bbl
C3KOHOMMUNW A1 CBOUX KITUEHTOB UIM NOMOINY AOMNOSTHUTENBHO
3apabortartb?

73. PacnuwmnTte oCHOBHblE 3Tanbl pa6OTbI C KITMEHTOM OT NnepBoOro
o6pau.|,eH|/|;| A0 noJtiydeHnd BaMun geHer n BbilNMoJIHEHUA pa60T.

74. PacckaxuTe, Kak Bbl COMpoOBOXAaeTe KrmeHTa rnocne noKynku.
75. OnuwuTte camble yaadHble akunu, KOTOpble Bbl MPOBOAUIIN.
76. [dapute nn Bbl CBOMM KINMEHTaM Nogapku 1 B KaKkom cryyae?
77. OnuwunTe CBOK OOCTaBKY.

78. BHegpeHa nu B Ballen KOMMAaHUM nporpaMmma JI0asIbHOCTU (KapThl,
HaKonuTenbHble CKUAKN, BOHYCHble Bansbl, nogapku v 1.4.)7

79. Pacckaxute npo dmHaHcoBble ycrnoBust paboTkl (Npeaonnara,
paccpoyka, OTCPoYKa NepBbIX BbIMMaT, TOBAPHbLIE KPeAUTbI, CKUAKK,
TOBap Ha peanusauuio, BbiKyn HENWKBMAA U T.A4.).

80. Kak Bbl cobupaeTte obpaTHYH CBA3b OT KITMEHTOB?
81. Kak Bbl KOHTpPONUpyeTe Ka4yecTBo?
82. Kak Bbl paboTaeTte ¢ NpeTeH3naMn 1 peknaMmaumsamm?

83. Cdopmynupynte 3-5 «HENPOAYKTOBLIX» NPUYNH, NOYEMY OOBEKTUBHO
BbIrOAHEE NMOKynaTb Y Bac, a HE Y KOHKYPEHTOB.

84. EcTb N B Bawem OU3Hece NOHATUE «IEerkoro Bxoga» Uiu
GecnnaTHOro NepBoro Lwwara ans KnueHTa?
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85. CKOnbKO KNMEeHTOB HacyuUTbIBaeT Ball Ou3Hec?

86. [EcTb nuy Bac kakme-nmbo Harpagbl U perannun? (MpeMunmn, PeEUTUHTI,
rpamoThbl, Meganun, Kyokn, brnarogapCTBeHHbIE NMCbMa)?

87. Kakue 0 KOMNaHuM nnm OT KOMMaHWn CyLLecTBYOT Nyonukaumm
(3KCnepTHbIE KOMMEHTapPUX, UHTEPBLIO, XXIOPY B TENELLOY, aBTOPCKME
KOJSTOHKW, CTaTbW)?

88. [lpopatotcs nn KHUMK, HanMcaHHble KNYeBbIMWU NIOABMW BaLLeW
KOMMaHun?

89. VmeeT nu KOMNaHWS NUUEH3UN, paspeLLeHnda u cepTudunkarhbl,
noaTeepXxaatowmne ksanmukauuo?

90. T[locelwaemMocTb canTa, KOfIM4ecTBO NOAMUCYUKOB B COLIMArbHbIX
CETAX, KONMMYECTBO 3apErncTpMpoBaHHbIX MONbL30BaTENEN.

91. Konn4yecTBO OT3bIBOB Ha BalleM CanTe U Ha CTOPOHHUX pecypcax.

92. [ons NOCTOSIHHbIX KNMMEHTOB N KNMEHTOB, NpuLledLmnX No
pekoMeHaaummn, B o6LLEN CTPYKTYpPE BbIPYYKM.

93. HAsnsgeTtcsa nm KoMnaHug YsieHoM accoumaunn, rmnbanunm n Opyrnx
npodeccnoHanbHbIX 06beaNHEHNIA?

94. BnapeeT nu KoOMNaHWs 3aperMcTPMpoOBaHHbLIMN NaTEHTaAMU U
aBTOPCKMMM NpaBamMn Ha COOCTBEHHbIE pa3paboTKn?

95. OpraHnayeT nu Balla KoMnaHus 3Ha4nMMble NPogeccnoHanbHble
cobbITUSA (BbICTABKN, KOHPEPEHUNN, LLUKONbI, CEMUHAPbLI, poaa-LLoy,
npeseHTauumn, LEPEMOHNN)?

96. YT1O menaetcsa Ha Kakgom aTtane?
97. Pesynbrart Kaxkgoro atana.
98. CKOrnbKO YeroBek 3aHATO Ha KaXkaom atane?

99. CKonbKo BpeMEHU ANNTCA KaXKabl aTan?
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100. B 4eMm npemmyLLECTBO Ballen TEXHOMNOMMN NpomM3BoaACTBa nepes
KOHKYpeHTamMmn?

101. EcTtb nn y Bac py4yHoe Nnpon3BoaACTBO OTAESbHbIX 3JIEMEHTOB?

102. Kak Bbl KOHTPONMPYETE Ka4yeCTBO BbINMyCKaemMon NpoayKunum?

103. [lokaxuTe n pacckaxuTte o BallemM ouce (mMarasmHe, pectopaHe,
LLIOoypyMe).

104. Ha kakom obopynoBaHun Bbl paboTaete?

105. Ectb nin y Bac cob6CcTBEHHbLIE COPTHI U NporpamMmbl?

106. ECTb N1y Bac 3HakoBble MOCTaBLMKN N NOAPSOAYNKNA?

107. Kakne Tpagumuum n npasuna CyLLECTBYIOT B Ballen KOMNaHUnN?

108. EcTb nn y Bac cBos cnyxba besonacHocTn?

109. EcTb N1y Bac ceBon 6peHanMpoBaHHbIN TpaHCnopT?

110. MorkeTe nn Bbl NokasaTb OpeHANPOBaHHYIO CYBEHUPHYIO NPOAYKLMIO?
111. ECTb N1 y Bac CBOW BHYTPEHHWUI CaWT, XXypHar, 6ronneTeHb?

112. Wcnonb3yete nn Bbl YHUKAlbHble MaTepuarnbl?

113. BnapgeeTe nu Bbl yHUKaNbHbIMW TEXHOMOMMSIMU N METOAMKAMN?

114. MoxeTe nu Bbl pasobpaTb NPOOYKT UK YCnyry n onucatb €ro no
anemMeHTam?

115. ECTb N y Bac CekpeTbl, HOY-Xay M HIOAHCbl, KOTOpble BOnbLUE HUKTO
He ncnosnb3yeT?

116. PaboTtaloT N1 ¢ BamMu yHUKarnbHble, €AMHCTBEHHbIE B CBOEM poae
crneuuanmcTbl?

117.  YxaxuTe Te getanu n Mesfioum B NpoayKuum unm ycryre, no KOTopbim
MOXHO CyauTb O Be3ynpeyHoOM Ka4yecTBe.
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