[Ipe3eHTaumna Ha TEMY:
MoHonpoeKTbl. OCO6EHHOCTU U
OCHOBHbIE YepTbl

BbinosHuAa ctyaeHT rp-IrMY31
beagopyk UpuHa




McTopuA ynpaB/€HUA NPOEKTA

B

3apoxaeHune — 30 —e roabl XX Beka

— PaspaboTtka crneumanbHbiX METOLOB KOOpAMHALUMM KPYNHbIX npoekTtoB (US
Air Corporation, Exon)

— NoToyHasa opraHmsaumns paboTt No peanmsaunmn CTPOUTESNbHbIX MPOEKTOB B
CCCP

— MaTtpuyHasa opraHmsauunst ansa BbIMNOSTHEHUA CNOXHbIX NPOEKTOB (pa3paboTka
IN. Tynuk, CLUA, 1937) MaHxatTeHckumn npoekT (1941)

[MpumeHeHne maTpudHon opranmsaunm ( 1953-54 rr. B nogpasgeneHusix
COBMECTHbIX NpoekToB Bo3ayLHbIX cun CLUA, 1955 r. B [NogpasgeneHnn
cneunanbHbIX NpoekToB Mmopckoro dnota CLUA)



OnpegeseHue [NOHATUA

[1pOEKT 3TO OrpaHM4YeHHOE BO BPEMEHMU
HaMepeHne co3aaTtb YHUKanNbHbIN NPOAYKT, YCIyry
Unu pesynerar.

OrpaHun4deHune BO BpeMeHU nogpasymMmeBaeT, YTo
NPOEKT AOSTKEH NUMETL PUKCUPOBAHHOE HaYyarno u
pMKCMpoBaHHbIN KOHEL,. YHUKanbHOCTb O3Ha4YaeT,
YTO NMPOAYKT UMKn ycryra UMeeT XapakTepHble
OTNNYMA OT BCEX NOAOOHbLIX MPOAYKTOB UK YCIIYT.




OCHOBHbIE NPU3HaKN NPOEKTA

* onpeneneHHas uenb; -

* onpeperneHHble cpeactaa (Yenoseyeckme n
MaTepuarnbHble pecypchbl);

* onpegerneHHoe BpeMs BbIMONTHEHUS,
YHUKaNbHOCTb.




Tunbl U BUObI NPOEKTOB

(KnaccudmkaLmm npoexkTos)

o Boponaesy B.U.

1o muny npoekma: TeEXHUYEeCKNn, opraHn3aLOHHbIN, SKOHOM
couuanbHbI, CMeLlaHHbIN;

* 10 Kraccy: MOHOMPOEKT, MyIbTUMPOEKT, MEranpoeKT;

rno macwmaby rnpoekma: Mesikue NPoeKTbl, CpeaHNe NPOeEKThI,
KPYMHbIE NPOEKTbI, O4EHb KPYMHbIE NPOEKTbI;

* 1o dnumesibHOCMU Npoexkma: KpaTkocpouHsle (0o 3-x ner)
cpegHecpquble (ot 3-x 00 5-T1 neT), OONrOCPOYHbIE
ner);

M0 Cr1I0XKHOCMU ripoekma: npocCTble, CITOXHbIE, O4EH

1o sudy rnpoekma: UHBECTULNOHHbIV, NHHOBALVOH
nccnegosarternbckui, ydebHo-obpasoBaTenbHbIN.

Mo I1. WimaiH6yxy: N4Hble, roCcygapCTBEHHbIE, MPOeK

Mo ynb3oHy A.A.: NpOeKTbl B OCHOBE KOTOPbIX NEXUT 3a
npobnema

* %




MOHOMNpPOEKT
——

* MOHOMPOEeKT (OT

NaTUHCKOro mono- — «OOUNH» U
«MPOEKT») — BUKUMPOEKT,
pasBMBaOLLNNCA CUNamMm OgHOro
i PefakTopa, KoTOpbI ABNAETCA ero
B\ OCHOBHbIM BK/TAQHKOM.




BPEMEHU N Ka4eCTBY, TP
MPOEKTHOM KOMaHAbl

* Tlo cBOEM CYyTU 3TO MOTYT ObITb OTAE/1bHbIE
TeXHUYeCKme, OpraHn3aLMoHHbIE,
SKOHOMMUYECKMe, COLUA/IbHbIE npoeKTbl NN NX
pPa3/In4yHble KOMOUHaLUK




\

KJIACCEL IPOEKTOB

MOHOIIPOEKT MYJIbTUITPOEKT METATIPOEKT
v THUNLI ¢ IOPOEKTOR v
v v v v v
COLMATBHBIE SKOHOMMYECKUE || OPTAHH3AI[MOHHEIE TEXHWYECKHE CNELILEPA}MOM)
v v BUJIEL ¢ MPOEKTOR v v
v v v v v
VUEBHO- HAVYHO-
OEPA3OBATEILHHDIE| | HCCIEROBATENbCKHE|| MHHOBAIGIOHHBIE | | HHBECTHITMOHHEIE | [KOMEHHHPOBAHHEIE
v ¢y JIUTEJIBHOCTHy NIPOEKTOR v v
v v
KPATKOCPOUHBIE CPEJJHECPOUHEIE JOJIT OCPOYUHBIE
(1-2 roga) (3-5 mer) (=5 mer)




* MoHonpoeKkT 00bl4HO NOCBSLLEH creuma
TemaTuKe, B KOTOPOW XOPOLLO pas3dbupaeTcs ero
co3pgaTerb, NOCKONbKY CO3aHue MOSTHOLEHHOM
YHMBEepCcarnbHOW SHLMKIIoNeamMmM curiamm ogHoro
YyernoBeKa NpakTUYeCcKn HEBO3MOXHO

Pa3BnBaeTcsa He NOCTOAHHO, a cnopaau4vecku, Korga
OCHOBAaTeNlb HaXoAUT Ha HEro BpeMs UM HOBYHO
MHOpMaLMIO ONA ONUCaHUS.




OcobeHHOCTMU:

) N

it J
HA

npeBbiwaTbh 80 % OT BCcex rnpaBokK. — —

* B bonbLWMHCTBE cry4yaeB B NO4OOHOM MpoekTe
He HenTpanbHasa ToYKa 3PEHUs, a TOYKa 3peHNS
OCHOBHOIO pefakTopa.

* B MOHOMpoeKkTe pelleHnsa 4yacto NpUHUMatoTCH
eOQMHONNYHO OCHOBATENEM.

* maBHbIN NPU3HaAK MOHOMPOEKTA, KaK y>Xe ObIfio cka3aHo
— OOVH-€OUHCTBEHHbLIN aKTUBHbIN peaakTop. Yalle Bcero
9TUM Y4YaCTHUKOM SABMAEeTCA agMUHUCTPATOPp UNn
OCHOBAaTENb NPOeKTa, HO He Bceraa




XapaKkTepHble 4YepThbl

MOHOMPOEKTA:

T

. Yawe Bcero y4acTHMK MOHOMNPOEKTa —
abCOSOTHbLIN ANKTATop (HO ObIBAKOT U
NCKITIOYEHUS);

. BonHbI NpaBoK U UHbIE KOHMMWKTLI €CNU U He
OTCYTCTBYIOT BOBCE, TO ObICTPO NpeceKkatTcs
aKTUBHbIM pegakTopoM. B aToMm nnaHe Takue
NpoeKTbl Hanbonee ctabunbHbl, U X pasBUTNE
ropasgo boriee NpPorHO3npPyemo;

. Bknag manoakTnBHbIX nonb3oBaTenen u
aHOHMMHbIX YH4aCTHUKOB HE3HAYNTESEH,
rmaBHas Oons BKNaga NnpuHagnexmT
YYaCTHUKY-aKTUBHOMY pedaKkTopy;




1.

—

- —
[MpoekT obnagaeT HanborsnbLlen cpean NOAOOHLIX NPOEKTOB
MOKOCTbI HACTPOMKN — aKTUBHbIN PeaakToOp MOXET MEHSATb
ON3anH CTpaHuL, NpoeKTa B LIENOM, TEKCT MO CBOEMY BKYCY U
XXEenaHuto, YTO MOXET BbITb Kak XOpOLUO (eCnu ero npasku MayT Ha
ynyJlleHne npoekTa), Tak 1 Nioxo (Tak Kak HEKOMY emy
nomeLlaTb).

PeweHne obbI4YHO NPUHMMAKOTCA aKTUBHbLIM Y4aCTHUKOM
eOVHONMYHO 1 rnepecMaTpmBaHUIo HEe NOANEXNUT. XOTH nHorga
ObIBalOT Cryyam, YTO y4YacTHUK NpeaBapuUTeENbLHO COBETYETCS C
nabMu, He ABMNAKLWMMNUCA aKTUBHbIMU pedakTopamMm 4aHHOro
npoeKkTa — Hanpumep, ¢ COTPyaAHUKaAMM U1 MOMOLLHMKamMn Bukns
nndo apyrmmMmm onbITHBIMKU NOSib30BaTENAMKM, 0ONagaLWwmMmMmn
3HaHUSIMU B JAHHON TEME.

F— Value
5.A70.55
11,426.60

2 9,611.01

B care 7,189.65




AOCTOMHCTBA

e

* B nonunpoekTte 4yekt3epbl becnpenaTCTBEHHO
NPOBEPSIOT NMNYHbIE AaHHbLIE PEOAKTOPOB U
aHanu3npyoT nx, Npu 3ToM B OOMNbLUMHCTBE
NPOEKTOB OHU HMKAK HE KOHTPOSINPYHOTCH, YTO
NPUBOAMUT K pacnpoCTpaHEHUIO0 AaHHbIX, NX
MCNONbL30BaHMIO BO 3110; B MOHOMPOEKTE ANKTaTop
cam cebe Yekr3ep, NUYHbIE AaHHbIE 3aLUULLEHBI.

- B nonunpoekTte cTaTbio aBTOpa BCcerga UCnopTaT —
NCMpaBAT, OTPeAaKTUPYIOT, NPOCTaBAT MEP3KMe
LHabnoHbl. B MOHONpoekTe aBTOp cTaTbh — €€
XO3SUH.

- B MOHOMPOEKTE MaJlo LibIPKa N BO3HU



OT BaHOanm3ama. 3a CYET 3TOr:
MOHOMNPOEKTE 0ObIMHO CNOKOMHAA.

B MOHOMPOEKT HEBO3MOXXHO MPOTOSIKHYTb
MaprmHanbHYI TOYKY 3PEeHUA, OTNIMYaloLLYHCA
OT TOYKM 3PEHUA €€ OCHOBHOIO aBTopa. Takke
B HEM HET HaCWUNbHO HacaXxgaemowu
NONMMTKOPPEKTHOCTU U HEUTPASTBLHOCTH,

LIEH3YPbI.



* Pa3BUTE MOHOMNPOEKTa OrpaHN4YeHo
BO3MOXHOCTSIMW €ro AuKtatopa u yctynaet
PA3BUTUIO NMONUMNPOEKTOB.



‘\

Cnacmbo 3a BHUMaAHue



