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Tecruposanue 1 obecneuyeHue KayecTsa

NHPOPMALMA O KOMMNAHUN NMTEP®OMAHC J1AB
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TecTuposaHue u obecneyeHue Kayecrsa

LEJTW NMPOEKTA

COKpalleHMEe CPOKOB UTepaumm TECTUPOBAHMA 3a CYET COKpalLeHUS
BPEMEHU BbLINOSTHEHNSA TECTOB, BbINOSIHEHUST TECTOB BO BHepabouee
BPEMS 1 B HECKOJSIbKO NapannesnbHbIX NMOTOKOB OAHOBPEMEHHO;
COKpalleHMe  CTOMMOCTM  TeCTUpOBaHUS  NYyTEM  MHOMOKpPaTHOro
NCNONb30BaHNA aBTOMAaTMU3MPOBAHHbLIX CKPUMTOB MPW MOCrieayroLwemn
aBTOMaTu3auum MNoXoXux OunsHec-NpoUeccoB WU  OOMOSTHUTENbHbIX
BETBIIEHMI OHOro 6U3Hec-npoLecca;

MUHUMN3ALMNA PUCKOB, CBA3aAHHbIX C Hanuunem pedektoB B pabote
OCHOBHOW  (PYHKLUMOHANbLHOCTU CUCTEMbI 3a CYET MWUHUMU3ALUU
4enoBeYyecKkoro pakrtopa.
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Tecruposanue u obecnevyeHue Kayecrsa

APXUTEKTYPA N ®YHKUMOHAJIBHOCTb PEAJIM3YEMOI'O PELWWEHNA

TecTbl  ABTOTECTbI:
KoHeuHble cueHapyuu NpoBepKu GyHKUNOHANbHOCTU CUCTEMDI. ) UI TecTbl
1 o APl TeCTbl
|‘ ars o |\/|e>KCI/ICTe\IJVIHoe
BuaHec-NpoLecchl UM UX YacTy. B3aMoAencTemne
o ATOMapHbIe TECTHI
t o TecToBble faHHble
’_ CTpaHuupbl o [HeTanusauusa ncxogHoro Kkoga
O6bexTbl 417 paboTbl CO CTPAHMULLAMM CUCTEMDI.
t « 3anyck:
= = o [lo cobbiTuto

®penmBOpK

Knaccel gna pabotbl ¢ rpaduueckumu obbekTamu, BCNOMOraTeibHble YTUAUTI.

HuzkoypoeHeBble MeToAbl ANA NOoWUCcKa OBHEKTOB U AeMCTBUIA HaZ HUMU.

|( NHCTpyMeHT aBToMaTu3auum *

o [lo pacnucanHuio
o BbIBOpPOYHLIN 3anycK

OTYeTHOCTb:
o [etanusauusa o waros
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TecTuposanue u obecneveHue KauecTsa

[MJTAH MNMPOEKTA

[opaboTka n cornacoBaHune
TECTOBbIX CLileHap1eB

TecToBble cLeHapun yHKLUNOHaNbLHOro TeCTUpPOBaHUA

Pa3paGoTka METOANKM Pa3paboTaH AOKYMEHT, OnuChIBaOLWUIA NOAX0A K
aBTOMaTU3MPOBAHHOIO aBTOMaTM3aLNN TECTUPOBAHUS, TEXHUYECKNE PELLEHUS,
TECTUPOBaHUSA ncnonb3yemble Ansa peannsaunmn u orpaHNYeHns

Paspabotka (ppenmeopka Pa3pa6oTaH 6a308Bblit HaBop BUBNMOTEK M yHKLMIA ANS

aBTOMAaTU3NPOBAHHOIO

P onTUMmM3aLmmn npouecca paspaboTkm aBTOTECTOB
TECTUpOBaHUSA
Pa3paboTka perpecCuoHHbIX NS T T
aBTOTECTOB
HaCTpo[/'”(a OKPY>XeHUS I/IHTerpau,vm npouecca aBToMaTu3npoBaHHOIO
aBTomMaTtusauum TECTUPOBAHUSA B PESNN3HBIN MPOLIECC
HanucaHue nToroesoro OT4YET 0 pesynbraTtax BHEAPEHUS CUCTEMDI

OTYéTa aBToMaTtun3aunmn TeCtmpoBaHnNA
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TecTuposaHue u obecneyeHue Kayecrsa

HALA KOMAHOA

[Ona peanusaumm npoekta Mbl COPMUPYEM U MPEAOCTaBMM pasneribHble
KOMaHAbl cneunanncTos, paboTatoLlmnx napannernsHo.

TunoBas poneBas moaesnb ANA NPOEKTHOU KOMaHAbI:
* MeHenxep no TectmposaHuto (1 Yenosek — Mocksa)
* Benywunm nHxxkeHep no astomatmsaummn (2 Yenoseka — MxeBck)

« [lnzanHep aBToTecToB (5 Yenosek — MockBa, 5 yenosek — >keBcCk)

OpraHusauusa padoTbl pacnpeaerneHHoOn KOMaHAabl:
« KommyHukaumm: Slack, Skype, Telegram, Trello

« [loctyn: VPN K BUpTYanbHbIM pabovnm ctaHumsamM 3akasymka
« Pabouunn npouecc: SCRUM



G Performancelab

TecruposaHue u obecneyeHue KayecTsa

OlbIT BbINONHEHUA AHATIOT'MYHBIX TTPOEKTOB

g [Mpnmep KpynHoro npoekta — ABToMmaTmsaums
BTB TectupoBaHuns Hoson AdpuHbl ana baHka BTbH

o)) [Mpumep npoekTa c pacnpeneneHHon komaHgon — Cepsuc
BANK No aBToOMaTu3auuMm TeCcTMpoBaHUs cuctem baHka Xoym
Kpeout
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TecTtuposanue 1 obecneyeHue Kauecrsa

[0OQOBOE COINPOBOXAOEHWE PEWWEHUA

[0QoBOE CONPOBOXAEHME BKITHOYAET:

» popaboTky dpenmBopka nog Hosble Bepcun MO (Tectupyembie cuctemsl, OC n np.);
* KOHCYnbTaumMm no pyHKUMOHANbHOCTU PELLEHNS;

* ucnpasneHne ownbok pas3paboTkun B TeCTax;

* ncnpasneHune owmnbok B hpeniMBOpKe.
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TecruposaHue u obecneyeHue KayecTsa

No4AaEPXKA PELWLEHNA

Mopaepkka peLleHnst BKIHYaeT:
* aKTyanusauumio paspaboTaHHbIX aBTOTECTOB;

+ pa3paboTKy HOBbIX aBTOTECTOB.
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TecruposaHue 1 obecneveHue kauecrsa

HALWA OTBETCTBEHHOCTb 3A PE3VYJIBTATbI

Ob6HapyxeHne aedeKkToB B
yCheLuHO NpOoTeCTUPOBaHHOM
doyHKLUMOHArIbHOCTM Ha
NPOAYKTUBHOW cpeae, Ha
OOWHAaKOBbIX CLeHapuaAX

[Mpobnembl, BbisiIBNEHHbIE Ha
CTOPOHE CUCTEMbI
aBTOTECTMPOBAHUS

OTBeTCTBEHHOCTb

Mbl, kak crionHuTenb, ncnpaenaem
aBTOTECTbI 3@ CBOW CYET

Mbl, kak icrionHUTenb, ncnpaenaem
aBTOTECTbI 3@ CBOWN CYET
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TecruposaHue u obecneyeHue KayecTsa

HALWE NMPEONTOXEHUE 1O PASBUTUIO
COTPYOHNYECTBA

PaspaboTka aBTOTECTOB B COOTBETCTBMN C
KoHuenuuen «lnpamuaa:

P ° Pa3pa6aTblBaeTCﬂ MHOIO HN3KOYPOBHEBbLIX
GUI Tests IOHUT-TECTOB U Marno BbICOKOYPOBHEBbIX Ul-

Automated API Tests TEeCTOB.
_Autmeted Mifspmiiniciang ) Uem HuxXe ypoBeHb nupamuabl, TeM ObicTpee

6y/:|,yT BbIMOJIHATbCA cooTBeTCTBYHOLLNE

aBTOTECTDbI.
Automated Unit Tests
* Takum o6pa30M, nodaBiidAeTCcd BO3MOXHOCTb

BbIMOMHUTb ropas3fo Gonblue NPoBepoK 3a OAHO
N TO e BpeMms.

Automated Component Tests

BHegpeHne [OOMOMHUTENbHBLIX MPOBEPOK Ha PaHHUX CTagusax
pa3paboTku: cTaTuyeckuin aHanus koaa, Code review

AHanmMs BO3MOXHOCTW peanusaummn um
BHeapeHune npakTuk DevOps: Continuous
Integration (Cl)/Continuous Delivery (CD)

o :
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Tecruposanue 1 obecneuyeHue KayecTsa

HALWE NMPEONTOXEHUE 1O PASBUTUIO
COTPYOHNYECTBA

OMUPAACDH HA HALLLY METOOOJITUIO QUALITY GATES NEXT, Mbl
OBECMEYUBAEM HEMNPEB3OWAEHHbIN YPOBEHb KAYECTBA,
KOHTPOJIUPYA BCE 2TANbl CO3AAHUA UT-CUCTEMbDI

!

AHanus Paspab6oTtka TecTupoBaHue JKkcnnyaTtauus
PasmewieHue
=) YcTaHoBKa
Paspa6oTtka Kopa B CUCTEMY 5 KoHTponb BbisiBNneHue
: AHanus Kopa KOHTpONS C6opka Ha 1'ceTce1':;bm KauecTsa BHegpeHue npo6nem
| BepcuUn
|
I Quallty Gate Quallty Gate Quallty Gate Quallty Gate Quallty Gate Guallty Gate Quallty Gate Quallty Gate
| -
I
I
I - . L « ABTOMaTU3u- » YnpaBneHue
! * [IpoBepka e OuHaMuueckuin '« MHcnekumm * Unit- » MHcTanaumoH- '« @yHkuMoHanb- | pPoBaHHoe : MHLLVI,D.eHTaMM
I cocTaBa | aHanm3 kona | kopa :TecmposaHme | Ho® | Hoe : TngVIDOBéHVIe |
Ha BoeBou

: MOCTaBKMN : : ] : : TecTMpoBaHue : TecTupoBaHue i | * YnpasneHme
i | * Be3ycnoBHble | » CTaTtnyeckum | * MyTauuoHHoe | | | | NpobiieMammn
: * TecTpoBaHWe | MPOBEPKMU | @HaNM3 Koga | TeCTUpoOBaHue | * KoHturypa-  ° TectupoBaHue | .
| APXWTEKTYPHBIX i i | ULMOHHOE , MPOW3BOANTENb- ¢ DYHKUMOHASb- |

cxem | e i . | TecTupoBaHne | HOCTU | Hoe |
I 3mMepeHme LurHamunyecknin TEeCTUpPOBaHUe
I ! ! TectoBOro 'aHanu3 kopga ! '« TectupoBaHue ' Ha Goesoi !
I+ TecTnposaHue | I nokpbITMA ! I« ABTOMaTH- | BezonacHocTU | cpene I
I OOKyMeHTauuu I 1 I | 3upoBaHHoe [ I I
| I 1 I I Smoke- 1 I 1
I I 1 I | TeCTUpOBaHMe 1 | » Monb3oBaTenb- |
1 | 1 | | | | CKoe 1
| | I 1 | 1 | TECTUPOBaHNE 1
1 | | I | | | 1
le o e o e e e - - - - e e e - o e — - - e e o o o e e e e e e e e o o e e - - - o o o o om o - - - [ SR U U A U — L G o s 4
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Tecruposanue u obecnevyeHue Kayecrsa

BOIMNPOCHI K BAHKY

« Kakown nopsigok opraHusaunmv yganeHHoro gocryna?

» Kak 3akasuuk bygeT BOBNeYEH B NPOEKT?

*  MmeroTca nu nnaHbl No pa3BnTU0 aBTOTECTUPOBAHUA Ha APYrMx cuctemax?
* WHTtepecyet nn CepBuc rno py4yHomMmy oyHKLUNOHANbHOMY TECTUPOBAHUIO?

* WHTtepecyet nn CepBuUC No Harpy3o4HOMY TECTUPOBAHMUIO?
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TecTuposaHue 1 obecneyeHue kayecrsa

000 «[lepcdomaHc J1ab»

Mocksia, yn. bapknas,
A. 6, ouc 511

Ten.: +7 495 989 6165
www.performance-lab.ru
info@pfib.ru

lOpun KoBanés
YNpaBnatoLLmn MapTHED

+7 965 2056 2222
y.kovalev@pflo.ru
W @YuriKovalev
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