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Kpeaoc

CTtpaTernyeckue 3agaum

NMAPTHEP NO YCNEXY

*YCTaHOBNEHUE U Pa3BUTUE NapTHEPCKUX OTHOLUEHUN C BeAYyWNMU, a TaKxe

nepcnekTUBHbIMU KOMNaHUAMU pbiHKka FMCG.

-I'Ipep,OCTaBneHMe Ka4eCTBeHHbIX yCnyr ﬂ,VICTpVI6yL|,VIVI N NOrMMCTUKuM Ans

COBMECTHOrIo AOoCTMXeHunAa n ygepxaHusda nnaepckKkux no3nuunmn Ha PblIHKeE.
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NMAPTHEP MO YCNEXY
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O6pa3oBaHMe KOMNaHMKU. 3aKNK4YeH NepBbii 3IKCKM3UBHbIN KOHTPAKT ¢ komnaHmen BRAVO International.

O6GopoT komnaHuu gocTturaeT 70 MNH. eHOMUMHUPOBaHHbLIX pybnen B roa.

Honsa OO0 ToproBas komnaHnsa «KKPEJOC» B npoaaxax npoaykumn BRAVO International B Poccum
coctaBnsieT 30%. K uncny ocHoBHbIX nocTtaBLluKkoB aobaBnsaetcsa NMuBoBapeHHas komnaHua banTuka.

NMpnobpeTteHne B cCOGCTBEHHOCTbL O(PUCHOro nomelleHUa B r.EkatepnHOypr.

MpnobpeTteHne cobcTBeHHOro cknana B r.EkatepuHOypr. OTKkpbiTME unmana B r.HxHun Tarmnn.

Co3paHue akckno3mBHon ToproBon komaHabl (OTK) ana komnanun OAO «BanTtuka».

Bbixoa KOMNaHMM Ha PbIHOK KPEenKoro ankorons. 3aknoyeHne AUCTPUOYTOPCKMX AOroOBOPOB U co3aaHue
ATK ¢ komnanmnamu: 3A0 «Bepa», 3A0 «luBoBapHAa MockBa-dd¢ec», OO0 «CABMunnep PYC».

Cospanue 3TK ana komnaHumn HEINEKEN Russia. lNpuo6peTteHne B CO6CTBEHHOCTb CKIagCKUX
nomelweHun r. BorgaHoBnY, ApTeMOBCKUN.

3akno4yeHue QUCTpUObLIOTOPCKMX cornaweHnn u cosgaHme ATK c komnaHuamu XannuneHg v
Pycckun Ankoronb.

00O Toprosas komnaHua «KKPEQOC» ctTaHOBUTCA 3KCKNO3UBHbIM AUcTpubytopom OO0 O6beANHEHHbIX
nuBoBapeH «XenHekeH» no r.EkatepuHoypry. ductpubyuus cocrtaesnsietr 6onee 70% CBepanoBcKoun
obnactu. lonoBon o60pOT KOMNaHUM npeBbicun 2,3 MnNpAa. pyonen.



Kpeaoc

NMAPTHEP MO YCNEXY
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PacwupeHune accoptumeHTHoro noptdens OO0 Toprosasa komnaHusa «KPEOOC» 3a cyeT rpynn ToBapoB:
COKM, rasaupoBaHHasi Boaa, CH3KoBas npoAayKuus, 6akanest.

YBenuuyeHne 3TK komnanum 3A0 «IK «Pycckun Ankoronb» Ao 25% pbiHka CBepanoBckon obnacru,
Bknto4yana 80% nocrtaBok B cpeaepanbHble TOProBble CeTU.

3akntovyeHue KoHTpakTta ¢ OAO «XKnposon kom6uHaT» (Mpynna komnaHumn OO0 «IK «PYCATPO»»),
Tepputopus guctpmbyumm: r. Huxxaun Tarmn.

MpuobpeTeHne B cO6CTBEHHOCTL 2 500 M? AOMNONHUTENbLHLIX CKNAaACKMX NoMeLLeHuin B .HmkHuI Tarun.
PacwupeHune cobcTBeHHOro aBronapka Ha 9 mawmH HYUNDAL

MprnobGpeTeHne goNoONMHUTENbHbLIX O(PUCHBLIX Nnowaaen B r.EkatepuHOypr, obwas nnowaab LeHTpanbLHOro
ocdmca 640 m>.

3akntovyeHue KoHTpakToB ¢ OO0 «CaHdcpyT», OO0 «BEOK».

YBenuuyeHune gonu npogax no 3A0 «IK «Pycckun Ankoronb» Ha 20%.

YBenuyeHne obopota n aoxogHoCcTH no npoekty O6wwun MNMpanc B 2 pasa.

3aknovyeHne KOHTpaKTa ¢ KoMnaHmen ANKoH Ha gUCTpmMoyL Mo B CeTeBOM KaHarne.

3akntoveHue KoHTpakta ¢ 000 «LlagpuHckum Nue3asoay.

PacwupeHune tepputopum no KoHTpakty OAO «XKupoBon KOMOMHaT»: r.EkaTepuHOypr + HaceneHHble
NYHKTbI-CMYTHUKKN +3anagHoe HanpaBrieHne oénacTtu.

PacwwupeHune Tepputopumn no KOHTpakTy AnkoH no counmanam HuwxHum Tarmn u borgaHoBu4, BBog ITK Ha
Tepputopusax. 3aknoyeHne KOHTPaKTOB:

- 000 «KypraHckun msicokombuHaT CtaHpgapT» (KoHcepBbl KTK)

- 000 «Adowwunpak Pyc»

- 000 «HMXK».

C 01 pekabpsa 2014 OOO Toprosas komnaHusa «KKPE[OC» pacwupsieT cBOM TeppuTopuanbHbie rpaHuLbl,
OTKpbIB chunuan B YensbuHckon obnactu r.Mariutoropck no koHTpakTy OO0 O61beaAnHEeHHbIX NMBOBapEH
«XenHeKeH».

Pa6oTta c ceTbio marasmHoB «KpacHoe u Benoe» Ha TeppuTopun Ceepanosckon Obnactu u B r.
MarHuToropck.

F'opoBon o6opoT koMnaHuu goctur 4 mnpa. pyonen.
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Kpeaoc

NMAPTHEP MO YCNEXY uMCTpM6yuMﬂ

00O ToproBasa komnauua «KPEOQOC» nmeeT ToproBblie U CKrnagckue
nsowaam B WwecTu roponax oonactu: EkatepnHoypr, HmxHun Tarun,

ApTtemoBckun, borgaHoBu4, KpacHoydumck, MarHuToropck.

Bnarogaps atomy, AucTpmudbyumua coctaenset He meHee 70%

CBepanoBcKkou obnacTu.

O6cnyxuBaHue 1500 ToproBbix To4YeK Mo ankoronto n 4600 ToproBbIX
TO4YeK Nno NMBY Ha Tepputopumn CBepanoBcKkon obnactun n nopsiaka 530
TOProBbIX TOYEK Mo NMBY Ha TepputTopumn HYenadbmnHckom obnactn B I.

MarHuToropck.

Cpenu knueHToB: peaepanbHblie U permoHanbHble TOProBble CeTH,

TPpaaguunoHHasA Ppo3HuULUa, onT B permoHax.



Kpeaoc OucTpnbyuusn

v NMAPTHEP NO YCNEXY

CeepanoBckas obnacTtb YenabuHckaa Ob6nacTtb




Kpeaoc Jlorncrtuka

v NMAPTHEP MO YCNEXY

O6wasn nnowaab cknagckux nomeweHnn OO0 Toproas komnaHua «KPEOQOC»
coctaBnsaet 17 500 kB.M, o(pMCHBLIX nomMeLeHnn — okono 1150 KB.Mm.

ABtonapk OO0 Toproeas komnaHusa «KPEOQOC» coctouT u3 32 eanHuu
CcOOGCTBEHHOro aBTOTpPaHCNoOpTa, NO3BOSIAKOLLEro NepeBo3nTb He MeHee 60%
3aka3oB. OcTanbHble 3aKa3bl A4OCTaBNASAKOTCA MPU NOMOLLU apeHAO0BaHHOIo
TpaHcnopTa.

75% 3aKka30B OOCTaBNAKOTCA KNIMEeHTaM B TedyeHue 24 yacoB C MOMEeHTa co34aHus
3a8iBKMn, 25% - B AeHb noga4vn 3asiBKU.

Mo pe3synbraTam NpoBepPKU CKilaga coTpyaHUKamMu komnaHmm O6bLeanHeHHble
NMuBoBapHM XenHekeH oT 12.02.2014 r., cknag B r.EkaTepuHOypre Habpan 95 6annoB
n3 100 BO3MOXHbIX.

21/06/2007




Kpeaoc UHdopMaLMOHHbIEe TeXHONOrMn B KOMNaHUu

v NMAPTHEP MO YCNEXY

Cucrema MOOMNLHOW TOProBNiN — paboTa TOProBbLIX NpeacTaBUTeNIen U MepYeHaan3epoB
nocpeacTBOM KapMaHHbIX nopTaTuBHbIX KoMmnbloTepoB (KIMK) (mepyeHaansunHr, coop 3akas3os,
BO3MOXHOCTb (hopMMpOBaHUA peKOMeHAO0BaHHOro 3aka3a, BOH-toproBns, c6op AeHeXHbIX
cpeAcTB, OTYETHOCTDb).

’0T06pa)KeHMe (*)aKTVI‘-IeCKMX OCTaTKOB Ha CKJlaAaxX B peXxuumMme pearibHOro BpemMeHMu.

*OTpaxeHne [edbUTOPCKON 3af0/MKEHHOCTU KITMEHTOB MO KaXXA0MYy NPOEKTY
B OTAENIbHOCTMU.

Cucrtema aBToMaTu4eckon ob6paboTKm 3aKa3oB — KPYrfoCyTOYHbIM NpUeM 3aKa3oB
n3 KIlNK (aBronpoBepka KOPPEKTHOCTU 3aKa3a, KpeAUT-KOHTPOJS1b, pe3epBMpoBaHue ToBapa).

MowHaa ERP-cuctema — uHcpopmaumoHHasa cuctema ¢ pasButbiM (pyHKLUMOHArNIOM Ans 3agad
AncTprnoyuum (pasgeneHne 4eGUTOPCKON 3a40MMKEHHOCTU MO TOProBbIM NpeacTaBUTENAM,
NnpoeKTamMm 1 HanpaBfieHUAM Npoaax, nbdasa aHanuTU4Yeckass OTYeTHOCTb).

*EavHas IT-nHdpacTpyKkTypa U eaAnHbIN LLIeHTP 06paboTKM AaHHbIX — Bce noapasgeneHus TK
KPEOOC cBsizdaHbl eAMHOM 3alUMLLEHHOU CEeTbIO C pe3epBUpPOBaHMEM KaHaNoB, YTO
obecrneynBaeT HenpepbIBHYO paboTy noapasaeneHun B pexmme oH-namH B cpopmate 24x7, a
TaKXe UCKIoYaeT notepro uHcpopmaumm n npocTtom B padore.

*Cucrtema aBTOMaTu4eCKoM MapLUpyTU3aLuM 3aKa3oB C y4eTOM BPeMeHN NpUeMKn ToBapa B
TOProBbIX TOYKaX U CUCTEMA gPS-MOHUTOPUHIa aBTOTPaHCNOpPTa, NO3BONsAIOLLAA
MaKCUMMarnbHO ObICTPO AOCTAaBUTb TOBAp A0 HALUUX KITMEHTOB.
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