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ApTtyp Hek, agile coach

UOEAJIbHOE OBCJ1Y>XKUBAHWE
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Agile Coach REG.RU

— AKT, AKC, KMP (Kanban)
— PSM (Scrum)
— PMP, Prince2 (Project management)

— CraxupoBka Xonakpatmm (Touka baHk)
— MBA
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TOUKA

6aHK Ana npeanpuHMMarenem

@ Spotify:
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Y10 Takoe Agile
KOMNAaHUA?
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Bca komMnaHUAa pasgenserte
LLeHHOCTU U npuHuunbl Agile
MaHudecTta

Horaa npuiuén B rpasHom
o0yBH
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H TeGa BcTpeTHNA
y6opimua




A Ha cKonbKoO Mbl yXe Agile?
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bnaropapsa? Bonpeku?
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[TonbITKN N3MepUThb
CHAHWbATEAHCDORMHEVELD

N

— PactyT nn Story Point, cpaBHeHne KomaHA

— CKO/MbKO KOMaHA 3anyueHo
— KPI TpaHcopmaTopam
— CKOJIbKO KOYy4Yen B KOMMNaHnm

HYET NPHYHDBIN



[MnunoTHble KOMa
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YnpaBneHvne nsMmeHeHUAMMU

3TO CprKTyprIVI noaxoa K rnepesony nHanBnagoB, KoOMaHA U opraHM3auM17|
N3 TEKYLLETO COCTOAHNA B XKe/laeMoe 6y.u,yu.|,ee COCTOAHME



Awareness Knowledge

Reinforcement

®OPMYIA BEKXAPOA
C=AB*D>X

rae
» C — BEPOATHOCTb YCMNELHOCTU N3MEHEHWS;
» A — Hey[,0BNeTBOPEHHOCTb CTaTyC-KBO;

» B — yeTkoe n3noxeHne Toro xenaemoro

COCTOsIHUSA, koTopoe ByAeT AOCTUrHYTO nocne
N3MEHEHUS;

» D — KOHKpeTHble nepBble Lwarun K uenu,
» X — CTOUMOCTb U3MEHEHUSA5.
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SPONSORSHIP
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ASSESS THE
CLIMATE

GENERATE
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Knaccunyeckaa TpaHchopmaLmns
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CospaHue
YCNOBMA

ANA BhINCAHCHMUA

AIMEHEHWA

3aepuenue 8. 3aKkpenneHne nimeHeHuA

BuINONAHEHWA

HMIMEHEHXA
/. 3aBEepWEHNE BbINONHEHUSA

HIMEHEeHWA

6. BhinonHeHue uameHeHnA

Hauano
BLINONHEHKUA

nyTem BbicTpbIX nobeg,

WU3MEHEHKA .‘ 5. YcTpaHenue npenaTcrsmi
' ANA BHINOAHEHWUA U3IMEHEHMA

4 4. Oprannsauus B3aMMoaencremsa
3aMHTEPECOBAHHLIX CTOPOH

3. POpMUPOBAHKWE BUOCHMA
H3MEHEHMA

2. POPMUPOBIHMUE KOANUUMHM,
NOAAEPHMBAKLLEN USMEHEHNE

1. MoHUMaHKE HeobXoAMMOCTH

MIMEHEHWA
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HauMHaTb ¢ KOMAHAbI




Pa3 3a pasom
nepeonpenensaTb

NPOAYKT
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ynyckatb CepPBUCHYIO




KonupoBaTtb
OpraHN3aLluoOHHYIO

cxemy
Lappos .
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MeHeDKMEHT
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perynauus
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YTO0ObI MbIC/Tb HECTAHAAPTHO,
Moaesnin Hapo 3HaTb
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SCOPE

pcLivelraole
Product/
Service

Product lines/
Shared services

Product lines/
Services Portfolio

Business Lines

Portfolio

Maturity Model

LEVEL

CULTURAL FORMS

2 Customer-Driven
3 Fit-for-Purpose
4 Risk Hedged

S Market Leader

© Built for Survival

Managerial Heroics

(Customer) Purpose

Unity & Alignment

Pursuit of Perfection

Reinvention




1945

None
B Red squirrel

Grey squirrel
Eoth

2010

)  None

- B Red squirrel

Grey squirrel
Both



CNnACMBO

Ballun BonpockI?




