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% Promwad

Promwad is an independent electronics
design house. We take our customers'
business to a new orbit helping them to
develop and produce new world-class
products for the high-tech market. We take
care of all technical issues: we design
hardware and develop software, create
mechanical and industrial design for a new
enclosure, launch production at the right
location worldwide.
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CUSTOMERS
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[lpouecc npoaaxwu

Stage ‘ Generate / Assign

Stage * Qualify / Convert

Stage @ Customer
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NMouck knneHToB
KoHTakT
OnpeneneHue
noTpedbHoOCTEN U
OoneBbIX TOYEK
MoaroroBka
npepsioXXeHus



KBanudukauuma

MNOCNE

3AXOOHOIo MAPKETONOr
Tenepb Bawa

NMIMCbMA OTKBAITM®ULU
MBO POBAN
BXOOALWEIO

paborta




[lepea MUTUHIOM

[loaroToBKa:

1. lNepeunTtanTe Bonpoc.
Ybeautechb, YTO Bbl
NOHUMAaETE, 0 YEM pPeYb

2. UN3yynte knuneHTa (cawur,
nHayctpus, linkedin, n 1.4.)

3. lloaroTtoBbTe BOMNPOCHI




Kom MYHUKATUBHaA KOMNETEeHTHOCTb

KoMMyHUKaTUBHas KOMNETEHTHOCTb —

9TO BNaeHue CIOXHbIMUM KOMMYHUKaTUBHbIMW HaBblkaMXW U YMEHUAMU, 3HAHUE
KYNbTYPHbIX HOPM W OrpaHUYeHurn B 0OOLlEHMW, 3HaHWEe oOblyaeB, TpaauLUHN,
aTMKetTa B cdepe oOWeHns, cobnogeHne nNpUNUYUIA, OopueHTauuss B
KOMMYHMKaTMBHbIX  CpeacTBax, MNPUCYLWMX  HaUWOHanNbHOMY, COCITOBHOMY
MEHTaNUTETY 1 BbIPpaXaloLLMXCH B paMKax aaHHoun npodeccunty.
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KyHuubiHa B. H., KazapuHosa H. B.,
MNoronbwa B. M.
Mexnn4yHocTHoe obLleHne




Yen-to?

KOMMyHHKaTHBHaH KOMIIETEHIIUA

min

med

high

Kanampat oTBevaeT HenoBko, yrrnosaTo. JIMbo MeanuTt ¢ oTBETOM, NGO Hao6opoT He AaeT
cnpaluMBaioLLieMy 10roBopuTb. Ha Bonpockl oTBevyaeT ckoMkaHHO. CTpyKTypa oTBeTa He Bceraa
rnornyHa. B peuun He Mcnonb3yeT HK IoMOpa, HU YTOYHSIOLLUX BONPOCOB, HU MUMUKY. Bo Bpemst
cobecenoBaHna KaHAMAAT NpakTMYeckn He ynbibaeTca. OuylaeTcsa caepXaHHOCTb, HaIMEHHOCTb
NN CKOBAHHOCTb

Kangnpat gaer pa3BepHyTble OTBETHI, MbITa€TCA PACNOJIOKNTb K cebe co6ece,u,y+ou.|,|/|x. OTBeThl
corpoBoxagaet yJ'IbI6KaMM, HO NpakKTU4eCKn He 3ada€eT BOMPOChI N HE NOJIb3yETCA HOMOPOM B
Auanorax. B orBeTtax He ncnonb3yeT 06pa3b| NN KENCbI N3 CBOE NMPaKTUKN. [NblITaeTcsa oTBeyaTtb Ha
HEeJT0OBKME BOMPOCHLI, HO 3TO AJ1A HEro o4eBNAHO 3aTPyAHUTESTIbHO.

Kangunaat ncnonbsyet oopmbl small-talk, 4Tobbl paspaants atmocdepy cpasy. Nogaepxmsaet
MNOCTOSIHHbIN KOHTaKT rfna3 co BCemMu NpucyTcTByowmmu. [Npn oTBETE Ha BONPOC KaHAnaart, aenaet
He3aMeTHble nay3bl MPY NOMOLLM YTOYHAIOLLMX BONPOCOB M 3TKU KOPOTKME Nay3bl OMEBUOHO NOMOratoT
emy cobpaTbcs. KaHangat He nogcTpamBaeTca nog puTM onpalunBatoLnX 1 Be4eT CBOK
cobcTBeHHY0 urpy. KaHguaat ncnonbayeT toMop 1 genaet ato 6e3 HaTskkn. KaHangat B mepy
ncnonb3yeT MUMUKY U MAHTOMUMUKY B pasroBope. KangmaaT ncnosnb3yeT obpasbl B OTBETAX.
KaHangat napupyet gaxe camble HENOBKME BOMPOCHI, MPOSICHAET MX CMbICI U OTBEYAET O4EBUOHO

™o, f\aﬁﬁ ML IFEAFIIA KAl iMmiamaT 1 1ATIAIAN ARARRIVIFTIIANYIAT 14 FALIAAIAT AAIA RAL IAFLA



[lepBbIN MUTUHT C KITMEHTOM

Keanudgukauuna KnmeHTa

Lead scoring: OnpefgeneHune pearnbHOro _
cTaTyca KInneHTa Ha atane TefieddOHHOro
3BOHKaA.

[1paBuna oueHku knneHTa. [poscHeHune
noTpebHoCTEN.

OTBeTbI Ha HeyaobOHbIE BOMpPOCHI




KBanundumkauma nupa

=
of‘\g

=

%

¢

)

KakoB o6bem pabot? EcTb nn
OOKyMeHTauua?

Koraa nnaHupyeTcs 3akpbiTh cAenky?

KTo npuHumaeT pelleHue no caenke? (oauH
YernoBeK, HECKONbKO, TeHAEP, OTAEeN 3aKymnkn)

Kputepumn npuHATUA peLlleHnst no BEHO0PY
BrogxxeT: roe npeHbru, J1edboBckn?



Lead scoring

BANT: Budget, Authority, Need, Timeline

GPCTBA/C&l: Goals, Plans, Challenges, Timeline, Budget,
Authority, Negative Consequences and Positive
Implications / Llenu, MNnaHsl, Npobnemsbl, Cpokun, brogxer,
NonHomouna, OTpuraTtesibHble Y NONOXUTENbHbIE
nocneacTems) paspaboTtaHa B «HubSpot».

CHAMP: (Challenges, Authority, Money, Prioritization
/ Mpo6nemsl, NMonHomMmouuns, dleHbru, Npunopuresauuns)




3ayem 3TO BCe?

Sales=20%/hour
BA=13%|uac
Dev=%$24%|uac

40 hours RFP = $500 - $1,000
10 RFP = $5,000 - 10,000




HeynoOHble ppa3bl OT KNMEHTa

| have bad experience with offshore
teams

You are expensive (50 shades of
being expensive)

You have bad accent\l don't
understand you



Quiz

[locne nepBOro KOHTakTa C KIMEHTOM, NpuLLEn
OTBeT: thanks for your email, but we have

already chosen the Vendor and don't need your
Services

UTto Oynete genatb?



Good vibes

Small talks

FOMOp versus native
speaking.

ICKyCCTBO YKIOH4YMBOW, HO
KOHKPETHOW peyn.

KYyNbTYpHble stop-words B
neperoBopax.




Cmon Tokc

NMoropa HoBocTu Pa3BneyeHus (TpaBen,

- Bbl roBopunu, - Ho He o kopoHaBupyce, 3HaKOMble MecTa)

YTO paHbLlue ObiBanu BCEM yXe NaBHO OCKOMUHY - Bbl 3HaeTe, ObIN1 ABE Heaenu
B benapycun? Habuno Ha3afg B [xekcoHBUMIe, Tak

N3MEHUICA 3a NATb INeT

- Hdonpoc UHBeHTapu3sauums MNMepexon
- CKonbKo YernoBek? - ECTb KOHKpEeTHbIN OroaKeT? - Kak noroga?
- YyTb BonbLue cTa. - [la, cnacubo. - OyeHb paxe.
- A KOHKpeTHee? - NMopenutecb? MHe Hapo! - A ntogen ckonbko u brogxeTt?
- He nomHio To4YHO. - B parioHe 100000$.

U ewe, noxxanyncra, Hu
NONINTUKU, HU Periurum,
nnYHoro!

- CKonbKo 4yenosek? - O.. A KTO 3a Hero oTBe4yaeTt?



[lpumepbl OT rypy

Ce200Hs 8 3asmpalHul
O0eHb He 8ce Moaym
cmMompemsb. BepHee,
cMompemes Mo2ym He
MoJsibKO TUWb 8ce, Marsio
Kmo Moxxem 3mo oeriame.

IDxeucoH Cmamxam




Don’t be broken = stop words

Broken English Broken mind

Creeting of the day! Dear Sir! Hey, do you
remember me?

44" We are cheap

)

, | don't use this myself
Hi gays, " '
This is so great t's a company policy
This might be out of your price

We have very cheap resources \
s Fange

As human beings, we're powerfully swayed by how much we feel we're
being respected.



MeHbLUe MapKeTUHra,
OonblUe KOHKPETUKU

* No! we are a reliable software vendor confirmed many
released projects
* Yes! We have been ranked at 4.8 at clutch by 30 reviews

* No! we are a good partner with many years of experience
* Yes! our successful story has been confirmed by the references and testimonials
below (by Jeremy, By John, By Ashley)

* No! we believe this platform is the best for this project

* Yes! According to the Nucleus research, the X platform is #1 platform in the
world. After its implementation it helps to achieve 30% growth in... 23%
economy, etc in average



NNocTtaHoBKa 3agauv ana POl

He 3a0biBauTe NMpPo 3TTU NYHKI
3agada gormkHa ObiTb KOHKPETHOM
[1lpoBepKa NOHMMaHUA 3a4a4n
CpOKM BbINOSTHEHNS 3aa4m
[ToowpeHne nHumnaTuBbI
Ha3HauyeHne OTBETCTBEHHbIX
[ToOyxaeHne K ENCTBUIO

KOHTpOJ'Ib BbINMOJIHEHWE 3adaHUA.



[NoaroToBKa K TEXHUYECKOMY 3BOHKY

Ham HyXeH nnaH:

N3y4yeHne matepuarnos

[ToarotToBka BONPOCOB 1 MaTepuanos
[TnaHnpoBaHne ganbHEULLNX LLaros
[TporoH cobecenoBaHus



HarnsgHo: 3a4eM rotoBuThbCH K
TeXHN4YeCKMM 3BOHKaM?

“I don’t like your project and | don’t want to work with these
technologies”

“I don’t understand your business”
“I don’t speak English”




BcTpeya\MHTEpPBbLIO C KNMTMEHTOM

Ham Hy>XeH nnaH:

Bunaoeo 3BOHOK C KITMEHTOM: MJ1HOCHI
N MUHYCbI BUOEO

[TnaHnpoBaHmMe 3BOHKA
«[AnpmxnpoBaHne» 3BOHKOM
3aBepLueHne 3BOHKa




[locTpoeHMne AoOBepUTENbLHOrO
pa3roBopa

Ponb npogasua, Kak
MeaunaTtopa Mexay KnmeHToM u
production.

[TpogatoLine sKCcnepTHbIe
BOMPOCHI.

MeTton kpaba
3aBeplUeHne 3BOHKa.

b

[lanbHenwune waru



[Mpn BepbanbHOM

KITMEHTOM
BocnpuHnmaeTtcs 20%
UHopmMaLun

TepsiemM 3peHune, KoTopoe
MOXXHO 1 0BMaHyTb

TepsieM AeMOHCTpaumio
KOMaHAbl

TepsieM CTUNb Npe3eHTaunm
TepsieM BO3MOXHOCTb
ncnpasneHnsa ownobok
[leMoHcTpauuno
NOEHTUYHOCTH

HAemoHcTpaumio *Qutsoursing without

YA I'Y 27591291 11 1 °7""I"1 A




MeTon kKpaba

NMpocbba noBTOpa
MNoBTOpPUTE BOMpOC,

noxanyncra. 5 He yBepeH,
YTO NPaBUSILHO €ro NOHAN

[lay3a

BbicTpo oTBevatoT 6eaHble

NMpocbba 06bACHEeHUNA

OTO CNULLKOM LUMPOKOE

"~ .
{ ~ is for Crab

NOHATNE, HE MOIMN Obl Bbl €ro

KOHKpEeTU3npoBaTtb?

Mpocb6a onpeneneHus
Y10 BbI

nogpasymeBaeTe noj
«He B MOJIHOU Mepex»?

MapunanbHbIK OTBET
Beibupante nodnmyro
YacTb Bonpoca u
oTBeYyauTte

BopoHka oTBeTOB

YTOo penaet Bac
noaxoaAaLmm
KaHOugaTom?

-, , HO NnydlLle Bcero
O6Ge3opyxuBarowmn truth
HeT, Mbl 3TOro He
aenanu, Ho BOT nodyemy
9TO XOpPOLUO A1 Bac...

(1) «YnpaBneHue nepcoHanom B AnoHun» (MpoHHMKOB B.



Hy 4e, Kak
npowno?

lNpe3eHTaums
cebsa / Komanabl

lNpe3eHTaums
KoMnaHun

MpeseHTauma
3KCnepTu3bl

Keanudukauus

Takoe

bonbue 5
MUHYT.
HenoHATEH HKn
TBOW CTEK, HU
KoMaHabl

Bonbwe 5
MUHYT 6e3 nay3

Kyuka Bcero

[lonpoc

Hopm

3 MuHyTHI.
NMOHATHO, KTO
Tbl, KOMaHAa

HUKTO

4 MuHyTbI C
BOBre4YyeHnem

50% Ky4km /
50% akcnbl

PasroBop

OK

[MpoaaH Tbl n
KoMaHga

[Mpe3eHTauusa
cpasy npo
BusHec-60nn u
aKcny

Kencnobl

PasroBsop 3a
KnueHTa ¢
BOBre4YEHNEM



Quiz

B Vkpaune Bce nemesie. [louemy HaM Hy»KHO paboTaTh ¢ Bamu?

3aueM IJIaTUTh BaM 45 10JU1apoB B yac, eciu s y ce0s B [ epmanun Mory
HaWTH (PPUITAHCEPOB 3a TE KE JICHbIU?

VY Bac HET KOHKPETHO HYKHOTO HaM OITbITa PadOTHI B chepe
3IPABOXPAHECHUS ?



In the end

Stay persistently friendly and
nice.

Be professional
Provide value.

Never ever make them feel or
do anything guilt-inducing



