B Takom cuHeM Bmae BblaeNEHbI
AOMNONHUTENbHbIE KOMMEHTaPUK K
canty

OunnomarCapital

Y

ConpoBoxaeHue un ctpaTerns Gu3Hec-nNeperoBopoB

[MpnBReYeHne rocyaapcTBEHHONO U 3aeMHOro PUHaHCUPOBAHUS B NPOEKThI

KHonka «[Mony4nTb KOHCYNbTaLno»



2N O KoMNaHUM

> KomnaHus QunnomatCapital — He3aBUCMMas poccUCcKas aKcnepTHas koMnaHusa B obnacTtu passutusi busHeca.

p

KomnaHuna OunnomatCapital pabotaetr ¢ 6GusHecoM M3 pasnmMyHbIX OTpacrien M NomMoraeT BbiCTpamBaTb MpaBUNbHbLIN
anropuTm BeeHNS CrNOXHbIX NeperoBopoB 1 Npuenekate uHaHcnpoBaHme anga apdeKTUBHOIO U yCneLwHoro passnTtus
busHeca.

} AunnomartCapital paboTaetr B KnOYEBbLIX OTpacnsx 3KOHOMUKWU: [ocyoapcTtBeHHbIn cektop, OlK, NHdopmaunoHHbIe

TexHonorun, TenekoMmyHukauum, TpaHcnopT, TypusmMm, Cernbckoe Xxo03a1McTBO, MalumnHOCTpoeHue, XumMudeckas
NPOMbILLSIEHHOCTb, [1POMBILLNEHHOCTL CTPOUTESBHBIX MaTepuanos 1 ap.

MNpA py6. rocynapCTBEHHbIX CPEACTB M OKasanun coaencTBmne B peLleHnr NeperoBOpHbIX NpoLeccoB Ha bonee yem 500 MITH
py6.

} Ha cerogHsaWwWHWI aeHb akcnepTbl OunnomartCapital npuBNeknu B peanu3aumio MHBECTULIMOHHBIX NPOekToB bonee yem 2

LunnomamCapital — He MPOCMO KOHCY/IbMmaHm,
a opa2aHu3amop rnepe2o8opHO20 rpouyecca u OTaenbHO BblAeNUTb 3Ty dpasy
Opatlisep peasnusayuu rnpoexKmos




Coenatb KpynHble dpotorpadum
/<>‘\ PyKO BOOCTBO (Hanpaensito oTAeNbHLIMU dhannamm)

PSIAOM TEKCT

AnekcaHap BakynuH AHHa LlLlyTOBa

[MapTHep [TapTHep

PyKOBO,EI,VITeJ'Ib HarpaBJieHNA PyKOBO,EI,VITeJ'Ib HanpaBJ1IEHUA
COrnpoBoOXaeHn4 npmBrie4eHnA

Bu3Hec-neperosopoB

Bonee 12 net onbiTa BeAeHWs n
COMPOBOXOEHUSA 4eNOBbIX NEPEroBOpOs |
pasHbIX YPOBHSX - KPYMHbIE NpeanpuaTns
XONOMHIU pasnuUyHbIX oTpacremn, Manbiu |
cpenHuii BusHec, rocyaapcTBeHHbIe
CleyiybdLLIMK: nocpeaHNYecTBO B
KadecTBe NpPUBIEYEHHON «TPETLEN
CTOPOHbI» crnopa.

ConpoBoxgaeT neperoBopbl U NPOBOAUT
KopnopaTuBHbIE paccrneaoBaHus B
KPYMHbIX MEXAYHaPOAHbIX 1
OTEYECTBEHHbIX KOMMNAHNSAX.
BusHec-npodannep: BepbansHoe n
HeBepbanbHOe pacno3HaBaHWE KU U
Bepuumkaumsa nHpopmaumnmn.
[MoBbIWeHWe NpoeccnoHanbHON
kBanudukaumm: MockoBckas Lwkona
ynpasneHusa Ckonkoso. MoTtun Kpucrtan.

rocyadapCrtBeHHOro

AR RTRR R SPA SRR paHNS

NPOEKTOB MO MPUMEHEHUIO Mep
rocyaapCTBEHHOW NOAOEPXKKM,
npueBneYyeHns pruHaHcMpoBaHus Ans
pasBUTUA POCCUNCKNX NPeanpUATAA
pasnU4YHbIX OTpacrien, 3KOHOMUYECKNX
Cxppuyeopeiun perAoemBC dheaepanbHbIMU
opraHamu Bract (MMHIKOHOMpPa3BUTUSA,
MwuHnpomTopr, MuHundgpa Poccun) no
COBEpPLLEHCTBOBaHMIO MHCTPYMEHTOB
rocygapCTBEHHOM NOAOEPXKKN.

ABTOp cTaTen B Hay4HbIX 1 BU3Hec-
n3gaHusX.

ABTOp BCEPOCCUMNCKOro UccrnenoBaHns
(coBmecTHO ¢ POK 1 PCIIM): "Ocobble
9KOHOMMYECKME 30HBbI: OMNbIT U
nepcneKkTmnBbI».

BbicTynana npurnaleHHbIM 3KCNepToM Ha
Tenekadane PEK «TamaHues. /AToru».no
npobnemarumke 0cobbIx 3K0Hommqec§mx
30H.




)N HanpaBneHus OesaTenbHOC

[106aBUTb Kakne-To LiBETHbIE 3HAYKM

/ KAPTUHKM (B Npe3e BCTaBreHbI
NPUMEpPHbIe KapTUHKW)

@ BusHec-neperoBopbI

[MonHoe JKCMepTHOE COoNpoBOXaAeHNE NeperoBopoB nodom
CINMOXHOCTW Ha BCEX CTaanAX 6I/I3HeC-I'IpOLI,eCCOB:

KoHcynbTupoBaHue

C6op nHpopmaumn

PaspaboTka cTpartermm BeqeHms neperoBopoB
OpraHusauus, npoBeaeHne N Moaepaumnst NeperoBopoB
MOHUTOPMHI NoBeAEHMS ONMNOHEHTa, BuaHec-NpodannnHr

YperynupoBaHue KOHPMUKTHbIX CUTyaLuii

O O o o &8a 8o &

lNoaroToBka peKomer,au,MVl no nToram rposegeHnsd

~

91[)" BJrie4eHue d)MHaHCVIpOBaHVIﬂ

JKcnepTHasa nogaepkka npeanpuaTui pasnnyHblX oTpacnen B
npuenevYeHnm nHaHCMpPOBaHNA NMPOEKTOB Ha BCEX CTaAMUAX
Xn3HeHHoro umkna (ot HWOKP o Bbixoga v 3akpenneHns Ha
PbIHKE), BKITtoYagq:

0 [MpuBne4veHune cybecnamm ns cpencts doegepanbHoro 6rogxeta
Ha peanusaumio NPOEKTOB B NPUOPUTETHbLIX OTPACIISX

0 [MpuBne4vyeHne rpaHTOB CO CTOPOHbLI UHCTUTYTOB Pa3BUTUA
(POPUT, CkonkoBo, PoHA cOAeNCTBUS MHHOBaLMAM 1 Ap.)

0 TlNpuBneveHne NbroTHOro 3aemMHoro omHaHcuposaHus (BOB.PO,
®PIN)

ReperoBopos

Haw npocbunbs — aghbgpekmusHoe u ornepamusHoe

peweHue delicmaumeribHO CITOXKHbIX 3aday

OTgenbHo BblAENUTL 3Ty opasy




ycnyru (1-3) Kak «HaXXumaellb Ha

20N Yenyrv « BrusHec-neperosopbI» coxasanwe ycryr

npodeccmoHarnbHOro
neperoBopLLrKa» U NOKa3blBaeTCs
TO, YTO B CNUCKE crpaBa nop

- 0 ConpoBoxaeHne AenoBbIX NEPeroBOPOE
OkasaHue ycnyr npod)eccUoHanbLHOro y
SR e 0 TMocpeaHW4ecTBo Npu yCTaHOBNEHWM B3aUMOBbLIrOAHbIX YCIOBMIA
Mexay 3anHTepecoBaHHbIMI CTOPOHaMU
n 0 OpraHusauusa NnpoBeaeH st NeperoBopoB OT NiLa KOMNaHUm
OpraHusauums neperoBopoB B Ni00bIX CyobekTax @ 0 CoBMeCTHOe y4acTue c npeacTtaBuTeNieM KOMMNaHum B
3a py6exom neperosopax

BusHec-npodannuHr — onepaTneBHas ncuxogmarHoCcTmka n oeTekumns

g(__)g JTXKU:

BusHec-npodannumuHr
[0 HapgenosbIx Neperosopax
[ B pamMkax onepaumoHHON OeATENbHOCTM KOMMNaHUM
0 paboTa c coTpyaHMKamMu, NapTHEPAMMW, KOHTPAreHTamm

[locne onmncaHmst BCcex YCNyr no « 5I/I3HeC-I'|epeFOBOpr» BCTaBUTb KaK-TO BblAeJIEHHbLIE NMpeEnMYyLLECTBA OT YCITyTU
HWXe rnpmBegeHbl) nin rnoa ramMu unm cbok

YBenuybsTte pe3ynbsraTBHOCTb NEPEroBOPOB Ha 50% 3a cHeT
NPUMEHEHUS YHUKASTbHOW CTpaTermm neperosopos

YBenunybte 060poThbl KOMAAHUN Ha 20% 3a CYET CHXKEHUS NOTEPb Ha
oLInBKax n yeenmyeHus agoekTMBHOCTN paboTbl nepcoHana



0% Yenyrm «MpueneveHne puHaHcpoBaHus» (1/3)

[0 AHanus HauMoHanbHbIX MPOEKTOB U roCyaapCTBEHHbIX NPOrpaMmm

& denepanbHOro ypoBHS Ha NpeaMeT NOTeHLManbHON
NPUMEHNUMOCTU NS peanuaaLmm NpoekTa

0 Ananus nporpamm nogaepxkvm gpegeparnbHbIX U OTpacnesBblX

Moa6op onTUManbHbIX MEXaHU3MOB rocyapCTBEHHOM doHA0B, 6HAHKOB M KOMMEPYECKUX CTPYKTYP Ha NpeaMeT BbiSIBNIEHUS
nogaepXxkKu peann3auun npoeKkTa u pa3BuTus OunsHeca NepCcrnekTUBHbIX UHCTPYMEHTOB

0 AHanu3 BO3MOXHOCTU NPUMEHEHNS OCOObIX YCIOBUI BEOEHUS

OEeATENbHOCTU B paMKax YCTaHOBIEHHbIX NPaBOBbLIX PEXNMOB
(TexHonapKu, MHAYCTpUarbHbIe NApPKX 1 Np.) ANs NPOeKTa

- /\/ [ BbigeneHve ocobeHHOCTeN NPUMEHEHNS MePCrNeKTUBHBIX Mep

rocyjapCTBEHHOMW NoAAEPXKKN

0 HKpwugnyeckuin Due diligence KOMnaHum / npoekTa ans
paccMaTpuBaemMon Mepbl NOAAEPXKKN

0 ®dopmupoBaHne maTpuLbl NEPCNEKTUBHBIX UHCTPYMEHTOB

CI YMEeCTUTbCSH, TO MOXHO caenaTtb Ha OgHOU 0 PaspaboTka nnaHa MeponpuaTUi NO NOAroTOBKE 3asiBOK M KOMMNIEKTOB

CTOpOHe SKpaHa «yCﬂerl 6I/I3HeC-I'IeperOBOpbl», Ha conpoBoanTeribHOUN AOKYMEeHTaunn and y4actud B KOHKYPCHbIX OT60an
o Ha nosyyeHne puHaHCMpPOBaHUS
BTOPOW «npusrie4eHne oMHaHCUPOBaHUSA», UNu Opyr

MpakTnyeckue pekoMeHOaUuM 1 NraHbl MO UCNOSIb30BaHUIO
Mep rocnoaaepXXku ansa passuTtusa ousHeca

Coenatb getanusauuio Kaxaon ycnyrm (1-4) Kak «HaXmmaellb Ha
«[Mogbop onTUManbHbIX MEXaHNU3MOB rocyJapCTBEHHOW NOALEPXKKN
peanusaunmn npoekTa / passutnsa busHeca, U NoKasbIBAETCS TO, YTO B

CMNUCKe NoA rano4vykomn crpasa»




™ TMNpueneyeHne puHaHcnpoBaHus (2/3)

NMogroroBka HEOOXOAMMOro NakeTa JOKYMEHTOB ANA
NPUHATUA peLleHus o PUHAHCMPOBaAHUM NMPOEKTa

ConpoBoXxaeHMe y4yacTusi B KOHKypcax Ha npaBo
Nony4YeHUsi rocyAapCTBEHHOrO U NNIbFOTHOro
¢pmHaHCcpoBaHuA

==

i
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MoaroToBka NOMHOIO KOMMMEKTa AOKYMeHTaLU MK, Heobxoammon ans
npuBneYyeHnst pmHaHCUpoBaHus:

[

I o O s s |

BusHec-nnaH

durHaHcoBas Moaerb

O6ocHoBaHMe HeOBXO4MMOCTU rocyaapCTBEHHOM NOAAEPKKN
MapKeTUHroBble UCCeLoBaHMUS

[MpeseHTaumm NPoeKToB

3asBKa Ha KOHKYPCHbI 0T60op 1 np.

YyacTtue B paboTe ¢ rocyaapcTBeHHbIMU (MPOoUnbHbIE
Be4OMCTBa, (PoHAbI, APYrHe NHCTUTYTbI Pa3BuUTUS) n
KOMMEPYECKNMU CTPYKTypamm

JKcnepTHasa nogaepkka npy NpoBeAeHnn NeperoBopoB
KoppekTtnpoBka 6usHec-nnaHa v gopaboTka 3asiBku B
COOTBETCTBUM C 3aMEYAHNAMMN U NPEANOXKEHNAMN KOHKYPCHOW
KOMMCCUm

YyacTtne B KOMUCCHUSIX N SKCNEPTHBIX COBETAX B paMKax
npe3eHTaumn 1 3alnTbl NpoekTa



N MpusneveHne douHaHcnposaHus (3/3)

[Mocne onncanma Bcex ycnyr no «lNpueneveHne dmHaHCMPOBaHUS» BCTABUTb KaK-TO BblAENEHHbIE
raMmu unu cook

I'IonquTe oT 50% no0 80% 6e33033paTHoro C*)I/IHaHCMpOBaHI/IFI Ha
peann3aunio MUHBECTULIMOHHOIO MNMPOEKTa Ui pa3BuUTUE BbusHeca 3a
CHeT cpeacTB cbenepaanoro Orooxeta nunm MHCTUTYTOB pa3BUTUA

I'IonquTe 3aeM Ha peanm3aumnio MHBECTULMOHHOIO MNMpoeKTa no
NbroTHOW CTaBKe OT 1% 00 6%

[locne onncaHmst BCex yenyr n/mnm npenmyLLecTB Nno «I'Iplenequvuo dJI/IHaHCI/IpOBaHI/IFl» BCTAaBUTb 3HA4YKU

BEJOMCTB U UHCTUTYTOB Pa3BUTUSA (HUXE NpuBeaeHsbl criyramuv unm cboky, MOXXHO beraroLLen CTPOKOW
KC:’ Poccuickuid GoHA pa3BuUTYUA .
@ MHDOPMAUMOHHBIX TEXHONOI U & a[:-IHI-JII[;:gﬂAEHEVIn;IMbﬂ
S CkonkoBo
Qe

& : 5% MuHUCTEPCTBO UMPPOBOro BBE
o fg pasBUTUS, CBA3M M MacCOBbIX MunucrepcTBo 7 » p  POCCHICKMI p n
KOMMYHMKaLuit 3KOHOMUYECKOro 4 3KCMNOPTHbIN e m—

/\ MUHIMPOMTOPI
Poccuitckoit Gegepavum o ¥ pa3suTua PO - LEHTP p m

/= POCCHUH




N dopma

[Tony4ynTb NoapPOOHYIO Npe3eHTaumio no
ycryram

NM4 MOWT TEKCT OTNpPaBUTb




20N KnioyeBble NpenmyLLecTsa

KayecTtBO Ha YPOBHe

BeayLMX CBA3K C MHCTUTYTaMM

MakcumanbHbIN pa3BnUTUSA N HYaCTHbIMKU

CunbHasa KomaHaa

adp ekt

NHomBmayanbHbIM Nogxosn K
Ka)KOAOMY KIUEHTY

OKCKNI3UBHbIE METOAMKM
paboThl

KomnnekcHbIn noaxon K
peLleHno NOCTaBNEHHbIX
3agad

[onrocpoyHoe
B3aumogencTeme/napTHepc
TBO C KITMEHTamMu

MeXxXAYyHapoaHbIX
KOHCYJ1IbTAHTOB

YHUKanbHble cTpaTernm
BEAEHMWS NEPEroBopoB

AnpobupoBaHHble Noaxoabl
K pa3paboTke 1 «ynakoBKe»
NPOEKTOB

Mmy6uHa aHanu3a Ha
YPOBHe BegyLmnx
KOHCanTMHIOBbIX KOMMAHWN

[NocTosiHHOE oTCcneXxXuBaHue
nameHeHum HIMA n
TeHaeHuun busHec-cpeabl

OKcnepThl C YHUKanNbHbIM
OnbITOM B CBOEW cdhepe
cneunanusaummn:

* O6GWNPHbLIN ONbIT

peanuaauuu
WHBECTULIMOHHBIX NPOEKTOB
C OXBaTOM BCEX KIYEBbIX
oTpacrnemn

YHUKanbHbIA ONbIT
COMNPOBOXAEHUS OENOBbIX
NneperoBopoB Ha pasHbIX
YPOBHSIX - KPYMNHbIE
npeanpuaTUS N XONOuHIU
pPa3fnMYHbIX OTpacnen,
ManbIn U cpeaHnn busHec,
rocygapCcTBEHHbIE

CTPYKTYpBbI.

napTHepamu

* BbICTPOEHHbIE CXEMbI

B3aMMOOENCTBUS CO BCEMU
oTpacreBbIMU MHCTUTYTamMK
pa3sutna, POBamu n
POVBamun

[Mmy6Bokue 3HaHus
BO3MOXHOCTEN U
OrpaHNYEeHnI, XapakTepPHbIX
Ansi paboTbl C rOCCEKTOPOM

B3anmopencreue c
LLUMPOKUM KPYroM KOMMaHWi
N3 pasnnyHbIX oTpacnen

10



N dopma

[Tony4nTb KOHCYNbTaUKUIo

NM4 MOWT TEKCT OTNpPaBUTb
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2N KoHTaKTbl

AnekcaHap BakynuH

BusHec-neperoBopbI

Tenedor @ wWhatsapp €)=
+7-910-005-01-94

AHHa lllyToBa
NMpuBneyeHue rocyaapCTBEHHOro
N NbroTHoro (bMHaHCMpOBaHVIFI

TenedoH (B whatsapp ) -
+7-966-095-77-26

dimlomatcapital@mail.ru
@diplomat_capital
Jnstagram

Cant

@ https://www.facebook.com/diplomatcapital/
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