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XeHepHbIle NPOeKTHbLIe
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MwuryHoB JleoHna

25+ YEARS OF ENGINEERING LEADERSHIP
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,4h**,*6 K****I,**EH*K:** | LITO Bbl y3HaeTe nocne

POXOXAEHUA ITOro TPeHUHTr§

B kakom o6bemMe Heobxoanmo 3HaTb NpoLenypsbl;

Korga Heobxoammo NpuMeHATb NPoUeaypbl;

MckntoyeHnsa B NpMMeHeHUn npouenyp;

MH>XXeHepHble NPOeKTHbIE NPOLECCHI;

25+ YEARS OF ENGINEERING LEADERSHIP
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e il OM 00OBbEMe Heobxoanmo

3HaThb NpoueaypL

B obLwiem cny4yae Bam Heob6xoanMo:

. Cnuncok npouenyp, KOTopble BaM HEOOXOAMMO 3HaTh;

. bbicTpo HanTu npouenypy B penosntopmum CMK;

« OpueHTnpoBaTbLCA KakoW Lar B npoueaype OTHOCUTCA K BaM;
 [loHMmaTb 00LLYI0 CYTh NMpoLeaypb! 1 LWaros.

[1pn paboTte ¢ npoLeccom Ha NPoeEKTeE:
. Heobxoaumo criegoBaTtbh yKasaHHbIM LLaram

25+ YEARS OF ENGINEERING LEADERSHIP
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e A . . KO = 906XO.D,V|MO TIPI/IMEHFITI:

AURTIGA

npoueaype

Ha Kakunx npoektax Heobxoamnmo paboTaTb no npoueccam CMK:

 [lpoekTbl cTapTOBaHHLIE Nnocre BBeaeHmns CMK B gencraume
(10.07.2020)

. [lpoekTbl nepennaHnpoBaHHble nocne seeaeHnsa CMK B gencreume
(10.07.2020)

Ha npo4ynx npoektax HeobxoanmMo nNpogosnkaTb padboTtaTb MO NPEXHUM
OOrOBOPEHHOCTSAM.

25+ YEARS OF ENGINEERING LEADERSHIP
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o« AT, . .« * . : , {NHOYeHUs B NPpUMEeHEeHUu

AURTIGA

npoueayg

ECTb NpoeKkTHble UCKNt4YeHnsa no pabotam ¢ npoueccamm CMK:

« Ha npoekTe ncnonb3yrTca NPOeKTHbIE NPOLIECCH

- Ha npoekTe ncnonb3yrTca npouecchl 3aka3ynka

« HekoTopble npoLecchl N30bITOYHbI AS151 NPOeKTa U He NPUMEHUMBI
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25+ YEARS OF ENGINEERING LEADERSHIP

™
X
i)
~c



R ‘-:
P
—————

o« AT, . .« * . : , {NHOYeHUs B NPpUMEeHEeHUu

AURTIGA

npoueayg

Kak y3HaTb Mo Kakum npoueccam paboTarb?

PykoBoguTenb NpoekKkTa onpeaensaeT ¢ 3akasvynkom 1 crny>xoou
KayecTBa Mo Kakum npotieccam crneayet padbortartb: npouecc CMK,
NPOEKTHbLIN NMPoLIecc, NpoLiecc 3aka34vunka

PykoBoguTenb npoekta UHPOPMUPYET NHXKEHEPOB O NPOLECCHOU
cocTaBnsoLlen n obecrneymBaeT OCTYN K npoLieccam ecriv 3To He
npoueccbl CMK

25+ YEARS OF ENGINEERING LEADERSHIP
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B ——— HXXeHEePHkLIe NPoeKTHbIe npoLuecchbl
Moaenb Booonag
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[1C-73-8 HemekTbl 10
[1C-72-3 [1C-73-1 7 [1C-73-3 [1C-73-4 [1C-73-9 2 4
AHanm3 APXUTEKTYPa G 73 2 VIMIeMeHTa /IHTerpaLyis B hieaL i [1C-73-5
TPeboBaHU M0 LnzavH O s MO M0 q [0 Penna 1O

[1C-73-6 TecT nsanH [1C-73-7 BbinonHeHne TecToB

25+ YEARS OF ENGINEERING LEADERSHIP



H)XXeHepHbIle NPOEKTHbLIe
. NpoLEeCCL
UTepalmMoHHaa moae

>

[1C-73-8 HemekTbl 10
[1C-72-3 [1C-73-1 7 [1C-73-3 [1C-73-4 [1C-73-9 2 4
AHanm3 APXUTEKTYPa G 73 2 VIMIeMeHTa /IHTerpaLyis B hieaL i [1C-73-5
TPE6OBaHWI gl LnzavH O st 110 MO a0 Pennz MO

[1C-73-6 TecT nsanH [1C-73-7 BbinonHeHne TecToB

25+ YEARS OF ENGINEERING LEADERSHIP



