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KomaHpa -Ky6 B CAPIM, MecTHble Opex Onpoc-ky6, PykoBoguTenu Hapgnexawasn MpunoxeHue:-Ky6
pyKoBoAuTenewn, kaonuH KOxHowm cepTucdmkaums B OTaen KepaMuK onepaummn npakTuka npubéopHoOn NaHenu
obyyeHue B Amepukun pacnnaBneHHbI YAOBNETBOPEH Pe3ynbratbl KOHRYPdA6bACHEHUA

@ HoBasa naHenb-Ky0

HoBas npubopHaa naHenb |-Cube yxe rotoBa K WCMONb30BaHMIO!
npou3BoAuTEeNbHOCTb NporpaMmbl I-Cube Yepes 3 acnekTa:

- Bwupenwue, ambuumn, ueneson

- MbIWwWneHWe 1 BO3MOXHOCTU

npOI/I3BO,EI,VITeJ'IbHOCTVI M ynpasneHua 3HaHUAMN.
|||UNTRANSLATED CONTENT_START||[You can find

Llenbto  aTOM npubGOpHOM naHenu SBMsSIETCA WU3MepATb

below the first wversion of this dashboard after Quarter 2
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\ A0% of projects with no savy
Performance and Knowledge Management
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200 good practices shared
N
-
N 89% of I-Cube sites have their

action plan in Quimeo

\-

Hekomopsie nokazameru siensOMCcs Ho8bIMU, a dpyaue noka HedoCmyInHbI.

He noHumaeme riokazamers? Bbl MOXeme Halimu Ha cmpaHuue 8 HECKObKO ceedeHull 0 Kaxx0oM rokasamerie
Mbi ueHumM sawiu omsbigbl 06 a3moli Hogou MpubopHOU naHeru.

IMERYS

TRANSFORM TO PERFORM
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KomaHpaa nuaepos,
npodeccnoHanbLHOMU
YuebHbIn anI @oﬁr9$@ BMM MI@BFMM@e 2017, oxsarblBatoLux Bce 19 Calderys pacTeHuii B 15

cTpaHax. Bonee 50 COTPYAHUKOB yXxe Ha'-IaJWI 1 6onee 100 NPUCOEAMHSATCS B TeYEHUE ITOro roaa.

|||UNTRANS§E§_!Oqg_'S'M§IThiS is a Calderys Group initiative led by Wayne Bilkeyy, EHS & I-Cube

Manager.| | [UNTRANSLATED_CONTENT_END| || |||UNTRANSLATED_CONTENT_START|||The training partner chosen to deliver this program is
Industry Forum, a company with over 20 years experience and present in more than 30 countries.|||UNTRANSLATED_CONTENT_END| ||
| | JUNTRANSLATED_CONTENT_START| | | The advantage is that they are able to offer educational solutions in the local language and adapted to
the local culture: the program has been translated into 15 languages and, moreover, it has been adapted to the Imerys I-Cube
philosophy. | | [UNTRANSLATED_CONTENT_END| | |

| | JUNTRANSLATED_CONTENT_START| | | Industry Forum explains that these courses “concentrate on practical deployment of the lean techniques
in the team leaders own work area and the key interpersonal skills they need to lead effectively”.| | | UNTRANSLATED_CONTENT_END]| | |

| | JUNTRANSLATED_CONTENT_START| | | The Team Leaders’ Training consists of 3 modules:| | |UNTRANSLATED_CONTENT_END| | |

* ponb nuaepa B AeHb OTO OAHA ynpaBleHua
¢ Cco3gaHune I'IpOI/I3BO,D,CTBEHHOI2 6a3bl
¢ ynyduleHue n nogaepxxaHme npon3BognUTeNIbHOCTU

Bce Moaynu noctaensitoTcs TpeHep NPOMbILLIIEHHOCTM dopyMa Ha MECTHOM si3blke, NPV COAENCTBUN y4acTusi 3aBOf, MEHEIKEPOB U
WHXXEHepPOB Npou3BoACTBa. [anbHeiiwee obyyeHune BKoYaeT B cebsi KOHKPETHOE CoAepXKaHne oTpacim Imerys OrHeyrnopoB U (OMHaHCHI.

| | JUNTRANSLATED_CONTENT_START| | |Each module lasts 2 days and offers a great opportunity for participants to work hands-on, applying
through discussions and brainstorming, what they learn in the classroom to specific situations they deal with at the shop
floor| | | UNTR Akl R .
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TpeHupoBan ux

m leaders’ level.
do/mKkHoCmu, He
gceela umesi " HUAMKM B pamKax
3aBofa M Tak ¢ : menel 2pynn ¢
25106asbHbIM ; y - ey g aerIsIHoMCSI».

Banecca Xunb

WHA WHaoH e3I'IpOMb/u.u-leHHoe & -Ky6 HR cmaxep

66 3mom nyms (0bydyeHue) ynyqueHus
yrpaesneHusi USMEHEeHUsIMU 8 paMKax
3aso0a u makum obpa3om ueriecoobpasHo

ons ocyuddmenenrus
I-Cube
YauH bunku
EHS &-kyboe
Calderys
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-Ky6 B CAPIM, kaonuH KOxxHOM AMepuKkun
|

KpaTkoe onucaHue

> Mporpamma PDCA

OcHoBHas Lenb — co3gaTtb Kynstypy PDCA
CAPIM 1 YMHOXWTb KONIM4ECTBO
«4EeMMNOHOB» B HECKOJbKNX NPOEKTax.
CerogHs y Hac y>xe ecTb 60 UHMLMaTMB
COlNoCTaBJ1EHbI.

> [poekTbl KOHBenep

Llenb 3akntovaetcst B TOM, YTOObI
cobupaTb ngen ansi co3gaHust
cOepexxeHnn n Ha «THKECTb» NPEBPATUTL
3TN naeun B NpOeKTbl CO34aHUA
cbepexeHuin (2017 YTD cbepexeHus = 3,4
ME).

> Ilrtoan Bo3MOXHOCTEMN Q O e QUER FAZER
3aBOA M MOPT Bbinv pagAeneHbi Ha 8 3oH o @ A DlFERENcA
KaX[bl PyKOBOAUTENb 3aBOA, : NA EMPRESA’)

OTBETCTBEHHOCTb 3a [JIOMallHee
X035MCTBO, Ka4ecTBo, EHS 1 KoopanHaLmm
MEnKUX NPoeKToB (ObICTpbIvi Nobeapl). OH
Takke BbloMpaeT GorbLUNe NPOeKThI
(CAPEX) Anst KaXKaow 30Hbl.

KC)HH
Potential

Pro"ects

(l

KaonuH Amepuka :

N

[ Idea and Opportunity

Feasibility and
Development

Implementation

Mé€ cbepexeHuns
B CAPIM (2017
H1)

Hebonblune
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.
BbaxpeuH - CnnaBrneHHble MUHepanbl

Hauae peanusaumio-ky6 B cnnasunu MuHepansl NoYTU 3 roga Hasaf, Mbl PELUNUnK, YTO
6bIno Gbl XOpoLLOo, YTOBLI paclMpeHne y4acTia u yKpenneHue noaaepxku UHULUaTuBe “beH'D'aMeHTaanOM
ANS HalLUX MECTHbIX opex. NPU3HaHNN COOTHOLLUEHUNA MEXY

anepHbIM pasopyxeHnem n 99
HepacnpocTpaHeHNeM, a Takke o

B okTsi6pe 2016 CebacTbsiH Sachse, ObIBLUNIA CNNaBUNM MUHeparnbl oTAen S Ky YeMM1oH,
Knayaus Knoll (HR) n cam Hayan obcyxaaTb, Kak Mbl MOrmu Gbl co3gaTte M peanusoBatb
cBoero poga Otaen ceptudmkaLmMmn ang Halwmx MECTHbIX opex. Besides discussions about BbiTeKakowemM COBMECTHOM
the name to give the certificate we found a very quick and common approach which is a light obsa3aTenbcTBe U

version of the Corporate |-Cube Certification process.
OTBETCTBEHHOCTW.

OnuBbe Beprep, VP 1 GM cnnaBunu MyvHeparsbl KOMMEHTapUK, «CEPTUMDMKALUS SBNSETCS

| | [UNTRANSLATED _CONTENT_START|||On
BMAMMbIM MPU3HAHME MECTHbIX Opex NPUBEPXKEHHOCTU U y4aCTUSI».

June 7t 2017, during the Fused “MAfReRP
PeanuaoBaHHbI NpoLecc BKOYaeT B cebsa crieqyrolime areMeHTbl C Y4ETOM MECTHbIX WeBaR GNEging7aew 1 lirs Ule@pases
TpeGoBaHmil: certification took place in Ruse,
Slovenia. | | |[UNTRANSLATED_CONTENT_END|
* |-Cube [
e ; | | JUNTRANSLATED_CONTENT_START| | |In
presence of Akhenaton Lichterowicz and
» Wolfram Stinig, GM Ruse, 7 local opex
received the

certificate.l | | UNTRANSLA
TED_CONTENT_END

Bunnu Kidwell - Greeneville (CLUA), MaHc MpandenxareH - Zschornewitz (GE), JaHnanb | | |
BaymrapTHep - JllayceHbypre (GE), Lichterowicz 3xHaToHa, Gerald Olip - dunnax (B), CaHgpa

Wiesinger, CebacTbsiH Sachse, Datla Sathish Bapma - Baxpeiin, ®aycto Tacchi - Jomogoccona (
OHA), 3opaH Rutnik - Pyce (SL) MonoXuTenbHble  OT3bIBbl  OT  HaLIMX

NMO3TOMY  MECTHble  opex  MpoLecc
cepTudmkaLmm 6yaeT NpoaormKeHa.

@ INSIGHT — no mHeHuUIO AVPEKTOP 33aBOAR. ..

Mocne BBefeHnA-Ky6 B Zschornewitz 2 neT TOMy Ha3aj, 3TOT NPoLEecc CTan He3aMeHNMbIM B
noBceaHeEBHbIX onepauusXx.

Kyba npegnaraet ngeansHble YCNoBusA cnegoBaTh ObICTPOro U yCTOMYMBOIO BCE «AOMKEH
UMeTb» AENCTBUS, a Takke 0 TOM, KaK ynpaBnaTb NPOeKTaMu yryyLlleHus B 3 (eKTUBHbIM
cnocobom 1 nameputb ux ycnex ssHo ¢ KM 's.

Camoe rmaBHoe-Kyba nogknioyaeTcs Ha BCEX MepapXUyecKknx YpoBHsSIX 1 obecneumBaet
KynbTypbl BOBMEYEHMSI BCEX COTPYAHMKOB B NMPOLECCE U3MEHEHWS.

3HaunTenbHble pesynbTaTbl AeATernbHOCTU-KY6 B mocregHue rogbl MOXHO YBUAETL B
CyLLIeCTBEHHOE Yry4lleHne cTaHgapToB 6e3onacHoCTM, 0COBEHHO B TOM, YTO KacaeTtcs
npobnemsl Tpaduka, CyLeCTBEHHON NEPECTPONKM MaCTEPCKUX COrNMAacHO NpuHUmMnam 5S,

“ -Ky6 nogkntoyaeTtca Ha Bcex
BeeneHne Kum un goctmxeHus ynctoniobmnsas(bii) NoBbiLLeHWE 3HEProapPEeKTUBHOCTM B nepapxmyYecknx ypoBHAX U

a3nuyHbIX enapTaMmeHTax.
P Aenap obecneymBaeTt KynbTypbl
KoHKpeTHbIMK NpuMepamMun SABRAIOTCS NPOEKTLI, TaKMe Kak nepexoa npolecca nnaeneHus BOBJ1€4EHUNA BCEX C”)y,EI,HI/IKOB B
OT Bnoka AN HaknoHa nevn Ans ruby KOPYHA, OCYLECTBIIEHME CUCTEMbl KOHTPOMS

. npouecce nepemMeH.
CKOpPOCTW NOTOKa AN BCEX LUapOBble MeMbHULbI 1 YCTaHOBKM CUCTEMbI aBTOMaTUYECKON
yNakoBKM, KOTopast 3aMeHsieT PyyHasi ynakoBka B GyMaxHble MELLIKU. MARTIN
, XXX - JUPEKTOPA 3ABO/JA
OpHvM 13 Hanbornee BaXxKHbIX acnekToB-Ky6 ¢ camoro Havana 6611 06MeH nHdopmaumen ¢

ApyruMu canTamu B rpynne cnnasunm MI/IHepaJ'IOB W OpYrux OTAENOB Imerys.
AM '-\rmumle\/l

KOTOPEIVf [laET BCEM Y4aCTHYKaM- Kﬁwww@wbwozuﬂﬁesam ATppToMy @iBannua 4

Zschornewitz paccUnTbIBaEeT C GOMbLUVM SHTY3Ma3MOM TPETLEro Ce30Ha-Ky6.
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CoxpaHanTe Bne4vyatneHue

In an earlier gggicl ith yoy the f we had received from our plan nagers and supervisors regarding our efficiency and quality
of I-Cube de e ILH TOMYNBOIO N HAAEXHOrO, iﬂeﬁmmﬁmmem Haluen
bl

NPOMbILUNIEHHbIX 0OBbEKTOB.

O6was uenb 3aknYaeTcs B TOM, YTO 3TW Yry4LIEHMs Takke CKaXeTCs Ha HalLMX KIMEHTOB. For example, when they hear our sales people
talking proudly about our operation excellence program. Also on the production side, our processes in our plants are made in order to create value to
the customer. 3gecb B kepaMuke, Mbl HAXOAMMCS Ha NMYTU K COBEPLUEHCTBY KMeHTa. I-Cube is one enabler to this as are our production people,
so there exists a strong correlation between our staff’s engagement and I-Cube’s success. ECrin Mbl XOTUM yBENWUYMTL OOMH, HaM HEOBXOAMMO
yBENMUUUTbL C Apyron. Hawwm konnerm HR HanoMuHalT Ham, YTO 3HTy3na3ma COTPYAHWKOB MOBbIEeHWe o6Lieln yaoBNeTBOPEHHOCTU
KnuneHToB. Toraa aTo MOXeT GbITb BEPHO, YTO YCMELLUHBIN S Ky6 pa3BepTbiBaHUS B rNa3ax HaLMX COTPYAHUKOB Takke BbIMIPatT KIMEHTbI!

Therefore we have decided to carry out a survey among all the people in the plant in order to analyze how they feel about the I-Cube program and
their reactions to it.

ManbLiia raidT nna nArnannbauma Auin ¢ KBapueBHe dir ! ntw N Dnauiiam

“TO, ueMCTBMTenblm(;Mgpbe%gﬂpl.

KogoOumens HeuhesCeranies kelraHauHmerys
ABNAETCA YNy LIJGI—@Q

Increase customer

AR EMpRIOEEE satisfaction

Hxamunb 3aHyH
OmeemcmeeHHbIU
ucnosiHumersb rno
¢unbmpayuu I-Cube NA

o T

I-Cube enthusiastic team at Imerys Ceramics Quartz du Lot site

. a—
Do I-Cube changes meet your expectations? Have you felt an impact on the site ?

Very Strong
Very Well
well Strong
Average Average
No Low
0% 20% 40% 60% 80%  100%
Qo\e \‘00\0 qlo\o 0‘00\0 b§ o ("Qo\e & Qo\o A 0o\o S 0e\o Qo\o S Q°\° (] (] (] (] (] ]
Have you felt an impact for yourself Do you have confidence in I-Cube to change
personally? your working conditions and environment?
Very Strong Very strong |
Strong Strong |
Average Average
Low Low |
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Pesynbrathl 9-Kyba YooBneTBopeHHOCTb onpoca — kBapueBble du Lot — PpaHums

Bce o The Cube / 2-n kBaptan 2017 r. / CtpaHuua 5
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" pykoBoaAuTesrneun nnecHoro Xxo3ssncrtea, \~7

SITE MANAGER COLLEGE

| | JUNTRANSLATED_CONTENT_START| | | Imerys has an international presence that requires a system to collect, share, promote and disseminate
best practices implemented in our plants.| | [UNTRANSLATED_CONTENT_END]||| Kpome Toro BakHo Takke, 4TOObl NOAENUTLCSA HaLIMMKU
TPYOHOCTSIMU B MOMbITKE UCMOMb30BaTb KOMMEKTUBHbLIV OMbIT U 3HAHWSA KOMfer.

The goal of knowledge sharing is to create a continuous improvement acceleration by duplicating best practices, implementing known solutions to
common problems, and adapting each if necessary.

AHanus-kommeHTapun: ViccneposaTenbckuii ceMmHap ctaptosan B doeBpane 2017 roga. MHorve kaHarnbl CBA3W B HAcTosLWEeE BPeMS Ha
mecTe:

ExxegHeBHO: CaiT MeHeXXepbl Konnemk coobLecTBa 3a Hefeno: BUPTyarnbHbIW Knacc
= pyKoBoAUTErNen NecHOro Xo3AmncTea;

i) MepBsas cepus BONpocos Bce cemuHapbl MeHeaxepos 2017 onepaLum yxe Gbinn 3aBepLLC. i, v .1pdﬂﬁﬂ@ﬂb3@:ﬁﬁﬁ&ﬁenm 6bl
nobnarogapuTb BCEX Y4aCTHMKOB, AOKNaO4YMKOB UM KOOpAMHATOpOB. bBbinu nposeaeHbl CGWFR?WGBUFWWWWW”
y4yacTtune 240 pykoBoguTenen, NpeacTaBnsiowmx Bce noapasneneHns u Bo MHOMMX cTpaHax., AT cemMuHapbl BKIoYanv HekoTopble
npeacTaBmn matepuan, Ho 6blny Ype3BblvaliHO MHTEPAKTUBHOMO U y4acTUe akTUBHOE yqacmet;ﬁ% c Zdibggmamepcmx.
odessmeribHoCMu rno380s1Us10
Wcnonb3oBaHNe CEMUHApPOB M Pas3nuyHbIX team building OeATENbHOCT MO3BOMMIO pyK%W@@HWWMWW&MC[
noobLuaTbcs ¢ Konneramu u konneramu. Korga ero cnpocunu, ecrniv ceMyMHap No3BoNui BaM paclUMpUTb Ballly BHYTPEHHIOW (
peLlunTenbHO cornacunack 54% n 46% cornacunucb. When asked what are the three main points€ QRB@M!MQ&MS “network ”
“interaction with colleagues”, “sharing best practices” and “collective problem solving” were commonﬂaﬁﬁwambCﬂ C Kosirieeamu
U Korsruieeamu.
CeMuHapbl, CTPEMUNUCL HE TONMbKO obecneunTb nnardopmy Ang obMeHa nHdopMaumen, HO Takke ANA YKpenneHns n pactu Hawm
MeHemKepbl caiTa coobliectsa. CoeauHeHHble LTaTbl ¢ yAOBNETBOPEHMEM OTMeYaloT TOT (hakT, YTo BOMbLIMHCTBO rocyaapcTB
MOMOXWTENbHO OTpearnpoBano Ha NPeACTaBMeHHbIN HaMy NeTOM 3TOro roga pabounin AOKYMEHT O HeobXoaMMOCTW MOBbILLEHMS

< ———

acpdekT = - cus

Bce o The Cube / 2-n kBaptan 2017 r. / CtpaHuua 6



- Imerys
GOA Industrial
—= Improvement

@ || TUNTRANSLATED_conTENT sTART| || GooOd

Kaxable naﬁxmtjﬂ %T@@ﬂ%@ﬁtmaﬂepﬂﬂeame M PUMEHUTENBHO K CKONBXEHUSIM, CIC
nux npurn a A A epen bIM nbiTo yare I COO6|.|J,eCTBa nageHunam,

OTBETCTBEH ucnonuutenel J-Cube. lpeanoxeHuss cobupalTcs W COPTUPYIOTCA NCTEMbI HOYKLIMN
KopropaTtus Vil 5] Yer T Ku "3 TaBHEHHbIE B
oo OGS 11 TR ASEATED SN ENDE NI e
TPU NyYLWMX NPEOnoXeHMs Mo nepenoBbiM METOAaM M3 KOPOTKOTO ChMcka, YTobbl BbiGpaTh

nobeautens KoHkypca. | | |UNTRANSLATED_CONTENT_START] | | All the Good Practices collected are
stored per topic in the «good practices & tips» document library of the I-Cube SharePoint

JTlrogun
npororiocoBanu 3a

ste.| | [UNTRANSLATED_CONTENT_END| | | BLIGOP

nepenoBoro MeToaa

{ﬁ‘ ABTOMaTU3NPOBaHHbIN NpuemM f‘ ‘g

(¥4 | | UNTRANSLATED_CONTENT_START| | | Gent — Performance Additives| | [UNTRANSLATED_CONTENT_END| |

-1, (1
iy S

» ABTOMaTU3MPOBAHHbLIN NPUEM C BblAEMNEHHbIN
KOMMbIOTEP U NpOorpammMHoe obecneyexue,
KoTopoe obecneynBaeT:

Si

v BbicTpas peructpaums caiita Bxog 1

TRAINING

CyLlecTByeT

v/ [poBepka 6e30nacHOCTV TECTOBLIN
cepTudukar

v CTaHOgapTHble OTYEThI O NMOCELLEHNAX

canTa

CrnMcoK y4aCcTHMKOB B Cilyvae f . )5% \ ' » -
N IAYKUMA 6e3onacHOCTb ANl noceTuTer

Lo Yype3Bbl4aHOM CUTYyaLIUK oo o
P yau BaxpeiH - CnnaBneHHble MUHepansl

r
¥

L
\‘“_gg
AN

* || |JUNTRANSLATED_CONTENT_START| | | Basic and cheap

system that helps plant management to control visitors and * || |UNTRANSLATED_CONTENT_START| | | Provide a proper
provide relevant safety induction to visitors who are ofte
information| | [UNTRANSLATED_CONTEN / potential risks associated with the i
Cabinets for PPE for P
visitors plant.| | |[UNTRANSLATED_CONTENT_EN e

+ Takxe Rknwuae 08, ¥ Registration and QMALINO O
Imerys A PPE reminders + 3anATb LIaroB:

. Perncrtpauus nocetutenemn

MokasaTtb BMaeo 6e3onacHoCTb

Cpoenatb 6e30nacHOCTM MHAYKUUN

Ob6ecne4mBatoT nnuctoBku 1 CU3

[ . — =

G g 8O [N =

information
leaflet

Imerys EHS
charter

Registration
format

pTa
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2 MpunoxeHue:-Ky6 npnbopHOU naHenu
00BLACHeHuA

: '7\‘.1" I | |UNTRANSLATED_CONTENT_START| | |Period: These values are either

Year-To-Date (for example : STF indicators, savings, Chatter indicators, Development & Sharing hours) or cumulative since the
beginning (for example : Yellow Belt certified, number of sites

B. DanbHei ENDI I

nokKka3sartersiem - - \
* || |UNTRANSLATED_CONTENT_START| | |A site « I-cubized » is a site which has launched
129 I-Cube.| | JUNTRANSLATED_CONTENT_END| || | | [TUNTRANSLATED _CONTENT_START] | |In other words, a Champion is performing
s or has already performed an assessment there.| | [UNTRANSLATED_CONTENT_END]| ||
41',:2& | | JUNTRANSLATED_CONTENT_START| | | Therefore, all these sites should have (or are building) an updated action plan with
rstria O

improvement projects.| | | UNTRANSLATED_CONTENT_END]| | |

11(_1; Savings: these values are extracted from Quimeo, a web-based tool used for
project management and savings tracking.| | [UNTRANSLATED CONTENT_END| || We calculate the ratio between 2017 savings
and expected industrial costs of « I-cubized » sites for the same period.

PO]'IVl erind..Copsideri ﬁperimeter gives an indication of whether we do too much CAPEX or not enough.
. I?I UNTRANSLATED _CONTENT _START|||The projects without _savings are those _which _will _have a_ _qualitative

[ impact.| | [UNTRANSLATED_CONTENT_END| || B o6LyeM, OHW CBSI3aHbI C Mbl Ha3biBaeM «[OrmKEH UMETb»: 6e30naCHoan
“'A’ ynpaBneHne nbinu, BuayanbHoro ynpaeneHiBTF ipdisatassiiselgesiadRasicken| Sipsuiiins anthEldng), e fiisiause
B efiaveigents within Imerys.| | [UNTRANSLATED_CONTENT_END| || An STF assessment grid has been developped and is used to
evaluate and improve the conditions and behaviours related to Slips, Trips and Falls in our sites.

) Yellow Belts: These are the number of certified Yellow Belts identified within

S‘%\} the group.|||UNTRANSLATED_CONTENT_END] || Imerys 6bin pa3paboTtaH CBOM COBCTBEHHbIV MyTb e 0Oy4YeHUS XKenTbin
NnosiC Ha NM-NyrbC.

SR, e Champions Certified: All champions pass by a certification process including one-week face-to-face training in Paris, assessment

¥ and deployment training on-site by a certified Champion and review of soft and hard skills with manager, I-Cube coordinator and

Certified HR
° ,D,aHHle O Konn4yecTtBe gepeBeHb HE UMEEeTCA. rlpOLl,eCC 6yﬂeT BCKOpPE MNMOJTIOXUTb B MECTO.

npOVI3BOD,VITeanOCTb nynpaBrneHue

/7~ 3HAHWUSIMWU \
rél‘ * | |JUNTRANSLATED_CONTENT_START| | | Industrial communities indicators: these indicators correspond to the activity of

- the industrial communities existing in SalesForce Chatter, our Imerys social network tool.| | |[UNTRANSLATED_CONTENT_END]| | |
370 rae Bbl MOXETE MOAENUTLCSA XOPOLUEN NPaKTUKKM, HO Takke obpaTUTbCA 3a NOMOLLbIO, pa3MeCTVB BOMPOC, KOTOPbIV
@ OyneT obpaboTaH konneramu unu Imerys aKcnepT.

* || JUNTRANSLATED_CONTENT_START]| | |All « I-cubized » sites should have the list of their projects entered in our common
project management tool called Quimeo.|||UNTRANSLATED_CONTENT_END||| 3OTOT WHCTPYMEHT Takke nomoraeT
oTcnexusaTtb / KoHconupaunn cbepexeHni, 0ons OOKYMEHTOB CBA3aHHbIX C 3TMMMW MPOEKTaMu U novcka uaen vumm
aHanornyHbIX NPOEKTOB cpeawn Bcex Imerys canToB. BegeHne 0GHOBNEHHOIO NepeYHs MPOEKTOB YIyYLLEHUS ANs KaX40ro

canta SBMSeTCH OOQHWM W3 KIIOYEBbIX LIAroB And obecrnevyeHns 4to S KyO B He TONMbKO 3a OAMH rog, HO W Ans
\ HeorpaHM4YeHHOro nyTeLlecTBme. /

e |[TUNTRANSLATED CONTENT START][|Development and sharing: it is the total number of training hours provided b
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