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Onsa npodeccuoHanos

J DCUT CrpouTeaiHSSESE DCUT HageXHbI cepBUC-NnapTHep

Knaccuyeckumn ﬂunep + CePBUCHbLIN DCUT — 3KCKINO3UBHbIU cepBUC-
i | LeHTp napTHep
* [pennaraet pewweHne paspaboraHHoe Ha 6ase 2 MUPOBbIX
* Npegnaraet MHOXeCTBO 6peHaoB * NpegnaraeT Heckonbko 6peHaoB 6peHﬂ0~B 9NEKTPOMHCTpYMeHTa: DeWalt n Makita
3NEKTPOVHCTPYMEHTA U PACXOLHbIX 3NEKTPOVHCTPYMEHTA U PACXOLHbIX * MNonHbIA KOHTPONb 3aTpaT C CepBMUCHLIM NakeTom «Bce
maTepuarnos maTepuarnos BKIHO4EHO» 3 3
* HeT co6CcTBEHHOTO CEPBUCHOTO + MoXeT UMeTb COBCTBEHHbI CEPBUCHBIN * CoBCTBEHHbIN ABTOPU30BAHHDIV CEPBUCHBIN LIEHTP No
LeHTpa LeHTp MexayHapogdHomy ctaHaapTy «Cepsuc 5 38e3a»
(ucnonb3yeT aBTOPM30BaHHbIE (VnK UcNonb3yeT aBTOPU3OBaHHbIE v PemoHT 3a 48 4acos 3
CEPBUCHbIE LIEHTPbI CepBUCHbIE LIeHTPbl NPpoM3BOANTENEN) v/ [o 2x net 6ecnnatHas 3ameHa feTanemn eCTeCTBEHHOro
npowaBopMTeneﬁ) . rapaHTVlﬂ npounssoauTens Ha M3Hoca (HeT 3arTpart Ha peMOHT) —> HeT C4EeTOB Ha
« TornbKo rapaHTUs NPou3BOAMTENS MPOV3BOACTBEHHbIN AedeKT cornacosaxue 3
Ha NPOM3BOACTBEHHbIN AedeKT + MOXeT MMeTb CepPBUCHYI0 NPOrpammy ¢ v/ RFID 41M B K&XAO0M MHCTPYMEHTE -> H1KaKown
* MnaTHble pEMOHTHI orpaHUYeHNsIMU aAMUHNCTPATUBHOW Harpy3kn
 CpOK BbIMNONMHEHNst peMoHTa 2-8 o OrpaHu4eHHOe KOnn4ecTBo becnnaTHbIX v ABTOMaTMdeckast cucTema niaHpoBaHns 1 NoMoNHeHNs
o 3ameHa kabens NUTaHWs He NOKPbIBAETCH nniaHnpoBaHns 3
o TaTpoH He NokpbiBaeTcs v Tekywwit cknag 3anacHblx YacTen = 3-6 MecsLeB 3anac ->
o TnaTHas nocTaeka 3anacHble YacTv BCeraa Ha cknaae
o HeT npodheccroHanbHOro nnaHnpoBaHus v lNpoceccroransHoe obopyaosaHie 1
3anacHbIX YacTeli BbICOKBaNUmLmMpoBaHHbIe MeXaHuKu -> Beicokoe
o MHoro nnaTHbIX pEMOHTOB (HemnpaBusbHas Ka4eCTBO BBIMOMHEHNA PEMOHTOB
aKcnmnyarawysi) * Mo6unbHbI CEPBUCHDLIN LIEHTP B LIEHTPE yAaneHHoro
+ CpOK BbIMOMHEHUS pEMOHTA 1-2 Heaenu obwekta
+ MoaMeHHbIN Napk MHCTPyMeHTa

www.dcut.ru | DNeKTPOUHCTPYMEHT 1 pacxoaHble




DCUT HenpepbIBHO nobaBnsieT HoBble
cepBUCHLI, Co3aaBas Gonee
KOM(bOpTHbIe ycrnoBusa AnsAa cBoxX

CTpouTtenbHble pelleHns
Ana npodeccnoHanoB

—_— » PrKCMpOBaHHbIE MECSAYHbIE NNaTeXun lNMonHbIN KOHTPONb 3aTpaTt
. » .« [Npenckasyemble pacxoabl * 2 roga 6ecnnaTHoro o6cnyxmBaHus
LEASING ° CHwXeHHast agMUHUCTPaATUBHAs Harpyska * 1 MecAl rapaHTUn Ha nnaTHbIE PEMOHTbI
< %. * HeTKpynHbIX Ha4asibHbIX UHBECTULMN. (mocne oKoH4YaHUA 2-X NeT cepsuca)
= ’RE » Het 3aTpart Ha peMOHT «2 roga Bce BKNYeHo» ¢ [NOXM3HEHHas rapaHTUs Ha 3aBOLCKOW
Opak
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TOOL CONNECT™ PRODUCTS TOOL CONNECT™ APP INVENTORY MANAGER PORTAL

B 2021 roga DCUT 3anycTusi HoBble (PMHAHCOBLIE CEPBUCHI pa3BMBasi CBOM OTHOLLEHUSA C napTHepamu B PO

www.dcut.ru | D1eKTPOUHCTPYMEHT U PacxoaHble Ma DEWALT




MbI doKycupyemca Ha npoceccnoHanbLHOMN

D C U T CTpouTtenbHble pelleHns o
ans npohectii SN FINHENKEe UHCTPYMEHTOB, rAe Mbl MOXeM
NMOSIHOLIEHHO BbIMOSHSATH Halle CepBUCHOE

Required B2B portfolio for construction professional
Price level, DeWalt, Rub
m Rub with VAT with VAT

SDS Plus Rotary hammers 1.000k 9.540 HR2460/2470 (pistol grip, >3.0J, 850+W)
=125 [LERS (OUEIRT NESTS 200k 41.880 HR4511C (6-8kg, 12+J, 1200+W, ADT), HR4003
(regular)
525 [LERS (ROUEIRT nE ST 48.600 HR5212C (10kg, 20J, 1600W, ADT)
(heavy)
Breakers 42k 43.980 HM1203C/HM1213C (8-10kg, 22+J, 1500+W, no load)
Angle grinders - small 3.300k 7.680 9565CVR (125MM, 1400+W, soft launch)
Angle grinders — large 9.540 GA9020/9030/9040SF (230MM, 2600W, soft launch)
S B(EEED 1.786k 10.740 5008MG/HS7601K (1900MM, 1600+W)
reciprocated, jig)
Screw drivers cordless 3.400k 14.400 DDF485 (2x3.0Ah, RPM 1900+, torque >55Nm)
Chop saws 201k *LS1040FN (260-305mm), 1600+W)

> 5.000 DHR202/DHR242 (SDS-plus, 6-12mm drilling, 2+J, w/o
Cordless .

min batteries and chargers)

Direct Fastening S50mln Powder actuated tools and cordless nailers




v DCUT CTpouTENbHbIE PELLEHMUS Strong year to year sales performance highlights the

ANS npodeccroHanos need in reliable service provider on the market

* Strong customer base >400 buying customers
(incl. SU-10, PIK, MIP -Moscow metro, MFS,
MSU-1 to name a few)

* Consistent 3-digit sales growth over last 3 years

* Unique service offering — unmatched set of
services

* Comprehensive warranty - 100% of tools sold

* RFID tagged - 100% of tools sold

Satessplitbycategories

*2020: Tools-Consumables, 50-50%

100% | ]
60% SQ’H ; 59!6 *2021: Profitable Service center (with growing
40% sales of parts and commercial repairs)
20% L o il o _ .
09t | | | * Digital customer portal with analytics
0

2021Y  mygfe2Y 2023Y 12938 mables




'J DCUT CTpOnUTENbHbIE PelLLEHMs Synergy on professional services is key for successful

ANA NpopeccroHanos cooperation between DCUT and Makita

UT0 yXe caenaHo:
Konn4yecTtBo npogaHHbIX
NHCTPYMEHTOB
Konnyectso 34 Ha cknage
KonnyectBo peMOHTOB

Ctumynaums:
[1naH, 6oHYCbl, MAPKETUHIOBbLIN
orooxeT




'J DCUT CTpoUTenbHbIE peleHms 2022 Vision is to keep 3-digit positive NS growth

ANSA npodeccnoHanos with any market condition

3-digit growth 95% right RCT 50-50 PPT-PTA X2 direct sales force

OE: unique Digital B2B portal Best Electric tools service offering on the market

Karanor Tosage




' DC U T CTpouTenbHble pelieHns 500+ napTHEepoB B Poccumn

nona npodeccuoHanosB

B MexayHapoaHs B paxaaHckoe |
3HepreT|/|Ka i e KOMMNaHUM i CTPOUTESIbCTB i CTPOUTESIbCTB
Qv e PERI . MUK Kommasmi
; | . LELLD MK
s i -
P 4N | B N ~ [1)CTPOHTAKC
?“OCT i svﬁRGgrOQp i “é °°°°°°°°°° i FPYMMA KOMMOAHUMN
/ i - CODEST i angng(""Aﬁ i
OMVC-1 RENAISSANCE q MCY-1 » ”
| CONSTRUCTION ! | .
i | | MOCMPOMCTPOM

www.dcut.ru
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v DCUT CTpouTenbHbie peLeHus DCUT is the right partner to approach B28

ANS NpodeccuoHanos professionals in construction

What we can offer to our strategic partner:

* Fast coverage through DCUT’s base of the existing loyal customers.
>400 active professional B2B clients in Moscow only

B
* Solid consistent sales growth in the professional segment. 3-digit %
NS growth every year

» Strong service support with the unique set of services (such as
comprehensive warranty, loan tools, rental and etc.)

* Promotion of flagship (differentiated) products to end-users

* Driving latest available technologies (RFID, Bluetooth, Digital
services)

* Quickest repair service in the region

* Digital B2B portal with the comprehensive tool park management
analytics




v DCUT CTpouTenbHble peLLeHNs The following support is required to activate solid

Ana npodeccnoHanoB sales growth

Required support for the launch:

B2B Dealer contract — done

Authorization of the DCUT service center

1%t Year comprehensive warranty — full spare part compensation
(1%t year repairs are very limited and majorly caused by
manufacturing faults or parts quality, except angle grinders)

G
G
90 days credit facility g/-’

Demo tools for the daily demonstration on the job sites

Exclusive B2B portfolio of tools (top performance products)

Price agreement on spare parts for the exclusive B2B portfolio

Same day delivery from the central warehouse

000000 O A0

Website content for the digital B2B portal

www.dcut.ru




D C U T CTpouTenbHbie pelleHus
Onsa npodeccuoHanos

Thank you




000 OUKAT - HageXHbIU cepBUC NapTHep,

CTpouTenbHble pelleHns -
VJ DCUT | prnnsciccasmms npepanararoLwmini Haop YHUKaanbHbIX
CEepPBMCOB Ha3NEeKTPOUHCTPYMEHT U

DCUT CTpouTenbHble pelleHus
ana npodeccrmoHanos

STANLEY.

=/FARcOomM}
IORAWLPLUG® Eij Husqvarna




LieneBas ayauTopus — CTpouTenbHbIe

CTpOMTeﬂbele peLlJeHMﬂ
DCUT | prnnsciccasmms KOMMaHUM COo LITaToM 200+ YenoBekK

POKYyC — KITHO4EBLIE UTPOKU :_ :JOKyCHa 1,
CTPOUTENBHOIO PblHKA, KOTOPLIE : Mera 173 KoMmaHmii (>5 rpynna :
CTPEMSATLCA CHU3UTb 3aTparThl, | MaH) :
NOBbICUTb 3 (PEKTUBHOCTL U I I
NpPOn3BOANESNBHOCTb Ha I KpynHbiii 2.500 :
CTpOUTESNbHOM Nriowaake :(2"""“'5"""“) I

CpegHun
(0.5-2MnH)

ManeHbkun
(<0.5MnH)

>70.000
KOMNaHUu

www.dcut.ru




CTpouTtenbHble pelleHns

ANs IPodeccOHANOB NMpuemka nHcTtpymeHnta B ACLU AUKAT

*  OrpoHbIi COBCTBEHHbIN CKIag 3anacHbIX YacTen Ha Bce (POKYCHbIE MHCTPYPMEHTDI

* Ha gaHHbI MOMEHT cknag HanoHeH Ha cymmy 6ornee 1.5 MnH pybnen Ha 5 mofenen MHCTYpMeHTa:
HR2470, HR4511C, 9565CVR, GA9030, HS7601

* [lpodgeccnoHanbHoe BbINOMIHEHNE PEMOHTA B CPOK <48 YacoB

www.dcut.ru | DN1eKTPOMHCTPYMEHT U pacXoAHble MaT



CTpouTtenbHble pelleHns DCUT npeanaraeT NnosyiHoe pewleHve Ans
Ann MPpohecEii i CTPOMUTENLHOrO pbiHKa B obnacTtu

Pacxogka

MHcTypmeH
T

CepBucHoe

obcnyxusaHme

MbI nocTtaBnsiem nosiHoe peLleHue:
UHcTypmeHT, PacxoaHble maTtepuansl, CepBucHoe
oGcnyXuBaHue




RFID METKU MHTEerpMpoBaHbl Ha BCeX 3Tanax
B3aMMOOeNCTBUSA C KIIUEHTOM OT
npeanpoaaXxHou NoAroToBKU A0

CTpouTtenbHble pelleHns

Onsa npodeccuoHanos

Kaxxabin
9NEKTPOUHCTPYMEHT
NpOXoauT NpeanpoaaxXHyH
NOAroTOBKY, BKtOYas

Bcs uHdopmauus BHOCUTCA B pa3paboTaHHY HaMn CUCTEMY
“DCUT Automatic Service Center” Ha 6a3e 1C:[Mpegnpuatue 8.3

* Cepuu 1 rapaHTum, py4HOM YueT (H) ¢

Coaats | | & Cunrats RFID (F12) <|[Q || Eue -
Cepus ApTikyn OHTpareHT Memxa TpoAaXM 1 Tapawtwa (C)

= 1230 D23700-KS CTPOV Ne 1000 E£20060031084C577 41312020 120
= 003451 D25733K E£20060031D84C007 41312020 360
= 010009 D25143K-KS E20060031084C29E 4/372020 360
= 009947 D25143K E20060031D84C364 4132020 360
= 067703 DWE4257-KS MOHTAX-CTPOW BPSIHCK 000 E20060031D84A390 4/5/2020 60
= 011626 D25143KKS TKEKC AO £20060031D849AA3 41512020 120
= 064512 DWE4227-08 Bopucos Anexcefi Braaummposiy 41512020 360
[ ] = 011613 D25143K-KS MKEKCAO E20060031D849B9E 4/5/2020 120
[ ] = 099999 BDCDD12KB-QW KOPONbKOB HUKONAN HUKONAEBY 4/6/2020 240
DCG405FN-XJ TECNA reynn 000 4/6/2020 36.0
DCG405FN-XJ TECNArPYnnooo 3 4/6/2020 360
DCD791NT-XJ MOCTOTPECT136 000 E£20060031D84C4D0 41612020 240
DCD791NT-XJ MOCTOTPECT136 000 E20060031D84C34A 4/6/2020 240
DCD791NT-XJ MOCTOTPECT136 000 E20060031D84C284 41612020 240
v DCD791NT-XJ MOCTOTPECT136 000 E20060031D84C350 4/612020 240
- = 072064 DCD790D2-QW MKEKC AO E20060031D84C285 41712020 120
Ka)K‘D' biN R F I D ymn = 072063 DCD790D2-QW KEKC AO E£20060031D84C342 4712020 120

= (72086 DCD790D2-QW FKEKC AO E20060031D84C28A 4/712020 120
Coﬂe p)Kl/lT n H(bOpMaLI‘M 0 O = 072085 DCD79002-QW KEKC AO E20060031D84C341 47772020 120
= 2786 DWS713KS [lypacos Esrexuit Hikonaeaiy 41712020

CepumHOM HoMepe, aaTe

= 0130169 D25333K-QS ONMMCTPON 000 E20060031D84B6F2 4/8/2020 240

= 0130180 S ONMMCTPOM 000 E20060031D84B7F5 41812020 240

npoﬂa)KM' KIMneHTe n = 0130160 ONMMCTPOM 000 E20060031D84B7F0 4182020 240
o = 0130154 ONVMCTPON 000 £20060031D84B6F 1 4/8/2020 240
MOJTHOU MCTOpM n peMHOTa = 022371 DWE4257-KS €v-5000 £20060031084C347 41912020 60
= 009925 D25143K- ALEH METAN 000 E20060031D084BBD3 4/912020 120

= 009938 D25143KKS ALEH METAN 000 E£20060031D84BAES 41912020 120

= 009926 D25143KKS ADEH METAN 000 £20060031D84BAE1 41912020 120

= 009939 D25143KKS ADEH METAN 000 £20060031D84BFBD 41912020 120

= 052506 DCFBI4N-XJ BENIEC-CTPO1 000 E£20060031084C281 41912020 360

= 049049 DCF894N-XJ BENEC-CTPON 000 E20060031D84C27C 4/9/2020 360

= 062037 DCF894N-XJ BENEC-CTPO 000 E20060031D84C278 41912020 360

www.dcut.ru | DNeKTPOUHCTPYMEHT 1 pacxoaHble




CTpouTenbHbie pelleHus
Onsa npodeccuoHanos

PacnonoxeHue u BxogHas rpynna ACL|
AOUKAT

« Camblii aBTOMaTU3NPOBAHHbIN CEPBUCHBIN LEHTP NPOLECChl KOTOPOro NOCTOPEHbI Ha 6ase RFID

+ KomaHga npodreccrnoHanbHbIX MEXaHUKOB C BHYLLUMUTENbHbBIM ONbITOM PEMOHTA 3IEKTPOUHCTPYMEHTA

* [lpodeccnoHarnbHoOe BbINOSIHEHME PEMOHTA B CPOK <48 YacoB

*  OrpomHbI Napk NOAMEHHOIO MHCTPYMEHTAa A5 UCKIMIOYEHNSA NPOCTOEB Ha CTPOM NNoLWaaKe Ha BpeMS
PEMOHTOB

il D Thakila

CEPBWCHbIV LIEHTP

www.dcut.ru | DNeKTPOUHCTPYMEHT 1 pacxoaHble




CTpouTenbHbie pelleHus
Onsa npodeccuoHanos

NMpuemka nHcTtpymeHnta B ACLU AUKAT

« Camblii aBTOMaTU3NPOBAHHbIN CEPBUCHBIN LEHTP NPOLECChl KOTOPOro NOCTOPEHbI Ha 6ase RFID

+ KomaHga npodreccrnoHanbHbIX MEXaHUKOB C BHYLLUMUTENbHbBIM ONbITOM PEMOHTA 3IEKTPOUHCTPYMEHTA
* [lpodeccnoHarnbHoOe BbINOSIHEHME PEMOHTA B CPOK <48 YacoB

*  OrpomHbI Napk NOAMEHHOIO MHCTPYMEHTAa A5 UCKIMIOYEHNSA NPOCTOEB Ha CTPOM NNoLWaaKe Ha BpeMS

PEMOHTOB
MecTo npuemku MrHoBeHHas npMemka MHCTPYMEHTa C NOMOLLIbIO RFID
n H‘C:prMeHTa « Mpuem B peMoHT J@x&ﬁ@ﬂ orM M

He omrpyxen -
or | 9/7/2021 2:00:33 PM L]
s | 000 "VIKAT"
I 2023 IIV ApanT autens  8/27/2024 I Cxnag. OcHosHOM CKnaa
r 573 o1 9/24/2021
en O6cyxa
Hrempy, 9:
BP (N 9 2021
ypa Mepopatop,SDS-max, 1300BT,2pex 2 7-131,1250-2750ym7 | 4 | @ | | MoacBpare no RFID
HTPareHT. WNrAP M.CK 000
ABT MapTis wHCTpyMenTa 20215
0T040920.002 ot 04.09.2020 (py6:
ABTOPU3OBA H — s ooz 20040 20 0)
CEPBUCH ) 17 R —
Mexanuveckue
noepexdenus:
Lo
Moc

21115959PM | @

Memup, Cipenkosand |~ | @

www.dcut.ru | DNeKTPOUHCTPYMEHT 1 pacxoaHble




v DCUT CTpOnUTENbHbIE PelLLEHMs Synergy on professional services is key for successful

ANA NpopeccroHanos cooperation between DCUT and Makita

Product portfolio
Price premium to main competitor
Product availability (current status)

B2B market reach (historical)

B2B repair service (time, quality, price)

Parts availability
Logistics

Price dumping online

ARAEAGRRRLE
SEEREE |
ARBREREERE

JuHHEEEHE

Comprehensive warranty

There is a big room for synergy and potential cooperation on professional services (incl. comprehensive warranty)
for professional end-users in construction. DCUT can contribute a broad experience in after market sales services on
professional Makita products to provide construction companies with required level of service.

o detru | SneporiTRE p—




