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Sprint 1, QC Scope:
User Stories: 1
Test Cases: 1

Planned QC tasks:
1. User Stories analysis / Testing preparation
2. Test Case execution, OMS v.2
3. Defects logging
4. Confirmation testing, OMS v.5
5. Regression testing, OMS v.5
6. Defects tracking
7. Prepare Defect Statistic

Sprint Overview



Testing Summary, OMS v.2 

Test cases “Passed”: 1 (33%)

Test cases “Failed”: 1 (33%)

Test cases “Blocked”: 1 (33%)

Defects Found: 1



Testing Summary, OMS v.5. Confirmation

Test cases “Passed”: 1 (33%)

Test cases “Failed”: 1 (33%)

Test cases “Blocked”: 1 (33%)

New Defects Found: 1



Testing Summary, OMS v.5. Regression

Test cases “Passed”: 1 (33%)

Test cases “Failed”: 1 (33%)

Test cases “Blocked”: 1 (33%)

New Defects Found: 1



Defect Statistic by Priority 



Defects found in OMS v2:        2

Defects closed in OMS v5:       1

Defects re-opened in OMS v5:  1

Defects Removal Efficiency = (2 – 1)/2 = 50%
*Defects Removal Efficiency, % = (Defects found OMS2 - Re-open OMS5)/Defects found OMS2

Defects Removal Efficiency



Opened Defect Statistic



Test Case Execution Example
 [Add your screenshots]



Defect Logging Example
 [Add your screenshots]
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