
Casino Mobile Game Development
Portfolio - project management 
tool



How it was before Portfolio ?



Google Sheets
● No planing and plans

● No progress track

● Only milestones of projects

● No Jira integration

● No resources assigning and availability

● Only one day of week actual status

● No projects managing unification

● No transparency of projects managing

● No reporting



And solution was found…



Portfolio

● Real time and realistic projects planing

● The answer to the 'what-if' questions

● 100% project managing transparency

● Track the projects progress

● Baseline and simply project creating

● Resources calendar and teams managing

● Unification and standardisation of projects managing 
unification

● Full Jira integration

● Built in reporting

● Export data project to CSV



Real time and realistic projects planing

Just import data from Jira or insert it inside Portfolio, set 
estimates and dependencies for project’s task, assign priority for 
project and your project plan are ready with clear game release



The answer to the 'what-if' questions

Do you need to add additional resource?
Do you need to switch  priority between projects?

Do you need to increase scope of project?

Easy - just add team member to you team with appropriate skill, 
bring up more priority project, add new task in project with needed 

skill  - press recalculate button and receive impact of changing



100% project managing transparency One point of checking status of each task 
for any project - just configure needed filter



Track the projects progress

Base on each day of log spent time to Jira project’s task portfolio 
receiving spent efforts of project and providing clear picture of 

track progress of project

Just log time and track the project progress



Baseline and simply project creating

Just import data from Jira or insert it inside Portfolio, set 
estimates and dependencies for project’s task, assign priority for 
project and your project plan are ready with clear game release



Resources calendar and teams managing

Through Portfolio to each team or\and each team member 
you can set up personal calendar with appropriate 
resources availability and loading (holidays, sick days, 
vacations, etc). Base on team capacity Portfolio 
automatically will make correct project planing
In any time you can check forecast and actual tasks for any 
resource



Unification and standardisation of projects managing unification

Each project has strong structure with in advance defined tasks and milestones. Full portfolio of projects stored in 
on place with easy access via Jira plugin. Task’s dependencies defined in advance and are common to each 

project. Each new project creating from common template by bulk creating procedure with 30 minutes efforts

Full Jira integration

Each task from project plan has direct link 
to Jira follow which you can ease check all 

needed detailed information like issue’s 
comments or attachments



Built in reporting

Base on project information you can easy generate report of 
release scope, Gantt diagram for selected project, release capacity, 

etc



Export data project to CSV

By one button you can export all or selected high detail 
information to CSV file and process it depend of you 
needs



– Dmytro Taran

Portfolio - making life easier

Time for questions


