Knaccudukauumsa ctpatermu no P. Mannay v 1. CHoy

1. CTparervs npeanpuUATUN-3aLUTHUKOB - NpeoCcTaBlieHne noTpeduntenam
OTHOCUTENbHO CTabuIibHOro Habopa NPoaAyKTOB (YCNyr) Ha CyLLECTBYOLWMX
XOPOLLO N3YYEeHHbIX U CTabUMbHbLIX PbIHKAX; MOMbITKA ObITb JTy4LLIMMN B CBOEN
cpepe gedarenoHocTU. [ina Takmx upm XxapaktepHO MeafieHHOe yBenuyeHme,
XXEeCTKNW BHYTPEHHUN KOHTPOSb, OpPUEHTaLNA Ha yBENUYEeHne
NPOn3BOANTENBHOCTU, CHUXEeHNe cebeCToOMMOCTH.

2. CtpaTterna copupmMm-nccnenoBarersien (passegumMKoB, MPOCMNEKTOPOB) - MOUCK
HOBbIX NPOAYKTOB U PbIHOYHbBIX BO3MOXXHOCTEW. [1NA Taknx pmpm XxapakTepHo
npeanpMHUMaTENbLCKNN, HOBATOPCKUW CTUMb PaboThl, OTCNEXnUBaHUe U
pearnpoBaHMe Ha LWMPOKUIM CNEKTP pasHOODOpa3sHbIX CUTHANOB U3 OKPY>KatoLLEN
cpebl.

3. Ctparterusa coupm-aHann3aTopoB - cOanaHCMpoBaHHOE COYETAHUE CTpaTErm
JonpM-3aLLUTHUKOB U Uccrnegosartenen. Takne upMbl MbiTalOTCA COXPaHUTb
GanaHc pbIHKOB U NPOAYKTOB, KOTOPbIE ABIIATCA CTaOUNbHLIMU C TOYKN 3pEHNS
oT4a4n, YTO MOXeT BbITb UCMONbL30BAHO AN APYrnX MPOLYKTOB.

4. CTpaTterns pearnpyrowmx prpm - peakumns Ha otaesibHble cobbITUS B OU3HeC-
cpene, OTCYTCTBME onpeaerieHHOW JIMHUM NoBeaEHMS.
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STEP 1 GETTING STARTED
1. Goals

STEP 2 STRATEQGY
2. Strategy
3. Environment

STEP 3 STRUCTURE
4. Configuration and complexity
5. Geographic distribution and
knowledge exchange

STEP 4 PROCESS AND PEOPLE
6. Task design
7. People
8. Leadership and organizational climate

STEP 5 COORDINATION AND CONTROL
9. Coordination, control, and information
systems
10. Incentives
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Figure 1.2 The goal space.
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Figure 1.3 Making changes in the efficiency/effectiveness space.
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Figure 2.1 The strategy space.



Table 2.1 Fit between strateqy and organizational goals

Corresponding
quadrant in

organizational
design space & B C D

Strateqy types Reactor | Defender | Prospector | Analyzer | Analyzer
with without

innovation | innovation

Orqanizational | Neither | Efficiency | Effectiveness | Efficiency and
goals effectiveness
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Figure 3.1 The environment space.



Table 3.1 Complexity scores

Interdependency of
factors Number of factors in the environment
1-3 4-6 7-9 10-12 More
than 12
Low | | 2 2 3
Medium I 2 ] 4 q
High 3 1 4 5 5




2. Unpredictability: For each factor that you have included in the firm’s
environment in Part 1a above, score its unpredictability on the scale from

1 to 5 as follows:
| 2 3 4 H

very low moderate very high
Critical factorsin the environment ~ Unpredictability score (1 = low, 5= high
I
2.
-
4.
5

etc.




Fit and misfits
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Figure 3.2 Locate your organization in the environment space by rating the levels of
complexity and unpredictability.

Next, you will examine how your chosen organization’s
environment fits with the goals and strateqy that you identified in
Chapters 1 and 2.




Table 3.2 Fit among organizational environment, strategy, and organizational goals

Corresponding
quadrant in
organizational
design space A B i D
Environment Calm Varied Locally Turbulent
Stormy
Strateqy Reactor | Defender | Prospector Analyzer Analyzer
types with without
mnovaton iInnovation
Organizational Neither | Efficiency | Effectiveness | Efficiency
goals and

Effectiveness
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Figure 4.1 The alternative organizadonal configurations of the fimm.



Vertical differentiation

Hign
A
Tall Symmeltric
VLS SIS Horizontal differentiation
o High
Blob Flat
V
Low

Figure 4.6 The organizational complexity space.
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Figure 4.7 Locate your fim in the configuration space.
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Figure 4.8 Locate your firm in the organizational complexity space.



Table 4.1 Fit among configuration, organizational complexity, environment, strategy,
and goals

Corresponding

quadrant in

organization

design space A B C D

Organizational Blob Tall Flat Symmetric

complexity

Configuration Simple | Functional [ Divisional Matrix

Environment Calm Varied Locally Turbulent

stormy

Strategy types Reactor | Defender Prospector Analyzer Analyzer
with without
Innovation innovation

Organizational Neither | Efficiency | Effectiveness| Efficiency and Effectiveness

goals
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Figure 5.1 The organizational design space of structures for spanning geography.
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Figure 5.2 Structures for managing knowledge exchange.
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Figure 5.4 Locate your organization in the knowledge exchange space by rating its
degree of virtualization and [T-infusion.
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Corresponding

quadrant in

organizational

design space A B C D

Knowledge Ad hoc Informated Cellular Network

exchange communi-

cations

Geographic Global Intemational | Multi- Transnational

distribution domestic

Complexity Blob Tall Flat Symmetric

Configuration Simple Functional Divisional Matrix

Environment Calm Varied Locally Turbulent

stormy

Strategy types Reactor Defender Prospector Analyzer Analyzer
with without
innovation innovation

Organizational Neither Efficiency Effectiveness | Efficiency and

goals Effectiveness




Divisibility
Low

A

Complicated

High & —_— Repetitiveness

Figure 6.1 Task design space.



You can now locate your firm on the graph in Figure 6.2. What is the firm's
task design?
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Figure 6.2 Locate your firm in the task design space.



Table 6.1 Fit and misfit for task design

Corresponding
quadrant in
organizational

design space A B C D
Task design Orderly Complicated Fragmented Knotty
Knowledge Ad hoc Informated Cellular Network
exchange communications
Geographic Global International | Multi- Transnational
distribution domestic
Complexity Blob Tall Flat Symmetric
Configuration Simple Functional Divisional Matrix
Environment Calm Varied Locally Turbulent
stormy
Strategy types Reactor Defender Prospector Analyzer Analyzer
with without
innovation innovation
Organizational Neither Efficiency Effectiveness Efficiency and

goals

Effectiveness
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Figure 7.1 The people space.
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Figure 7.2 Locate your organization in the people space.



Corresponding
quadrant in
organizational

design space A B 5= D

People Shop Factory Laboratory Office

Task design Orderly Complicated Fragmented Knotmy

Knowledge Ad hoc Informated Cellular Network

exchange com-

municatons

Geographic Global Intermatonal Mulri- Transnatonal

distribution domestic

Complexity Blob Tall Flat Symmetric

Configuration Simple Functional Divisional Martrix

Environment Calm Varied Locally Turbulent

stormy

Strategy types Reactor Defender Prospector Analyzer Analyzer
with without
innovation innovation

Organizational Neither Efficiency Effectiveness Efficiency

goals and

Effectiveness
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Figure 8.1 The leadership style space.
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Source: Hakonsson et al. (2008b). based on Burton and Obel (2004). and Huy (2002)

Figure 8.2 Categorization of organizational climate and its effect upon emotions.
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Figure 8.3 Locate your organization’s leadership style.
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Figure 8.4 Locate your firm in the organizational climate space.



Cormresponding
quadrant in
organizational

design space A B C D
Organizational Group Internal Develop- Rational
climate process mental goal
Leadership Maestro Manager Leader Producer
style
People Shop Factory Laboratory Office
Task design Orderly Complicarted Fragmented Knotty
Knowledge Ad hoc Informarted Cellular Network
exchange com-
munications
Geographic Global Internarional Multi Transnartional
distribution domestic
Organizational Blob Tall Flat Symmetric
complexity
Configuration Simple Funcrtional Divisional Matrix
Environment Calm Varied Locally Turbulent
stormy
Strategy types Reactor Defender Prospector Analyzer Analyzer
with without
innovarion innovation
Organizational Neither Efficiency Effectiveness Efficiency and

goals

Effecriveness




Formalization

High
Clan
Machine |
7 Mosaic izat
Low € > Decen'.t‘z }:zanon
Family Market
vV
Low

Figure 9.1 Coordination and conmrol space.
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Figure 9.3 Locate your organization in the coordination and control space.



identify its information systems design model: event-driven, data-driv
people-driven, or relationship-driven. To begin, answer the diagnostic

questions below.
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Figure 9.4 Locate your chosen organization in the information systems space.



Table 9.1 Fit and misfit to

include coordination, control, and information systems

Corresponding
quadrant in
organizational

design space A B C D
Information Event- Data-driven People-driven Relationship-driven
systems driven
Coordination Family Machine Market Clan/Mosaic
and control
Climate Group Intemal Developmental Rational goal
process
Leadership Maesoo Manager Leader Producer
People Shop Factory Laboratory Office
Task design Orderly Complicarted Fragmented Knotty
Knowledge Ad hoc Informarted Cellular Network
exchange communi-
catons
Geographic Global Intermarional Mulri Transnarional
distribution domestic
Organizational Blob Tall Flat Symmetric
complexity
Configuration Simple Functional Divisional Martrix
Environment Calm Varied Locally stcormy Turbulent
Strategy types Reactor Defender Prospector Analyzer Analyzer
with without
innovation Innovartion
Organizational Neither Efficiency Effectiveness Efficiency and

on oo ol o
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Figure 10.1 The incentive system design space.
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Figure 10.2 Locate your organization in the incentive scheme design space.
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Goal

Strategy
Environment!
Configuwration
Complexity
Geographic Distribution
Knowledge Exchange
Task Design

Feople

Leadership Style
Climate
Coordination/Control
Information Systems
Incentives

(1) Efficiency (7) Efficlency & effectiveness
(2) Detender (2) Analyzer
(3) Varied (3) Turbulent
(4) Functional {4) Matrix
(5) Tall {5) Symmetric or complex hybrid
(6) Intemational (6} Transnational
(7) Informated (7} Network
(8) Complicatad {8) Knotty
(9) Factory (9) Office
(70) Manager (10) Producer
{11) InMemal process (77} Rational Goal
{12) Machine {12) Mosaic or Clan
{13) Data-drven (13) Relationship-dnven
(714) Skill pay (14) Profit-gharing
(1) No dominant goal (1) Effectiveness
(2) Reaclor (2) Prospecior
(3) Calm (3) Locally Stormy
(4) Simple (4) Divisional
(5) Blob (5) Flat
(6) Global (6) Muiti-Domestic
(7) Ad hoc communications (7) Cellular
{8) Orderly (8) Fragmented
(9) Shop (9} Laboratory
{10) Maestro (10} Leader
(11) Group (17) Developmental
(12) Family (12) Market

(13) Event-driven
{14) Personal pay

(13) People-driven
(14) Bonus-based



Table 11.2 Examples of intemal, external, and combined sources of
organizational design misfits (modified from Burton and Obel, 2004, p. 395)

Internal: Misfits
created through
managerial action

Combined Internal &
Extemnal

Extemal: Misfits
created from
environment sources

e A change in
organizational
strategy

e Management tries 1o
improve the
organizational climate, bur
despite efforts to increase
trust and morale, tension
remains high due to
uncertainty in the indusory

e Compettors introduce
new, unanticipated
products or services,
so that the
environment iS no
longer calm

e A divisional structure
is consolidated into a
matrix structure

e The incentive system in
an international locale is
changed to bonus-based,
but employees perceive
the new system to be
unfair given the nature of
their local culture

e The government
IMpOSes New
regulatons requiring
more stringent control
systems

e Separate multi-
domestc units are
consolidated into an
international design

e Knowledge exchange
systems designed on a
people-driven model
become obsolete as
customers presume

systems are relationship-
, D ——

e The government forms
new trade agreements
that open up new
market opportunities




¢ Promotion or hiring

e Political conditions

brings about a new become highly
leadership style turbulent and unusually
difficult to forecast
o A large number of o Terorist activities create
employees are laid off, an environment
changing the people turbulence for which
dimension there are few orno plans

¢ Employees neglect
continued skill
development, thus
decreasing their
professionalization
over time

¢ Public pressure creates
a strong focus on
safety for employees
and for the
environment




Table 11.2 (cont.)

Internal: Misfits
created through
managerial action

Combined Internal &
External

External: Misfits
created from
environment sources

e Formalization is
increased to move
from a family
govemance approach
to a more disciplined
machine approach

e Corporate social
responsibility becomes
a constraint, but can
open up new
opportunities for
efficiency

e The 2008 financial
crisis leads o new
regulatory restricions

e The organization
merges with a firm
that is quite different
in structure, process,
and people

e All of the above

change the risk profile
of your firm




PaboTta ¢ nporpammon ORGCON

Professionalization
Readiness for Change
Preference for delegation
Exploration
Unpreditability
Repetiveness

® Strategy

Work Process/technology

Environment L. &
® Leadership Style
b Climate
® Size
Number of Employees
Tension
Uncentainty Avoidance
Exploitation

Environmental Complexity
Divisibility
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