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History

Founders of Toyota

. E|_|| Toyoda (1913)
* Implementation of Jidoka and JIT.




History From the Very Beginning ......

» In 1933 an automobile
department was

» established within Toyoda
Automatic Loom Works.

» In 1937 Toyota Motor Co. was
established

» as an independent company.




The Golden period
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» Becomes a major supplier of trucks to]
> Imperial Army during WWIL.

» Plants were scheduled to be destroyed by




> In addltlon to manufacmnng I~ A
automobiles, Toyota provides financial :

» services through its division
» Toyota Financial Services and
» also creates robots.




» In 1982, the Toyota
Motor Company and
Toyota Motor Sales
merged into one
company, the Toyota
Motor Corporation.




Toyota Production System
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Toyota Praduction System “House, ™

The three central
elements to this
revolutionary system
were:

s Just-in-time

+* Kanban

%+ Jidoka



